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We are striving to provide excellent 
services to the public. We want to be 
seen as ‘One Council,’ delivering what 
people need, and when they need it. To 
achieve this, we will be positive about 
working with others, will listen to the 
views of people, and make the Council 
easy to reach through continuing the 
improvements to our services.

We, like every other local authority in the 
country, face a number of challenges. 
Firstly, there is less money coming 
from the Government. Secondly, new 
legislation requires us to reshape many of 
our services. And thirdly, an increasingly 
ageing population puts pressure on our 
services for the vulnerable.

Despite these pressures we have been 
listening to local people and delivered 
the services people need. To do this 
we have managed taxpayers money 
sensibly, balanced the budget, reduced 
borrowings, frozen Council Tax and 
delivered millions of pounds of savings – 
whilst still protecting the most vulnerable,  
supporting communities and investing in 
the area’s future.

Councillor Paul Crossley 
Leader of Bath & North East  
Somerset Council

Click this image: 
Watch our video and 
share our Olympic 

experience.

When you see this symbol, click the 
link and view the web page or video 
in your web browser

http://www.youtube.com/watch?v=ArSdEeLiGyQ&feature=share&list=UUAc6JFBe__K5mugdUAHeF9w


Tackling the challenges

Less money from the Government, an 
increasingly ageing population, higher 
unemployment and new legislation are 
just a few of the key challenges faced 
by every local authority in the country. 
To tackle these challenges and others, 
the Council’s key decision making 
body, the Cabinet, set out three key 
objectives:  

 l  Promoting independence and 
positive lives for everyone;

 l  Creating neighbourhoods 
where people are proud to live;

	 l Building a stronger economy.

These shaped the decisions the Council 
took to protecting the most vulnerable 
members of our community, delivered  
the services that people need and felt 
were important and help shaped people’s 
lives. 

Our Council Performance in 2012/13 has 
built on the success of 2011/12. In light 
of the increasingly difficult environment in 
which the Council continues to operate, 
this is the result of tackling the challenges 
and taking action on those things that 
matter to the community. 

Click this image: 
Watch our video and 

see our progress 
on Keynsham’s 
Regeneration.

http://www.bathnes.gov.uk/keynshamregen


Protecting the  
most vulnerable
The Council continues to provide 
important services for vulnerable people.  
We understand the importance of caring 
for the most vulnerable in our area from 
older people receiving care packages 
and placements to maintain their 
independence, to children and young 
people who receive foster care and a 
range of services including; our Virtual 
School for Children in Care … these 
services are protected.

We are supporting a programme of 
work placements, volunteering and 
work experience opportunities for out 
of work benefit claimants. There has 
been a reduction in 16-18 year olds not 
in education, employment or training 
(NEET). We are actively supporting an 
“Into Employment” programme for Care 
leavers to prepare them for adult life. 

  In brief highlights 
Some achievements to protect  
the most vulnerable. We have:

 l  Extended five re-enablement projects 
that are delivering a range of care 
from rehabilitation in care homes to 
intensive home from hospital support

 l  Given greater choice to 1,100 families 
about how care is provided through 
Personal Budgets

 l  Provided specialist support for adults 
with Autism 

 l  Undertaken a pilot project to support 
vulnerable young people in three 
secondary schools 

 l  Developed a Skills and Engagement 
post to support Care Leavers into 
Employment, Education or Training

 l   Improved provision for disaffected 
young people to improve their 
opportunities to gain employment and 
supported young people in danger of 
being excluded

 l  Supported referrals into Worklessness 
Programme for vulnerable people

 l  Received 905 referrals for passport to 
Health, which is an exercise referral 
service supporting adults with health, 
financial or social barriers to exercise

 l  Worked with the Clinical 
Commissioning Group to support 
people with dementia

 l  Launched a Connecting families 
national pilot project to support 
Families  with complex needs 

 l  Continued to support the Independent 
Domestic Violence advice service 
through the family project. There are 
now 100 volunteers providing care 

 l  Continued to provide high quality foster 
care for children and young people and 
to promote adoption where this is in 
the best interest of the child

 l  National Leaders in delivering 
integrated care to our most vulnerable 
residents through the Health and  
Social Care Partnership.



Protecting the most vulnerable

Click this image:   
Interested in becoming a foster 

carer? Watch our video.

http://www.youtube.com/watch?v=MhTcqQZahCE&feature=share&list=UUAc6JFBe__K5mugdUAHeF9w


The Council has listened to local people 
about what services they feel are 
important. For example, we are keeping 
weekly waste and recycling collections, 
all eight of our library branches and 
all nine of our own Children’s Centres 
open, the majority of parking charges are 
frozen, and street lights will stay on all 
night. These are some of the most highly 
valued services the Cabinet is protecting 
in the face of tough financial choices.

Listening to local  
people and delivering 
what people need

Our local education system supports high 
academic and vocational achievement. 
We are proud of having some of 
the best schools in the country. We 
have supported schools to become 
academies, decided to invest £4 million 
to fund school expansion in response to 
increases in population, and given more 
young people opportunities through 
programmes like Get Active into Work 
to create a more positive future for 
themselves. Some of the young people 
we work with have gone onto get jobs 
and have started to build their careers.



We have also worked closely with local 
people to protect Fairfield House, and 
we’ve helped the local Parish Council 
take over the running of Beacon Hall in 
Peasedown. And we’re supporting the 
Big Local Scheme into Radstock and 
Westfield. In the Chew Valley, our Village 
Agents have helped 120 local people 
gain access much needed services.

In fact, encouraging communities to think 
about what role they can play in either 
shaping or providing some local services 
will become an increasing theme. 

  In brief highlights 
 We have:

  l  Improved recycling rates, increased 
the number of people participating 
and provided an improved service 
with and extended opening hours for 
our recycling centres

 l  Sent less waste to landfill which is 
good for the environment

 l  Successfully introduced a free 
residents permit scheme for our 
recycling centres

 l  Provided gull proof rubbish sacks 
that will be rolled out to a further 850 
homes following a successful trial, 
reducing the mess with birds and 
animals 

 l  Introduced an innovative scheme in 
improving our street lighting, which is 
reducing our C02 emissions

 l  Supported 76 out of 78 local 
schools to achieve Healthy schools 
status and three schools were 
amongst the first in the country to 
receive a “Food for Life” award

 l  Opened our new One Stop Shop – 
opened on budget and on time. It 
brings together both the Council  
and a range of other agencies  
making it easier to get the support 
that they need

 l  Opened the new extension at 
Haycombe Cemetery and  
refurbished the Crematorium

 l  Kept open our eight library branches 
and introduced a Community Library 
Programme for local communities.  
We are also developing a “Library 
Link” service for those people not  
able to access the library service

 l  Introduced Community Snow 
Wardens to support communities  
at times of bad weather 

 l  Started working locally to make the 
Government’s new welfare benefits 
system more accessible and ready  
for Autumn 2013

 l  Opened up the Cabinet Meetings to 
greater public scrutiny by webcasting 
the meetings live. This makes the 
Council’s decision making process 
more accessible and transparent.

A fuller list of achievements is on 
our website www.bathnes.gov.uk



Listening to local people and 
delivering what people needClick this image:  

Is your MOT due? Find out more 
about our impartial service.

http://www.bathnes.gov.uk/services/parking-and-travel/mot-testing


The Council’s priority is to support the 
provision of new homes and jobs for 
local people through multi-million pound 
regeneration projects. We have a capital 
programme of £151million to invest in 
new projects to benefit local people.

In Bath, the City of Ideas Enterprise 
Zone is taking shape with over £17 
million of regional funding and we aim to 
secure up to 9,000 private sector jobs 
and 3,500 homes. The £27 million Bath 
Transportation Package is being delivered 
apace, with a substantial number of extra 
Park & Ride spaces, improvements at 
key traffic pinch points, and improved 
bus stops to encourage greater use 
of public transport. Odd Down and 
Lansdown Park and Rides have already 
been expanded. 

In Keynsham, excellent progress is being 
made on delivering our £34 million project 
to revamp the town centre together 
with plans by our partners to build new 
homes, such as at Somerdale.

In the Somer Valley, we are preparing 
to sell Council owned land for a 
supermarket to boost trade in Midsomer 
Norton, whilst working towards 
submitting a planning application to 
upgrade the road network in Radstock 
that will pave the way for new homes 
on the Former Railway Land and more 
shopping unit space. 

  In brief highlights

 We have: 

	 l   Seen a record number of new 
company registrations during the 
first half of the year in the area. There 
were 466 new companies formed 
during this period, beating any other 
half year on record for the city and 
representing a 14.4% rise when 
compared with last year’s figure

	 l   Supported 47 businesses through 
the B&NES funded business start-
up workshops, one to one clinics 
and B&NES promoted UKTI and 
Intellectual Property workshops

	 l   Completed the Radstock and 
Westfield Economic Action plan, 
which we are about to start  
delivering

	 l   Approved £500,000 to deliver a 
Co-Working Hub in the Guildhall in 
Bath. This is due to open in  
Summer 2013

	 l   Supported 26 Apprenticeships in 
the Council alone, in this financial 
year with a higher than average 
completion rate of 94%

Providing new homes, jobs 
and a stronger economy



	 l   Supported local businesses by 
buying locally whenever appropriate

	 l   Progressed an on-going 
programme of works for variable 
messaging system, improved road 
junctions  and better bus stops

	 l   Worked with Bath Tourism Plus to 
encourage visitors to the city. There 
has been 500,000 visitors to the 
Bath Information Centre and the 
Bath App has been downloaded 
over 16,000 times

	 l   Our streets have played host to 
some of the most prestigious 
filmmakers in the world such as the 
film production of Les Miserables 
and grace the screens at many  
film premieres

	 l   Provided some of the best 
museums and galleries in the UK, 
attracting millions of visitors into  
the city

	 l   Supported the Olympic and 
Paralympic torch relays with a 
number of other community events 
– bringing thousands of people into 
the city and creating a “feel-good 
factor” that lasted long after the 
events. This Summer we will be 
working with the Special Olympics. 

	 l   Introduced state-of-the-art hybrid 
buses on our Park & Ride routes 
and extended operating times to 
include Sundays

	 l   Replaced a substantial number 
of street lights with the latest LED 
technology to reduce carbon 
emissions and cut electricity costs 
to the local taxpayer.

	 l   As part of the BDUK programme 
the Connecting Somerset & Devon 
(CD&S) consortium signed a contract 
with BT on 29th January 2013.  The 
capital investment for the programme 
is £94m. The CD&S programme 
aims to deliver 91% of premises 
(affecting approx.18,000 across 
BANES) covered by high-speed 
fibre broadband (this programme 
and commercial rollout) and 
100% coverage of at least 2Mbps 
broadband for all premises by the 
end of December 2016

	 l   Supported greener, more sustainable 
communities are a crucial part of 
our Vision. The success of Bath 
Green Homes, co-operation with 
Bath & West Community Energy on 
retrofitting, and helping our colleges 
to include courses on sustainable 
construction are examples



Another priority will be to continue to 
support vulnerable people. For example 
the Council will continue to take a 
national lead in working with those 
families with complex needs to improve 
their quality of life. We will also continue 
to invest in preparing young people for 
adult life as well as giving families greater 
choice about how care is provided.

Local people tell us that they want to 
have a more proactive role in helping 
shape the future of their communities. 
The Cabinet is committed to listening to 
local people, supporting communities to 
do more for themselves; including making 
better use of local assets.

Despite cuts in central funding and 
difficult national economic circumstances, 
the Council is striving to provide excellent 
services for its residents, and our 
ambition is to support an area which is 
the place to live, work, and visit in  
the UK.

The Cabinet have been listening to 
the views of local people and remain 
committed to balancing the budget 
and delivering the services people most 
need. They have developed a set of 
key priorities for the coming year. These 
priorities closely reflect “what people 
think is important”. 

There is extensive work taking place 
to support the creation of new homes, 
jobs, and greater prosperity in our local 
communities. We are in a position to 
make sensible, long-term investments in 
the fabric of the area.

This includes developing a successful 
economic corridor by connecting the 
Bath ‘City of Ideas’ Enterprise Area with  
a regenerated Keynsham. Projects 
on other key regeneration sites, like in 
Radstock and Midsomer Norton, will also 
take place.   

In order to achieve this, improved 
infrastructure is essential. Local people 
and businesses have told the Council 
that congestion must be addressed as 
part of an overall transport plan for the 
area. They want action to improve the 
roads, public transport and make it easier 
to get about the area. 

Next Steps




