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1. Introduction

1.1 The purpose of this report is to bring to the schools forums attention the impact of the SEND reforms on the two main special schools within B&NES in terms of the additional responsibilities placed on these schools to transfer all children from statements to Education & Health Care Plans (EHCPs) by April 2018. 

1.2 The paper also highlights the announcement of the OFSTED framework that will govern the inspection of SEND reforms in local areas from April 2015. This framework will focus on the quality of Education Health Care Planning and in particular the care and attention paid to those children transferring from statements to EHCP

1.3 This paper makes a request for temporary funding to assist with these new temporary burdens which will end when these transfers have been completed in April 2018. 

2. Recommendation

2.1 That the forum is made aware of the increased burdens, particularly on Special Schools of the reforms in their breadth and depth and impact upon resourcing, particularly during the period when schools have to convert statements to EHCP’s

2.2 That Schools Forum is made aware of the new OFSTED framework and access information about these proposed reforms and shares the consultation with their colleagues.

2.3 That the Forum allocates temporary resources to locate 2 SEND Practitioners in our special schools for a period of 2 years at cost of £65k per year. 

3. Report

Transferring those children’s with Statements to EHCP’s

3.1 The guidance around the transfer for Statements to EHCP’s has just been amended and can be viewed by clicking the link below,  however it remains very clear about timescales for completing this work.

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/463320/Transition_Dept_advice_sept15.pdf
Specifically this guidance states;

3.2 ‘By 1 April 2018, local authorities must have transferred all children and young people with statements of SEN to the new SEN and disability system who meet the criteria for an EHC plan. Local authorities must conduct a Transfer Review – that is an EHC needs assessment in accordance with The Special Educational Needs and Disability Regulations 2014 (referred to in this document as the ‘SEND Regulations 2014’). We expect that all those who have a statement of SEN and who would have continued to have one under the current system will be transferred to an EHC plan – no-one should lose their statement and not have it replaced with an EHC plan simply because the system is changing’

3.3 The spirt of the SEND reforms is welcomed and there are many reasons to be encouraged by the work that his happening because of them. 

3.4 However, these reforms require schools & local authorities to liaise and plan much more holistically with a wider range of health and social care staff than ever before. Accordingly the associated level of administrative work and increased need for ‘face to face time’ is greatly enhanced by this work.

3.5 Additionally, the reforms place even greater responsibility on schools to prepare these children for adulthood in their planning and thinking and at an early stage and ensure that the parents/cares of these children must be fully involved in these processes. These are  important pieces of work and it is crucial that this work is not missed when transferring statements to EHCP’s

4. OFSTED

4.1 From April 2016 the quality of these new plans and in particular the transfer plans will be judged by OFSTED SEND inspections

4.2 This inspection framework is area wide, as well as an inspection of the Local Authorities and CCG role; it will include an inspection of 12 schools, to include special, mainstream and independent schools.

4.3 The OFSETD framework for SEND in Local Areas is currently in consultation. The following link will take you through to this consultation, including the proposed framework. 

Local area SEND consultation - Consultations - GOV.UK
5. Additional Burdens

5.1 The first year of SEND reform alone led to a 48% increase in needs assessments and subsequent EHCP’s in the authority. On top of this the existing statements as already highlighted all have to be transferred to EHCP with the same care and level of planning. For these existing statements the greater bulk of work falls within the schools.

5.2 50% of all out children with EHCP’s are within our special schools. Therefore  

The greatest burden of these reforms is held by our special schools, this however does not minimise the impact on those mainstream schools with high proportions of children on statements. We plan through this additional resource to be able to identify additional outreach support for mainstream schools. 
The table below highlights the volume of Transfer reviews alone expected to be completed year on year, by our special schools. 

	
	2014 - 2015
	2015 - 2016
	2016-2017
	2017 – 2018



	Fosse Way
	71
	80
	90
	93



	Threeways
	50
	60
	71
	68




5.3 The first academic year 14-15 of the SEND reforms has been a learning experience for all and good progress has been made, however it is clear that the additional temporary burdens on our Special Schools have to be supported if we are to meet our statutory responsibility of transferring all statements to plans by April 2018 and ensure that we achieve the highest quality and highest aspirations for all these children.

6. How these posts work and additional benefits

6.1 Partnership - The recent Children and Families Act 2014 provided the implementation of the new Special Educational Needs and Disability (SEND) Reforms from September 2014. The reforms placed strong emphasis on partnership and collaborative working for the benefit of children and young people with a special educational need and or disability (SEND) aged 0 25.

6.2 Co-location - This proposal, supported by our special schools, will locate a SEND practitioner, with existing knowledge and experience, within our special schools, these staff will be ‘able to hit the ground’ running and provide additional support

6.3 Opportunity - These posts create an opportunity to develop even better partnership working between schools and Local Authority and create more face to face time between pupils parents and SEND practitioners. This will enable Local Authority SEND processes to be better developed, hand in hand with schools.

6.4 Preparing for adulthood – These seconded posts will also receive input from our Preparing for Adulthood  (PFA) Co-ordinator to assist schools in developing practice and building on what works to ensure we are doing our best to prepare children for adulthood. This support will include training and direct advice & support from our PFA co-ordinator. 

6.5 Building Capacity & Quality – These posts will assist the special schools with manging the increased volume of tasks associated with preparing EHCP and ensure that the quality of the plans is enhanced. In turn their learning from being school based can influence the future development of the SEND team.
6.6 Benefits for mainstream schools – These will be backfilled and will create some additional capacity with the Local Authority SEND team to be able to offer outreach packages for those mainstream schools with additional burdens related to numbers of children needing to transfer from Statements to EHCP’s.

6.7 After April 2018

This work if enabled by Forum, presents an opportunity to pilot transferring resources directly into schools and to build good evidence that at the end of the transfer period, there is a real desire for this relationship to be continued and for Local Authority resources to be used to continue this way of working. [image: image1.png]
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