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1. Introduction

1.1 This paper acts as a further update on the progress around the re-modelling of the HERS service, its current work, budget and its future delivery.

1.2 A previous paper came to schools forum in September 2016 advising of findings of the advisory group to date.

1.3 No decisions were taken on the service at the time as an Education Bill was expected following the Education Excellence Everywhere white paper which was likely to introduce significant reforms to the way Alternative Provision, including HERS was to be delivered. This paper has subsequently been withdrawn.
2. Recommendation
2.1 That Schools Forum continues to be updated on the work of the advisory group to date, via this paper.
2.2 Forum is advised that the HERS service will be piloting on-line learning as part of its delivery to complement the 1-1 teaching and re-integration currently offered by the service

2.3 Forum is advised that a continued focus on the future of this service and its cost effectiveness will remain in place to ensure that it is able to respond to financial pressures and to another expected Education Bill in the spring of 2017, where it is anticipated that Alternative Provision fundamentally be changed in the way that is delivered.
2.4 Forum is advised that there is a regular focus on the budget of HERS which continues to be overstretched. Whilst introducing on-line learning will produce cost savings, the significant increase in demand for this service makes delivery on its current budget unachievable.
3. Report
Delivery

3.1 The HERS manager and advisory group have been in discussion with a number of on-line providers since September 2017. A decision has been taken to pilot a number of online lessons with an organisation called Tute. This pilot will begin in April 2017.

3.2 Online learning will be delivered alongside individual support from tutors to ensure that progress and re-integration is monitored. A number of pupils will continue to need 1-1 tuition and the service will continue to deliver this where it is necessary, based on need and medical advice.
3.4 A second consultation on the Schools Funding Formula and High Needs funding has been released. Increased delegation of funding to schools and academies remains on the agenda. However, no details around the future of Alternative Provision is provided in this consultation, however it does state that the delivery of Alternative Provision will be addressed in a further education white paper. This is expected in spring 2017. 
3.5 It is anticipated the responsibility and subsequent budget for children needing Alternative Provision, including HERS support will transfer directly to schools and Headteachers. 
3.6 It remains therefore the Local Authorities direction of travel to look to have the HERS service, depending on the governments direction of travel, either directly commissioned to a school/mat/provider for delivery, or for the service to be wholly decommissioned to enable schools to make their own arrangements, either option is sought to be in place by September 2018.

Budget

3.7 The HERS budget continues to overspend and contributes to the overall overspend in the High Needs budget. This is directly due to the increase numbers of young people needing the service. 66 children were supported in the last academic year. This compares to 26 children 4 years ago. 
3.8 After exploration of a number of avenues to address this, it is believed that some, but not all of this cost can be reduced by introducing some on-line learning The greater the volume of children receiving their learning on-line the greater the savings will be for the service. However this needs to be appropriately managed to ensure that the service does not lose a focus on quality or re-integration
3.9 As advised in the last paper continuing to finance HERS as is, is not a sustainable position, if this service is to be formally commissioned to another provider a realistic market cost will need to be established, above what is currently provided. The introduction of on-line learning to this model will help in establishing a realistic baseline budget for this service.
3.10 For comparison, if a school were to purchase an equivalent service to HERS as is, from the Bristol ALP Framework for a young person from an independent provider, it would cost £75 per hour. As advised in the last paper HERS currently costs £65 per hour. 

3.11 It is proposed that once the government announces its plans for the future delivery of Alternative Provision, that an options paper is presented to Schools Forum. This paper will provide detailed costed options based on current costs and market costs of delivering this service, and or costs associated with de-commissioning the service. 
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