SCHOOLS FORUM

Date 10.5.16
Next Steps Sensory Support Service
	Lead Officer
	Chris Wilford

	Contact details
	christopher_wilford@bathnes.gov.uk, 01225 477109

	Forum asked to be informed
	Next steps following review of the Sensory Support Service 

	Time Needed
	15 mins


1. Introduction
1.1 The sensory support service is (SSS) jointly commissioned by B&NES, Bristol City Council, South Glos Council and North Somerset Council. Bristol City Council is the lead authority and manages and delivers the service

1.2 The service aims to promote wellbeing, development, achievement and participation and inclusion of all CYP with vision, hearing or multi-sensory impairment.
1.3 B&NES currently contribute £319,845 to the funding of this service; the total cost of the service is £1.6 Million. The 2015 service reports stated that the service supported, in total 1247 children. The 2015 states the service supported 199 children in B&NES; 

1.4 The service was recently independently reviewed. Schools Parents and Stakeholders within B&NES were asked to contribute to this review. The Forum were advised of this review in a paper in November 2015. 
1.5 This report highlights the main findings of this review and next steps.
2. Recommendation 

2.1 That members of the forum note the key findings of this review & receive a copy of the review. 
2.2 That members of the forum and schools are made aware of the next steps following this review in particular, that forum agree to continue to commit the Local Authority to jointly commission the SSS to deliver support for CYP with Sensory Impairment
3. Report
Next Steps
3.1 The NatSIP review of the Sensory Support Service (SSS) made it clear that the service had many operational strengths. 

3.2 In addition, the review was clear that greater clarity and direction was required from the four LAs commissioning the service about the way forward for the service, both on an operational and strategic level.
3.3 Following the publication of the review there is agreement between the four LAs of the following principles:

· Subject to agreement from budget holders and directors in each LA, there is commitment to continuing to jointly commission the SSS to deliver support for CYP with Sensory Impairment

· Over the next twelve months a new service specification will be agreed between the four Las to achieve good outcomes for CYP with sensory impairment, provide good value for money in an increasingly challenging budget context, avoid duplication, and ensure each of the LAs is meeting the statutory requirements of the SEND Code of Practice.

· Strategic planning needs to ensure there is a sustainable workforce with the necessary skills knowledge and experience to deliver support into the foreseeable future

· The agreement of the Service Specification will need to be based on a robust needs analysis within and across the four Las

· There will be an increased focus on the role of the SSS in building the capacity of schools and other educational settings in the re-specification

· The four LAs will work closely together at a strategic level to agree the new service specification and to hold the service to account with regards to this specification in the future. There is agreement that in order to achieve this task successfully, there will need to be a separation of the strategic work from the operational oversight of the service

· There will be greater emphasis on embedding the work of the SSS within existing organisational structures in each of the four LAs as well as in a central base

4. Next steps

4.1 The proposed time line for agreeing the specification for the SSS between the four LAs and the actions to be completed are as follows:
	Task


	By when

	Coproduction with parents, children and young people regarding service specification


	July 2016

	Agreement with Clinical Commissioning Group and Disabled Children’s Teams regarding SSS activity and funding streams


	July 2016

	Draft specification for SSS agreed by commissioning group and shared with service manager


	September 2016

	Final service specification agreed
	October 2016



	Operational preparations for new service delivery model
	November- December 2016



	New service model delivery start date
	April 2017
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