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SCHOOLS FORUM
Tuesday 13th May 2014
Behaviour and Attendance Partnerships
	Lead Officer
	Richard Morgan

	Contact details
	Richard_morgan@bathnes.gov.uk  0125 395220

	Forum asked to decide / steer / be informed
	Decision on whether to carry forward over and underspends from 2013/134 to each panel

	Time Needed
	15 minutes


Introduction
Funding for Behaviour and Attendance Panels was first delegated to schools in April 2012.  Academies receive their funding directly and decide whether to pool funds to the panels (See Appendix 1).  For non-academies funding has been de-delegated to panels for 2013/14, and for 2014/5 primary schools have de delegated whilst secondary schools have retained the resource.
This report sets out the funding position for 2013/14 at close down of accounts for each panel on 31st March 2014; the allocations and panel arrangements for 2014/15 
Recommendation
1) To note the reports for 2013/14 for each of the six panels (appendices 2 to 6) and decide whether to carry forward or write off the following
Close Down for 2013/14
	Panel
	Final Position
	Request

	Bath Primary
	£14,116 underspend
	Carry forward

	MSN/Radstock Primary
	£6,995 underspend
	Carry forward

	Keynsham Chew Primary
	£986 overspend
	Cover from 2014/15 allocation

	Bath Secondary
	No panel accounts
	N/A

	MSN/Radstock Secondary
	£71,753 underspend
	Carry forward, as schools are paying for fair access costs

	Keynsham Chew Secondary
	£3,803 underspend
	Carry forward


2) To note the allocation of resources to each panel for 2014/15 (Appendix 1)

3) To consider how best to deal with particular individual pupils who do not get supported by individual panels.

Report:
The panel fund holders have each submitted their year end reports ( appendices) with requests to carry forward unspent balances.

The allocations to each panel for 2014-15 are shown in appendix 1.

There are several cases of individual pupils who need behaviour support but fall outside of the behaviour panels remit for different reasons. Examples include pupils who been PEX twice and pupils not on roll of a school. In total these pupils have cost £28,856 in 2013-14. They have been paid for by the LA in order to ensure that appropriate provision is made. For 2013-14 the costs will be charged to the DSG but more formal arrangements should be made to avoid confusion and delays in supporting individual pupils.
Possible options include continuation of current arrangements where the spend is charged to the DSG at year end, or Top slicing a portion of each panels funding to keep a budget for pupils who fall into the unsupported category.
Forum is asked to provide a steer as to the best way of supporting pupils the panels are unable to support
Please see attached a summary report together with appendices: -
Appendix 1: Summary of funding for 2014/15
Appendix 2: Bath Primary Partnership
Appendix 3: Norton Radstock Primary Behaviour and Attendance Panel
Appendix 4: Keynsham & Chew Valley Primary Behaviour and Attendance Panel
Appendix 5: 
Appendix 6: Bath Secondary Behaviour and Attendance Panel

Appendix 7: Norton Radstock Secondary Behaviour and Attendance Panel
Appendix 8: Keynsham & Chew Valley Secondary Behaviour and Attendance Panel

Funding for 2014/15 Year







Appendix 1
The allocations to each panel for 2014/15 financial year are:

	Panel name
	Funded by De-delegated allocations
	Panel to invoice Academies/Schools
	Total available

	Keynsham and Chew Valley Primary Panel
	103,749
	7,937
	111,686

	Bath Primary Panel
	261,850
	0
	261,850

	Norton Radstock Primary Panel
	126,081
	26,559
	152,640

	Bath Secondary Panel
	0
	157,198
	157,198

	Keynsham and Chew Valley Secondary Panel
	0
	85,338
	85,338

	Norton Radstock Secondary Panel
	0
	98,798
	98,798

	Total
	491,680
	375,830
	867,510


Appendix 2
Bath Primary

Objectives of Bath Primary Partnership: 
 To work together to provide support and early intervention for learners who need to improve their behaviour and attendance in their school setting 

 To ensure the continuous education of learners who are at risk of exclusion, or who have been excluded so that they can access appropriate to learning opportunities 

 To work together to develop Personalised alternative educational opportunities in a variety of alternative settings for learners with behaviour, emotional or social difficulties who are disaffected or experience attendance difficulties 

To review existing provision, share good practice and explore new opportunities to improve learning outcomes for all vulnerable learners in the local area 

Outcomes of the Bath Primary Partnership: 
Improved educational engagement of those learners with behaviour, emotional or social difficulties e.g. high levels of attendance at school, improved participation in school activities, academic, social and good standards of attainment within realistically high expectations. 

The service is developed to respond to the changing needs of schools and settings in meeting the needs of learners with behaviour, emotional or social difficulties 

Increased capacity of schools and settings to meet the needs of learners with behaviour, emotional or social difficulties, within their own delegated resources. 

Pupils with behaviour, emotional or social difficulties are viewed holistically alongside other partners and agencies in order, where possible, to meet all their needs through a joint approach. 

Maintain Permanent exclusions to less than 10 per year 

Improve advice, training and support for schools considering the use of exclusion 

 Continue to explore alternatives to fixed term exclusion and share good practice within the partnership. Reduce Fixed Term exclusion by 25%. 

Resources of the Partnerships 
Total Funding for 2013-2014:

 £211, 622
Carry Forward from 2012-2013:
 £26, 480
Total Allocation:


 £238, 102
Total Expenditure:


 £223, 987
Balance at 31st March 2014

 £14, 116

Proposed carry forward
to 2014-2015



 £14, 116

Bath Primary Partnership completed a ‘request for exemption from Contract Standing Orders’ which was approved by Ashley Ayre enabling the contract with Brighter Futures to be extended for another year. The total cost of the contract was £150, 000 to deliver 12 assessment per term and 30 rolling interventions (including: therapeutic, group work, outdoor learning and CPD). The partnership has seen an increase in challenging circumstances and has commissioned additional support totalling £56, 660; this includes funding for 2 children in conjunction with their school and the virtual school. 

Resources have benefited (till 31st March 2014) 194 pupils (117 individual pupils + 77 pupils supported in groups) (increase of 130 pupils compared with 2012-2013) across 24 primary schools (increase of 6 primary schools compared with 2012-2013; only 2 schools did not refer to the partnership during 2013-2014) within the Bath Primary Partnership. 
St Martin’s Garden Primary School is fund holder for the resources of the partnership. The steering group meets prior to every panel to discuss operational matters, finance is a regular agenda item and appendix 1 and 2 are shared with the steering group at every meeting. (Refer to individual panel minutes). 

Administration of the Resources.

Contract monitoring occurs as set out in the Specification, once these have successfully occurred funding is released to Brighter Futures for the next period. 

(Monitoring documentation is referenced in individual panel minutes and held by contract lead: Keith Ford) 

The contract and finances impact on Keith Ford and School Business Manager for St Martin’s Garden Primary School for 1 day per term, it was agreed that supply costs would be met for 6 days from panel resources (Minutes dated 25th September 2013 item: 3) 

Responses from Monitoring Questionnaire (March 2014): 

 “The work they do with children is first class” 

 “Support for staff within school is very good indeed” 

 “The quality of input from Brighter Futures staff has been excellent with positive results for the pupils concerned” 

 “Feedback from staff and parents has been positive and the input given by Brighter Futures has more than helped to turn children around. Thank you” 

“Consistent input and successful outcome for the child being helped” 

100% indicated that Brighter Futures were good or outstanding in their ‘ability to meet settings needs/requests’ – this has remained consistent throughout the contract. 

100% indicated that Brighter Futures were good or outstanding in their ‘level of inclusion’ – this has remained consistent throughout the contract. 












Appendix 3

Norton Radstock Primary Behaviour and Attendance Panel

Report - September 2013 – April 2014  
Budget delegated = £116601
The work of the Primary Panel has been led by a Steering group of Head teachers, or their representatives on behalf of all the schools within the area. This panel has met on a termly basis and on each occasion there has been consideration of the use of the funding.

The actual ‘Panel’ has met regularly (4 weekly) and the panel has comprised of a representative group of Heads on rotation, members of the Local Authority, partnership manager and partnership staff (at times). A representative of the school nurses is attending the remainder of the panel meetings till the end of this academic year.

The ‘Panel’ has supported individual pupils, schools and families, but has also sought to put in place a number of proactive strategies to develop capacity within schools in the area. The number of pupils that the panel has supported since September is 25. 

The bulk of the funding has been spent on staffing and this has included the cost of the following:

· Dedicated partnership director/manager

· Specialist behaviour support teachers

· Learning mentors/curriculum support technicians

· Forest School tutor

· Parent support advisor

· Play Therapist

· Counsellor

· 1:1 TA support

The funding has also been used to cover aspects such as supply costs for the handover to a new service manager, admin support, travel expenses and resources. 

The ‘panel’ are liaising closely with the secondary panel in terms of ‘transition’. Some of the funding will be targeted at supporting nine pupils directly as this has been identified as a key factor for all schools.

The steering group identified at the outset that there was a need to allocate some of the funding as a reserve to enable the panel to access emergency specialist placements if the need arose. At the end of the year this sum of money remains in place and is currently £6,955.30. It is the intention of the steering group that this funding is carried forward to provide the same facility next year. This will allow an increase in the amount of funding from next year’s allocation that can be used to further develop activities to support individual pupils and to support the enhancing of capacity within schools, through activities similar to the CAMHS initiative from the previous year. 

Appendix 4
Keynsham & Chew Valley Behaviour and Attendance Panel

End of Year Report:  April 2013 – March 2014

Budget delegated 

= £  82,136.00

Budget spent 


= £  79,261.29

Deficit C/F from 12/13   
= £  3489.00

Budget left 


= £ -614.29
The ‘Panel’ has supported individual pupils, schools and families, but has also sought to put in place a number of proactive strategies to develop capacity within schools in the area. The number of pupils that the panel has supported since April 2013 is 89. 

The bulk of the funding has been spent on the following:

· Parent Support Adviser

· Seconded staff from The Link, inc. mileage

· Play Therapist from Brighter Futures

· Therapeutic Interventions from Brighter Futures

· Supervision of Claire Roberts from Brighter Futures

· Admin support and resources from St Keyna Primary

· Telephone costs

· Supply Costs & HLTA for one-to-one interventions

Please see the breakdown below for more detail of the interventions.

The balance in the Saltford Primary School accounts is currently £ -614.29; however the expected EOY balance taking account of accruals is £-986.39.  The accounts are being transferred to St Keyna Primary School with effect from 1.4.14.

It is the intention of the steering group that this deficit be covered by the 2014/15 financial year allocation.

Appendix 5
NORTON RADSTOCK BEHAVIOUR AND ATTENDANCE FUND: SUMMARY ACCOUNT

April 2013 to March 2014

Allocated:  
£102,514.00

Expenditure:
Family and Inclusion worker - This is a year round post, working across the three schools.  Cases are allocated by the B&A panel.  £27,996.54, April 2013 to February 2014.

Admin Support at Panel meetings.  £2,764.00 for the fiscal financial year 2013/14.

April to August 2014 (the end of our Financial year)

Remaining:
£71,753.46 
Family and inclusion worker costs, March to August 2014 (our year end), £15,270.84.

Admin Support.  £1,151.67, April to August 2014.

The remaining monies (currently £55,330.95), will be refunded to schools in August on a pro-rata basis according on the number of fair access students each school is funding.
Any remaining monies in schools will be spent on inclusion.
Appendix 6
Keynsham & Chew Valley Secondary Behaviour and Attendance Panel - Report - April 2013 – March 2014 

Budget delegated 
= £89,160

Budget spent 

= £85,357

Budget left 

= £3,803

The Panel has supported individual pupils, schools and families, but has also sought to put in place a number of proactive strategies to develop capacity within schools in the area. 

The bulk of the funding has been spent on the following:

· Behaviour Support Workers employed in each school for proactive intervention -
£62,927

· Pupil placements







           -£22,430
Additionally 1 individual pupil has been supported by the local authority to the sum of £19,630
MM

April 2013
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