
Challenges we face 
Presentation to Connecting Communities Forums 
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• The Council’s changing role 

• The pressures and challenges we face 

• What we’re doing about these  

• What we can do together to help 

What we’ll discuss 
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The changing role of the Council 

We remain committed to 

putting residents first: 

• Protecting and caring for 

our most vulnerable 

• Nurturing residents 

health, safety and 

wellbeing 

• Providing ways for 

everyone in the 

community to reach their 

full potential 
 

 



Why do we need to change?  

• We’re judged to be a good local 

authority 

• But we face unprecedented 

pressure  

• Our funding gap has increased 

from £49 m to £58m (to 2020) 

• We’ve no choice but to change 

• Prioritise what we do  

• And become a smaller 

organisation 
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External factors  
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Without action, this funding gap will increase by 2020 



What have we already done to 

help? 



We’ve made significant savings 

 

• £27 million is already being saved (2016- 2018) 

 

• A further £15 million is planned to 2020 

 

We’ve continued to care for our most vulnerable - and there’s 

been minimal impact on frontline services  
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How we saved £27m… 
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Social care efficiencies (£3m) included: 

 • Efficient joined-up services 

• Freeing up beds – more care at home 

• Supporting providers that help people stay at home 

• Better health information  

• Investing in local foster carers 

 

 



Committed savings (£15m) by 2020 include: 

• Moving to ‘Digital by Choice’ Customer services (£2.8m) 

• Further reviewing management arrangements (£600k) 

• Increasing income from our Commercial Estate (£950k) 

• Further public transport efficiencies (£1.1m) 

• Re-structuring our Youth Connect Services (£500k) 

• Managing growth in Adult Care through new 
commissioning arrangements (£2m) 

• Completing our Modern Libraries programme (£800k) 
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Despite these efficiencies, we work with 

partners to provide: 

Social care Jobs, apprenticeships & 

adult skills  

Support for the vulnerable 

Transport Open spaces Improved infrastructure 



And we’ve kept Council Tax among the lowest in the South 

West… 
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We’ve also raised significant income from… 
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And invested to make long-term savings 

that we can reinvest in services 

Libraries/ One stop 

shops 

Bath Quays 

Heritage income Better leisure centres 

Car parking 

Recycling more 



BUT…  

A further £16 million  

needs to be found by 2020 
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Why is the cost of care rising? 

 

These are national (and local) issues affecting all authorities 
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But here’s the thing… 
75p in every £1 we spend is on Adult Social Care and Children’s 

Services. 
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And by next year, we forecast this will rise to 80p in every £1.   



What does this mean for us? 

We need to: 

• Continue to protect our most vulnerable residents 

• But manage the demands and costs associated with care 

• Look at other areas for savings – what we can do differently, 
less of, or stop 

• Raise more money to pay for services 

• Work closer with partners to share services and expertise  

• Maximise Government funding  

• Lobby the Government for solutions to help 
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So how do we propose  

to save a further £16m? 
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• Restructuring our workforce and delivering staff  savings 

• Further reductions to office accommodation 

• Seeking further efficiencies within social care while protecting our 

most vulnerable people. 

• Looking at how discretionary services are delivered i.e delivered by 

others, re-designed for efficiency, or provided by the market? 

• Ensuring that statutory functions and front line services are 

maintained even if  in a different form 

• Being creative in how we raise money  

• How the community can play an increasing part in delivering 

services 
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We’re developing proposals around:  
 



• We’ll need to become smaller – reducing staff  by around 300 

FTE (out of  2000 FTE)  

• By revising/reducing management structures, we may be 

able to reduce this number 

• We’ll look at more efficient ways to work with partners 

• Restructuring should not affect vulnerable people because 

most of  our adult social care is delivered through contracts  

• We remain committed to protecting our children and young 

people and other essential front line services. 
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How do we propose to restructure? 
 



We think there are four areas where communities can continue 
to support us and help make our money go further… 

  



The way forward – Our pledge 
Over the next 12 months: 

 

• Run workshops to present our ideas and gather yours 

• Set up a Facebook page to share ideas and start 

conversations with the community 

 

Once we’ve agreed a way forward, we’ll publish a joint 

pledge outlining what we can do - and what the community 

can do – to help. 
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If we all work together to re-think services 

and reduce demand, then our money can go 

further in the areas that really matter.  

 

We welcome all ideas.  

Let us know what you think.   


