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BATH AND NORTH EAST SOMERSET COUNCIL 

LOCAL SAFEGUARDING CHILDREN BOARD 

Tuesday 4th June 2013  

Present:- 
 
Jim Gould (Independent Chair) 
Ashley Ayre (Strategic Director, People and Communities)  
Richard Baldwin (Divisional Director, Children and Young People’s services) 
Mike Bowden (Divisional Director, Service Development)  
Gill Brook (NHS England – area team B&NES, Glos, Swindon & Wiltshire) 
Sally Churchyard (11-19 outcomes (including YOS)) 
Dawn Clarke (B&NES CCG) 
Mark Dean (AWP) 
Clive Diaz (B&NES Children’s services – Quality Assurance Manager)   
Rachel Grant (Children and Young People’s Network) 
A/DCI Peter Highway (Avon and Somerset Police) 
Anita Johnson (Great Western Hospital, Swindon) 
Mary Lewis (RUH) 
Michelle Maguire (Head of Service for Oxford Health – Swindon, Wiltshire & B&NES) 
Sarah McCluskey (B&NES Partnership Development Officer)  
Tony Parker (B&NES Children’s services – Learning & Inclusion) 
Duncan Stanway (Barnardo’s) 
Sophia Swatton (NHS B&NES and Wilts - Deputy designated nurse, safeguarding 
children) 
Jenny Theed (Director of Operations – Sirona Care and Health) 
 
Apologies:- Pete Mountstephen (B&NES Primary Heads), Erica Draisey ( B&NES 
Secondary Heads), Geoff Wessell (Avon & Somerset police), Paul Scott  (Public 
Health), Peter Brandt (Probation services), Vicky Tinsley(GWH Directorate Maternity 
Services), Julie Downey (Interim B&NES Head of Safeguarding)  
 
 
 
1 WELCOME, INTRODUCTIONS AND DECLARATIONS OF INTEREST 

The Chair welcomed everyone to the meeting and members made introductions. 

2    EMERGENCY EVACUATION PROCEDURE 

The Democratic Services Officer drew attention to the emergency evacuation 
procedure. 

3     DECLARATIONS OF INTEREST 

The Chair declared a non-prejudicial interest in his capacity as Chair of the 
Plymouth LSCB and LSAB. He is also vice patron of Tomorrow’s People (a 
voluntary organisation.)    

There were no other declarations of interest. 

 



 

2 
 

 

 

4       MINUTES OF THE LAST MEETING ON 5TH MARCH 2013 

The minutes of the last meeting were agreed and signed as a correct record by the 
Chair to include a minor amendment in Paragraph 59 whereby the acronym ‘CCG’ 
should be inserted instead of the word ‘Panel’.  

5      ACTION LOG AND MATTERS ARISING  

The Chair went through the Minutes and Action Log for any matters arising.  

   

Action log  
 
Note: This action log will be reviewed and updated at each LSCB business meeting 
 

Actions  Responsible 
officers 

Completion 
Date 

195. Nominate front-line staff and members of 
the LSCB for the Immersive Training Event  - 
postponed till June 2013 

Sarah McCluskey June 2013 

203. Meeting with B&NES marketing and 
communications about the communications 
strategy had been helpful. Press officers to 
join chairs of sub-groups to discuss way 
forward.  

Jim Gould/ Sarah 
McCluskey 

ongoing 

207. Plans in progress to recruit an 
Independent Chair initially just for LSCB but 
who would eventually chair LSAB as well.  

Ashley Ayre  September 
2013 
 
 
 

208. Some Section 11 audits still not 
received.   

Jim Gould to contact 
relevant agencies.  

ongoing 

209. Undertake evaluation of all Section 11 
audits and present to LSCB meeting  

 
Julie Downey and 
PP& M group  

ongoing 

210. Present progress reports in respect of 
agency action plans following management 
review of case study.  

Mary Kearney 
Knowles & Liz 
Jones 

September 
2013 

215. Convene extraordinary meeting of the 
LSCB to receive SCR Overview Report 

Sarah McCluskey 17th July 2013.  

216. Professional Practice Group to 
recommend how they intend to address 
monitoring of ICPCs 

Duncan Stanway June 2013 

217. Policy, Procedures and Performance Mike Bowden  
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Monitoring Group to incorporate issues from 
improvement plans in next Section 11 audit 

ongoing 

218. CDOP, CCG and Public Health to be 
made aware re concerns expressed at LSCB  

Jim Gould/Dawn 
Clarke 

 Ongoing  

219. Training and Workforce Development 
Group to add CSE to the training programme 
to include Lancashire protocol – confirmed 
June 2013 

Sophia Swatton June 2013 

220. Threshold Document – multi-agency 
workshop to involve members of LSAB and 
Children’s Centres 

 
Richard Baldwin 

 
September 
2013 

221. Update on Ofsted Inspection 
Improvement Plan 

 
Richard Baldwin 

September 
2013 

222. Interpreter Service – investigate issues 
raised regarding access and to explore 
possibility of joint commissioning. 

 
Mike Bowden 

 
September 
2013 

223. Stakeholder day core group to meet. Sarah McCluskey, 
Richard Baldwin, 
Clive Diaz, Mary 
Lewis, Julie Downey  

 
July 2013 

 

Matters Arising  

There were none. 

6   WORKING TOGETHER 2013 – LSCB TO CONSIDER ANY CHANGES TO THE 
LSCB ANNUAL REPORT WORK PROGRAMME (VERBAL REPORT)      

        The Chair introduced this item and commented on changes to assessment 
timescales. He also highlighted the emphasis on early interventions and the  need 
to appoint lay members to the Board. It would also be important to develop links 
with the Health and Wellbeing Board and Public Health. The independent chair of 
the LSCB and the appointment of a business manager were now statutory. There 
was also the requirement for Serious Case Reviews to be published which raised 
many concerns about the release of sensitive information about families.  

Richard Baldwin informed the meeting that he would be attending a meeting of the 
5 sub-regional authorities in the hope of achieving consistency in Working 
Together cross the region.   

7 SOUTH WEST AMBULANCE SERVICE TRUST – MEMORANDUM OF 
UNDERSTANDING. (REPORT 7) 

The Chair expressed concern that the Ambulance Service were not intending to 
attend LSCB meetings, to which several other Board members concurred.  It was 
felt that the Ambulance Trust was a key partner in safeguarding because of their 
direct access to the public. Richard Baldwin suggested there be an effectiveness 
review in a few months’ time and there was general agreement that the Trust should 
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try to attend at least one of the LSCBs in the region. In addition it was suggested 
that the Ambulance Trust’s safeguarding manager should meet at least once a year 
with each LSCB chair.  

ACTION: The Chair offered to take the issue to the next meeting of the Independent 
Chairs group.  

8    QUARTERLY OUTCOMES REPORT (REPORT 8) 

Mike Bowden introduced the report and asked the Board to note the key issues. 
Jenny Theed asked whether there was any progress with the vacancy rates and 
was informed that the department was virtually fully-staffed as they had been able to 
offer student traineeships. However, there was still a local and national problem with 
recruiting experienced staff. Jenny Theed added that 26% of health visitors were 
new recruits – she suggested that they link up to deliver joint training alongside 
student social workers.   This was agreed.  

 

9 REVIEW OF THRESHOLD DOCUMENT USED BY B&NES (REPORT 9) 

Richard Baldwin introduced the report and referred Board members to the key 
issues for discussion including the implication of single assessment, the need for 
regular training and the need to respond to the challenges from Ofsted.    

Sally Churchyard commented that schools needed to be involved in the move to 
single assessment. Ashley Ayre added that, although Ofsted had said there was 
good evidence of threshold knowledge within the authority, there was still no 
explanation for the recent 3-fold increase in the number of contacts. This increase 
was creating huge pressure on social services and was unsustainable if the level 
of contact continued to remain high.  

Board members requested that the suggested multi-agency workshop involve 
members of the LSAB, children’s centres and parents.  Richard Baldwin said he 
would incorporate these suggestions, send it out to the agencies for comment and 
bring it back to the next LSCB meeting for signing off.    

10 OFSTED INSPECTION OF THE PROTECTION OF CHILDREN IN B&NES 
(REPORT 10) 

Richard Baldwin introduced the report and highlighted the positive factors  together 
with the 5 key areas identified for improvement. The previous inspection had 
identified 22 areas for improvement, so the authority has made considerable 
progress and now has the right ingredients to be an outstanding authority. The 
Chair asked every agency to examine their approach to the 5 issues.  

11   A SERVICE USER PERSPECTIVE OF CHILDEN IN CARE REVIEWS IN B&NES.  
(REPORT 11)                           

Clive Diaz introduced the report which detailed the results of interviews with 25 
looked after children and young people together with 16 foster carers. He drew the 
Board’s attention to the points raised in the report’s conclusion about listening to 
what young people, parents and foster carers want. Jenny Theed suggested that 
perhaps greater use could be made of modern technology in communications with 
young people, as had been done successfully in adult services. Mike Bowden said 
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it was a valuable study with lots of ideas to work on, but delivery would impact on 
time and resources.  

12   PROFESSIONAL PRACTICE GROUP UPDATE REPORT (REPORT 12) 

Duncan Stanway introduced the report and informed the Board that they had held 
two meetings with themed discussions. It was noted that the Children’s Society 
could only support the workforce awareness of child sexual exploitation until 
September 2013, so it was important to make sure that future training needs were 
picked up.   

The recommendations were noted by the Board. Peter Highway commented that it 
was important that the CSE/MARAC meeting be set up – all of the other authorities 
within the Avon and Somerset area had one. Richard Baldwin replied that it was 
hoped to develop a Risk Panel to protect children who fall between agencies. 
Ashley Ayre added that he would contact the five Children’s Services directors in 
the Avon and Somerset Force area so that it can be looked at collectively. Michelle 
Maguire said that she attended the Wiltshire Management Panel which was very 
effective. Sally Churchyard asked whether any work was being done by the LSAB 
about the crossover issues around young adults and sexual exploitation. Jenny 
Theed replied that they were aware of the issue and did target adults with learning 
difficulties.  

There followed some discussion about the problems with access to interpreting/ 
translation services. Jenny Theed suggested that joint commissioning between 
services could be a good idea and this was agreed. Mike Bowden offered to take 
that suggestion forward. The Board further agreed to accept the report’s 
recommendations.  

13 SCR SUB-GROUP 

This group had not yet met.  The Chair asked that this be prioritised.  

14 LSCB TRAINING GROUP 

This group had met twice. Sophia Swatton informed members that they were 
looking at the Terms of Reference and would present a main report in September. 
She commented that the latest version of Working Together made no mention of 
training, so was less prescriptive than before. Richard Baldwin added that Ofsted 
were putting increased responsibility for training on LSCBs, so the Board needed 
to be aware of that.  

Sophia Swatton asked if members were happy to continue with joint training as 
before, to which the Board agreed.  

15     LSCB STAKEHOLDER EVENT (REPORT 15) 

Sarah McCluskey introduced the report and asked the Board members to 
suggest themes for the event. After some discussion, members identified the  
linked theme of listening to and engaging with children and young people 
including the implications of their use of IT culture.  Any themes which arise out of 
the SCR meeting in July would also be included. 
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It was agreed to book an expert speaker for the morning and have a world 
café/open space session in the afternoon. Clive Diaz, Mary Lewis, Rachel Grant 
and Julie Downey were nominated as the Core Group.   

16 LSCB DEVLOPMENT SESSIONS (REPORT 16) 

Sarah McCluskey introduced the report and asked whether members felt they       
would benefit from an extra development session per year. The Board agreed to 
the recommendation.  

  The meeting ended at 3.30pm. 

 

Chair (person) .........................................................................  

Date Confirmed and Signed ....................................................  

Prepared by Democratic Services 


