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1.
Introduction
1.1
This paper requests a review of the Dedicated Schools Grant (DSG) funding arrangements for the Hospital Education and Reintegration Service (HERS), in order to come closer to meeting the true cost of providing the service, whilst at the same time reducing the direct cost to schools for individual pupils.
1.2 
The HERS contributes to the Bath and North East Somerset Children and Young People’s Plan 2014-17 priorities that children and young people are safe and healthy and have equal life chances.  The ambition is that all children and young people in Bath and North East Somerset continue to have access to education when they are ill for more than 15 days and unable to attend school, temporarily or longer term. This includes ward or school-room based provision in the Royal United Hospital for young people who are hospitalised and home tuition for those who are being treated in the community. The intention is that the education provided enables young people to keep up with their peers, including, for some, taking appropriate qualifications, whilst actively supporting them to successfully reintegrate back into school or post-16 provision as quickly as possible.
1.3
Specifically, HERS is commissioned to achieve the following outcomes for pupils: 

· Children and young people receive individualised flexible support and achieve appropriate academic attainment targets

· Children and young people are motivated to continue their education despite differing health needs

· Children and young people are supported to reintegrate successfully back into school 

· Children and young people are fully involved and informed regarding their support and educational plan

· Parents/carers are supported and positively engaged with their child’s support plan
1.4
Since April 2014, there has been a change in the funding arrangements for the hospital-based part of the HERS. Previously, this was charged to the areas where young people ordinarily resided and although many are from Bath and North East Somerset, some are from neighbouring Authorities and a minority from further afield. The costs of this part of the service have reverted to the Local Authority within which each hospital is based and are not passed on to individual schools. This paper relates to the home tuition part of the HERS only.

2.
Recommendations
Schools Forum is asked to agree:

· an increase in the DSG funding for the home tuition part of the HERS, from its

          current level of £171,584 to £246,584
· a reduction to individual schools in the cost of educating a sick child through the

          HERS from the current hourly rates to £10 per day 
3.
Report
3.1
There has been a long-standing arrangement for Schools Forum to support the costs to HERS of providing home tuition, through the DSG. Additionally, whenever a pupil enters the service, the school where the young person is on roll is charged an hourly rate, based on the AWPU. The charges are currently as follows:

· Primary (Reception – Year 6) 

£15.10 per hour

· Secondary KS3 (Year 7 – Year 9)

£20.33 per hour

· Secondary KS4 (Year 10 – Year 11)
£25.30 per hour

· Post 16




There is currently no agreement about funding 






for these pupils
3.2
Recently, there has been a steady increase in the number of young people accessing the home tuition service, as more eligible young people are identified. In 2012-13, home tuition was provided for 52 pupils; in 2013-14, this number decreased to 42. In the current school year, the HERS is already working with 36 pupils.

3.3
Traditionally, the HERS has offered up to one hour per day of individual home tuition to pupils. Clearly, this is more than some can manage and the contact time is reduced accordingly, in consultation with clinical staff and schools. However, current DfE guidance challenges us that provision should enable young people to keep up with their peers (Ensuring a good education for children who cannot attend school because of health needs; statutory guidance for Local Authorities, January 2013). Some would clearly be able to manage more and need greater teaching time, particularly as they approach examinations, and this is now being offered in some cases. We are also looking at the need to teach across a broader curriculum area. Even without any increase in teaching time, the current funding arrangements are not covering the true year-on-year cost of providing home tuition. In 2013-14, the service was in deficit and is projected to be again in 2014-15.

3.4
In seeking to address this issue, we have looked at arrangements in other Authorities and find that a greater proportion of service costs tend to be borne through the DSG, enabling costs to individual schools to be reduced. In the Bristol HERS for example, schools are charged a daily rate of £10, regardless of how much teaching time is provided.
3.5 
The local HERS is reviewing its delivery model and is now placing more emphasis on the reintegration of young people back into school as quickly as possible, with full regard to their health and other needs.  This is usually in the best interests of pupils from an academic, social and safeguarding perspective. It may also open up the potential for HERS to provide some teaching to small groups of pupils in the community and/or in schools, which in turn, may help to reduce the pupil-level costs of providing the service into the future.[image: image1.png]
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