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Introduction
The make-up and membership of the school forum needs to be reviewed as a result of several members of the forum converting to academies. 
Recommendation
Forum is asked to provide a view on the membership of the forum and to decide on the terms of reference and working practices of the forum

T
Report
The membership of the schools forum is changing regularly with schools converting to academy status. The proportional representation of the members from maintained and academy schools has become out of sync to the number of pupils in maintained and academy schools.

The Schools Forum Operational and Good Practice Guide attached, provides the regulations that apply to the operation of the forum and the DFE’s opinion on good practice in the operation of the forums responsibilities.

Also attached is the guide to the schools forum legal powers to decide on specific issues along with a toolkit to allow a forum to assess their practices and capabilities in conducting the business of the forum.
The specific concerns of the LA in ensuring the legal responsibilities of the forum are being adhered to are:-
1. To ensure that the various sectors of the schools and education sector are represented appropriately
2. That no individual academy chain has un undue influence on decisions
3. That the Forum members carry out their duties to ensure communication channels exist to bring issues to the forum and to relay decision back to the representative areas

4. To review the working practice of the forum in light of the good practice guide

5. To review the Terms of Reference of the Forum 
6. To consider the future work of the Forum with the changing nature of school funding

7. To consider the relationship of the forum with other representative bodies eg. The new school standards board

The current membership list of the forum shows that the all headteacher representatives are now representing the academy sector and no headteachers are from maintained schools. 

The membership list also shows that several members terms of office will come to an end in July 2018 and will need to be renewed or a new representative elected.
The predicted numbers of pupils in maintained and academy schools as at 1 September 2018 is shown in the table below

	
	
	
	
	
	

	
	
	
	
	
	
	

	Schools
	
	maintained
	academy
	
	total

	
	
	
	
	
	
	

	Primary
	
	3813
	30%
	9061
	70%
	12874

	Secondary
	989
	10%
	9337
	90%
	10326

	Special
	
	0
	0%
	431
	100%
	431

	Studio
	
	0
	0%
	215
	100%
	215

	
	
	4802
	20%
	19044
	80%
	23846


The anticipated numbers would suggest a proportionality of approximately 2 maintained schools representatives within the current make of schools representatives.

Currently there is 1 Secondary school Governor representing Maintained schools.

A recent advert for representatives to fill the primary and special school governor representatives has resulted in a new primary governor being appointed from a current maintained school. Therefore at present we have 2 maintained governor representatives which would be in line with the proportional representation the number of pupils in academy schools would suggest.
The current working practices of the forum have been assessed against the self-assessment criteria established by the DFE. The self-assessment is attached as an appendix. The forum is asked to review this assessment and comment on improvement in practices that it thinks are required.

The School Standards Board will take over the role of the Education Excellence Board and consideration of the relationship with the School Forum is required. The Forum will have responsibility for the targeting of resources to priorities whereas the Standards Board will have responsibility to set the educational priorities for the area. With this in mind consideration of whether the Schools Forum should be a sub group of the School Standards Board is required.
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