SCHOOLS FORUM

17th January 2017
Budget update 2017-18
	Lead Officer
	Richard Morgan

	Contact details
	Richard_morgan@bathnes.gov.uk  01225 395220

	Forum asked to decide / steer / be informed
	To decide allocation of budgets for 2017-18 

	Time Needed
	 1  hr


Introduction
The DfE have confirmed the overall increase in funding for the Dedicated Schools Grant for 2017-18 at £5,148,000. This formal notification of the budget for 2017/18 includes the High Needs Block and the Early Years Block.
The DFE have also confirmed that schools will be protected by a Minimum Funding Guarantee of minus 1.5% per pupil. This is the same as past few years.
The Total DSG allocated to B&NES in 2017-18 is estimated at £128,770,000. 
Appendix 1 shows the 5 year planning sheet for the forum 

Budget Increases

The increases in DSG are split into several categories

A) Schools Block pupil number increases

The increase in funding is based on increased pupil numbers. The pupil numbers recorded on the October census are 503 higher than the 2016-17 allocations. This provides an additional £2,094,996
B) High Needs Block funding 

The resources allocated through the High Needs Block have been increased on a national basis to reflect the increases in provision required for SEN. The methodology of allocating the resource is based on a mixture of population and pupil numbers. The Total Increase allocated is £384,000

C) Additions to the DSG

The DFE have added a few items to the DSG. 

a) The High Needs Block has been increased to reflect the transfer of responsibility from the EFA to the LA for post 16 high needs pupils at FE colleges. This allocation is £432,000

b) The DFE have added funding for the retained duties element of the Education Services Grant (ESG). This grant funds the LA for its statutory duties in relation to all schools including academies. The total funding allocated to the LA for this purpose is £383,000. Further information is shown in appendix 2.
D) Early Years Funding

The National Funding Formula for Early Years has been introduced a year earlier than for schools. From April 2017-18 the LA will receive additional resources to feed into the Early Years funding formula that will fund Early Years providers for 3 and 4 year olds for enhanced provision to provide 30 hours of childcare for working families. The funding for 2 year olds has also increased to reflect the government’s commitment to additional funding.
In total the increased resources allocated to the LA amount to £2,042,000

Savings Items

2 savings items have been identified that can contribute to cost pressures.
1) School Amalgamations.

Following a school amalgamation in prior years the final saving from the withdrawal of the 2 lump sums will be available in 2017-18. The saving from this is £81,900

2) School Sports Partnership

The school sports partnership resource is paid to Wellsway School who provide the support to schools. Forum has received reports on the provision at prior meetings.

The provision has been held centrally by the LA in prior years but the DFE have indicated that this type of budget should not be held centrally but allocated to schools and a buyback mechanism adopted.

When a national Funding Formula is introduced it will not be possible to hold this resource centrally so preparations should be made to deliver the service on a buyback mechanism. Presently £53,000 is allocated to this service and attached at Appendix 3 is a schedule showing the take up of the service in 2015-16.

If forum does not agree to centrally fund then the funding will be available to support the pressures in other areas.

Pressures 
Each of the pressures items are listed below 
Schools Sports Partnership

The partnership can only be funded from the DSG as a direct allocation until April 2018 when the NFF mechanism will be introduced. Forum is requested to support the programme until that time in order for the service to develop its business model.

Increased pupil numbers 
Analysing the September intake compared with October 2016 pupil numbers shows a significant increase in pupils in the primary sector. Our initial estimates show an increase of 261 pupils that equates to £614k increase in Basic per pupil requirement in the primary sector.

However, in the secondary sector the pupil numbers have increased in KS3 by 273 and reduced in KS4 by 31 resulting in an Basic per pupil requirement increase of £796k, in total this is an increase of £1,375,000
A growth in pupil numbers can be seen as good thing as the pupil number equivalents feed into the DSG calculation and additional resources will be allocated to the LA for the places.

Inflationary pressures
With the DSG being set at a cash neutral position no inflation has been provided by the DFE for inflationary pressures. However, to give forum members a better understanding the calculation of inflationary pressures that will exist for schools and central budgets within the DSG are set out below.

Pay Awards – National Insurance and Superannuation costs
It is estimated that pay awards will be agreed for both Teaching and Non-teaching staff. For teaching staff an estimate of 1% in 2017-18. The teaching award will be effective from 1st September 2017, but the impact of the 2016 pay award will result in an overall increase of 1 % in 2017-18. 
Overall the inflationary increases on school staff are estimated as follows

	
	Teaching Costs

Increase

£
	Non-Teaching Costs

Increase

£
	Total
£

	Primary
	271,419
	100,339
	371,758

	Secondary
	345,117
	156,928
	502,045

	Total
	616,536
	257,267
	873,803


The above table shows the impact of pay inflation on schools, for centrally held budgets similar pressures will exist and it has been estimated that the impact would be approximately £xxx. This increase includes equivalent inflationary payments to early year’s providers and payments to support high needs top-ups.
Apprenticeship Levy
As previously advised the levy will be applied to all maintained schools and academies with a pay bill of over £3m. it is not possible to accurately predict the costs of the levy as individual schools will incur differing costs as a result of their employment status. 

General Inflationary pressures in Schools 
In prior years we have observed significant increases in inflationary price rises for particular commodities in particular energy costs.
For 2017-18 the local authority contracts for gas, electricity and oil have been negotiated with                      zero increases over the 2016-17 prices. This is due to awarding contracts for these products over a 3 year period.

For other items we have utilised the latest RPI indices available and for most products used in schools there is a marginal deflation shown on the indices. I have therefore shown all other inflation as zero.

The rates inflation is currently estimated at 2.3 % and therefore this will produce a small increase in the rates element in the formula.

Inflation rates for 2016-17
Electricity



0%

Gas




0%
Oil




0%
Rates




2.3%
Repairs and Maintenance

0%
These pressures are taken from contracts existing in the council and could be different where schools and settings use different contracts.

These inflationary costs when applied to the past spending patterns of schools equate to the following pressures

Primary


£16k
Secondary


£7k
Special


£0k
Total



£23k
SEN Pressures 
Forum has received reports at prior meetings highlighting the increasing demand of SEN pressures. The pressures are difficult to quantify exactly as new cases are being assessed on a daily basis. Current estimates place the pressure in excess of £1m. The majority of spend on SEN is through EHCP plan top up funding to schools and if spending continues to outweigh the resources available consideration would have to be given to limiting the top up funding allocations to schools.
Post 16 High Needs in FE Colleges
The DfE have allocated £432,000 to the LA support the current 72 pupils in FE colleges with EHCP. The funding equates to £6000 per pupil that will be paid to the colleges from the LA rather than the EFA from 2017-18.

Education Services Grant
The DFE have transferred funding from the ESG into the DSG to fund the retained duties defined in the ESG regulations. These duties form the statutory functions of the LA in relation to all schools. Appendix 2 sets out the different responsibilities of the LA split between all schools and those where there is only a responsibility to maintained schools.

SEND Transition Support
Forum received a report in November 2016 setting out the pressure; a copy of the report is shown at appendix 4. The request is for £105,000
Early Years Send Increase in hours

Forum received a report in November 2016 setting out the pressure; a copy of the report is shown at appendix 5. The request is for £50,000
Early years Specialist provision

Forum received a report in November 2016 setting out the pressure; a copy of the report is shown at appendix 6. The request is for £30,000

Early Years National Funding Formula

As part of the national funding formula implementation the DFE has increased the resources allocated to the LA to support providers. A separate paper explaining the process is on the agenda for this meeting. The total additional resource allocated to Bath and North East Somerset for this process was £2,042,000.
Overall Position

Having logged all the pressures and savings and considered how much additional resource will be available through additional DSG, the overall position shows that the pressures exceed the resources available by £1k. 

DSG One Off Resources
As discussed at Schools Forum for several years the forum has utilised DSG carry forward to support one –off projects and to provide schools with resources to support inflationary pressures in schools. For 2017-18 it is unlikely that significant resource will be available to support pressures.
In the attached appendix 1 the bottom half of the sheet shows the one off items identified as priorities by officers. For each of the items reports have been brought to the forum explaining what actions would be taken with the resource.

With regard to these one off items Forum could make a decision as to whether to support the projects from the carry forward.
The new projects requiring decision are 

Safeguarding

Forum received a report (appendix 7) requesting £50k to support the pressures faced in child protection support for schools.

Decisions required by Forum

1. To approve each budget line of saving and pressure as set out in the attached appendix.
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