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Introduction
The DfE have yet to confirm the overall funding per pupil for the Dedicated Schools Grant for 2016-17. The minimum level would equate to the allocation from 2015-16 at £4,349 per pupil, which includes the additional funding allocated by the DFE to the lowest funded authorities during 2015-16. The Comprehensive Spending Review (CSR) confirmed that the additional funds allocated under this method in 2015-16 would now be built into the overall national totals and therefore continues into 2016-17.  It is anticipated that the DFE will confirm the actual data prior to Christmas. Further adjustments will be made in February 2015 when the planned Special school and Special Needs places submitted by each LA are collated by the DFE.
The DFE have also confirmed that schools will be protected by a Minimum Funding Guarantee of minus 1.5% per pupil. This is the same as past few years.
In order to estimate the total resource that will be available to the LA and the schools forum to allocate to its priorities the pupil numbers recorded on the schools census on October 1st have been used. The actual pupil numbers will be confirmed by the DFE prior to Christmas but further adjustments can occur in June 2016 once the data is cleaned and special needs numbers are confirmed. The Total DSG allocated to B&NES in 2016-17 is estimated at £122,109,000 compared to £120,265,000 received in 2015-16 an increase of £1,844,000. The increase is entirely as a result of estimated increases in pupil numbers.
There are several pressures and savings that create increases and decreases in resources available to schools. Attached as an appendix, is a schedule showing the 5 year planning sheet showing estimated growth and savings over the next 5 years along with the itemised pressures that have been identified for 2016-17
Each of the pressures and savings items are listed below 
DSG changes

The DSG allocations for 2016-17 (when confirmed), will include:

a. a confirmed notional Schools Block based on the October 2017 census;

b. an initial notional Early Years Block based on the January 2015 census, to be update during 2015-16 for January 2016 and 7/12ths of the January 2017 pupil numbers (to cover the September 2016 to March 2017 period); and

c. a confirmed notional High Needs Block based on 2015-16 spend, possibly updated with 2016-17 population projections.
Increased pupil numbers 
Analysing the September intake compared with Jan 2015 pupil numbers shows a significant increase in pupils in the primary sector. Our initial estimates show an increase of 319 pupils that equates to £843k increase in Basic per pupil requirement in the primary sector.

However, in the secondary sector the pupil numbers have increased in KS3 by 198 and reduced in KS4 by 95 resulting in an Basic per pupil requirement increase of £280k, in total this is an increase of £1,123k
A growth in pupil numbers can be seen as good thing as the pupil number equivalents feed into the DSG calculation and additional resources will be allocated to the LA for the places.

The overall increase in pupils is estimated to be 424 pupils which would therefore produce an increase in the DSG of £1,844,000k
Targeted Support for Pupil Number Increases 
In 2015-16 we set aside resources for schools with growth in pupil numbers as a result increasing their PAN intakes at the request of the Local Authority. The total set aside for the planned increases was £500k. In 2016-17 we are not anticipating that we will need to increase this resource but detailed analysis on a school by school basis is being completed to confirm this.
This resource will fluctuate each year as pupil numbers grow. The total budget required will increase and decrease depending on the number of new classes required in our schools.

Inflationary pressures
With the DSG being set at a cash neutral position no inflation has been provided by the DFE for inflationary pressures. However, to give forum members a better understanding the calculation of inflationary pressures that will exist for schools and central budgets within the DSG are set out below.

Pay Awards – National Insurance and Superannuation costs
It is estimated that pay awards will be agreed for both Teaching and Non-teaching staff. For teaching staff an estimate of 1% in 2016-17. The teaching award will be effective from 1st September 2016, but the impact of the 2015 pay award will result in an overall increase of 1 % in 2016-17. 
Teacher’s superannuation costs have increased in September 2015, increasing from 14.1% to 16.4%. The full year effect of this increase adds 0.96% to the costs in 2015-16.

For non-teaching staff the superannuation charges will increase by 1% from April 2016
Further additional charges will be incurred due to the changes in National Insurance rebates for employees and employers. The impact is complex as the additional charges will be different for employees on different salary scales. The headline increase is quoted as 3.4% but the impact is complicated by the starting point at which this impacts.
Overall the inflationary increases on school staff are estimated as follows

	
	Teaching Costs

Increase

£
	Non-Teaching Costs

Increase

£
	Total

	Primary
	739,000
	309,000
	1,048,000

	Secondary
	940,000
	484,000
	1,424,000

	Total
	1,679,000
	793,000
	2,472,000


The above table shows the impact of pay inflation on schools, for centrally held budgets similar pressures will exist and it has been estimated that the impact would be approximately £500,000. This increase includes equivalent inflationary payments to early year’s providers and payments to support high needs top-ups.
General Inflationary pressures in Schools 
In prior years we have observed significant increases in inflationary price rises for particular commodities in particular energy costs.
For 2016-17 the local authority contracts for gas, electricity and oil have been negotiated with                      zero increases over the 2014-15 prices. This is due to awarding contracts for these products over a 3 year period.

For other items we have utilised the latest RPI indices available and for most products used in schools there is a marginal deflation shown on the indices. I have therefore shown all other inflation as zero.

The rates inflation is currently estimated at 2.3 % and therefore this will produce a small increase in the rates element in the formula.

Inflation rates for 2016-17
Electricity



0%

Gas




0%
Oil




0%
Rates




2.3%
Repairs and Maintenance

0%
These pressures are taken from contracts existing in the council and could be different where schools and settings use different contracts.

These inflationary costs when applied to the past spending patterns of schools equate to the following pressures

Primary


£16k
Secondary


£7k
Special


£0k
Total



£23k
SEN Pressures 
The full impact of the SEND reforms is as yet unknown and close monitoring of SEN budgets is being taken to identify if additional resource is required. At present there is evidence of growth in pupil numbers and complexity of the cases being observed, in order to maintain the payments to schools and independent settings it is estimated that £300,000 is required to support the increased demand.
Nurture Outreach
In 2015-16 the Forum allocated resources to set up the pilot of the outreach programme. The officers involved have brought several papers outlining the benefits of the programme. Papers include item 5 on the November 2015 meeting. The additional request would cost £50,000 to match fund the programme.
Behaviour Strategy

The behaviour strategy is on the agenda at the December meeting and has indicated at the November 2015 meeting (item 6) that additional resources would be required to support the increased alternative provision and behavioural lead. The cost of this request would be £480,000.
Savings

School Amalgamations

Following the amalgamation of Southdown infants and junior schools to form Roundhill Primary, the funding allocations through the lump sum allocation to the new school result in a reduction in the resources required by £35,000

Prudential Borrowing

Ten years ago the forum agreed to borrow resources for capital projects. As part of that decision repayments of the loan have been made for 10 years. In 2015-16 the last payment has been made and therefore in 2016-17 the forum will not need the budget to make further payments. This will result in savings of £185,000

Overall Position

Having logged all the pressures and savings and considered how much additional resource will be available through additional DSG, the overall position shows that the pressures exceed the resources available by £2,884,000. Primarily this is due to the DfE not allocating any inflationary resources through the DSG.
The inflationary pressures on the DSG amount to £2,995,000
DSG One Off Resources
As discussed at Schools Forum in January 2015 and throughout the current year the DSG carry forward was £5,924m. During 2015-16 the forum has allocated £904,000 to its priorities leaving an estimated balance of £5,020,000 and consideration should be given to utilise this resource on suitable projects.
In the attached appendix the bottom half of the sheet shows the one off items identified as priorities by officers. For each of the items reports have been brought to the forum explaining what actions would be taken with the resource.

With regard to these one off items Forum could make a decision as to whether to support the projects from the carry forward. Officers would welcome an early decision in order to get the projects operational as soon as is practical in order to give the projects a chance to show their benefit prior to any new funding route in 2017-18.
The projects are 

CHiN and CP support

The issues has been discussed at the November 2015 meeting (item 7) and proposes support for schools with significant numbers of CHiN and CP cases. Total cost would be £118,500 per annum and would support both schools and early years settings. Forum was requested to support a 3 year programme to develop the capability of the setting to self manage future cases.

SEND transition costs

The issue was discussed at the November 2015 meeting (item 8). The paper explained the pressures being faced by special schools to deal with the significant number of conversions from Statements to EHC plans. The Forum is asked to support the pressure with £65,000 per annum for 2 years.
Hospital Education Reintegration Service (HERs) increase in demand


The issue was discussed at the November 2015 meeting (item 10). The forum was asked to support the service with one off funding to meet the increased demand that is being observed. The funding would provide time for the service to be reconfigured to support the pupils in future years with reduced resources.

SENCO area practitioner

The issue was discussed at the November 2015 meeting (item 9). The Forum has an update from the service manager on this meeting’s agenda. The forum is asked to support additional £25,000 for 2 years to support the pilot project of area SENCO practitioners for the Early Years.

Support for inflation in schools and service

As the pressures on the ongoing DSG will not allow the forum to fully support the inflationary pressures Forum could allocate some resource to schools and service areas on a one off basis to alleviate the problems of the inflationary pressures and allow the schools, settings and service managers time to consider how to cope with the limited resources available. 

The allocation of these resources would be through the funding formula and would be excluded from the Minimum Funding Guarantee (MFG) in order the ensure the funds are not locked into future years funding.
Early years providers would also be allocated resources outside of the main funding mechanism

Future Funding of Schools.
As part of the Comprehensive Spending Review (CSR) the DfE announced it will embark on consultation on a National Funding Formula (NFF) in 2016. Until the consultation paper is received it would be impossible to predict the outcome. As we are a low funded LA it would seem possible that our funding would increase, but if the DfE target more resource through deprivation it is possible we may lose.
The CSR announcement suggested a NFF for all 3 current sections of the Dedicated Schools Grant, being Schools, High Needs and Early years. If a NFF was introduced and ring-fenced these elements there may be a movement of resources between the 3 elements which would be difficult to predict.
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