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Bath and North East Somerset Council 

Equality Impact Assessment Toolkit
This toolkit or worksheet has been developed to use as a guide when conducting an Equalities Impact Assessment (EIA) on a policy, service or function *.   It includes questions that need to be answered by the person/team conducting the EIA, plus questions that could be asked of key stakeholders during consultation phases.  It is intended that this is used as a working document throughout the EIA process: the final written report of the EIA should follow the same format and cover each of the sections within it.    

It is important to consider all available information that could help determine both whether the policy could have any potential adverse impact and whether it meets the particular needs of different equalities groups.  Please attach examples of any monitoring information, research and consultation reports that you have used to assess the potential impact upon the six equalities strands.   

* Throughout the document the term ‘policy’ has been used to include service, function or strategy.  

NB - Only fill in the sections that are relevant

	Title of policy being assessed


	Community Based Assessment

	Name of directorate and service


	Children’s Service

	Name and role of officers completing the EIA

	Kate Townsend, Project Administrator

	Contact telephone number


	01225 394230

	Date of assessment period

	22 May 09 




	1. 
	Identify the aims of the policy and how it is implemented.



	
	Key questions


	Answers / Notes
	Actions required

	1.1
	Is this a new a new policy or a review of an existing one?  
	A new service which includes documents (a brochure and leaflet)
	

	1.2
	What is its aim? 


	The Community Based Assessment is a service designed to engage with parents to assess their capacity to provide adequate care for their child/ren.

The Community Based Assessment brochure will give guidance and information about the process to professionals involved in the assessment process.
The leaflet will provide information about the assessment process to parents and carers.
	

	1.3
	Whose needs is it designed to meet?  
	The assessment is designed to meet the needs of the child whilst working with the parent/s.
	Follow Council’s accessible format policy when writing documents.

	1.4
	Who defines or defined the policy?  (e.g is it a national requirement?). How much room for review is there?


	The Community Based Assessment is an alternative to the very costly residential based parenting assessment.  

The introduction of the Public Law Outline gave an impetus to establish a clear and transparent process, that provide best value for money whilst still maintaining a robust and multi-agency service.
	

	1.5
	Who implements the policy?  


	Trina Shane, Assessment and Family Service Manager, Children, Young People and Families Support Service
	

	1.6
	Are there any areas of the policy where those carrying it out can exercise discretion?  If so is there clear guidance on this?
	N/A
	

	1.7
	What could stop the policy from meeting its aims? (see 1.2)  


	Lack of capacity to carry out an assessment
Lack of multi-agency involvement to carry out an assessment


	

	1.8
	Do the aims of this policy link to or conflict with any other policies of the Council?  
	Links to the Core Assessment
	

	1.9
	Is responsibility for the implementation of this policy shared with other bodies? 


	Yes, multi-agency involvement.  Adult Care, Early Years, CAMHS, CDAS, BADAS, Probation Service, New Way
Health, CLDT, Adult Mental Health, 117 Project

	

	2. Consideration of available data, research and information



	
	Key questions


	Answers / Notes
	Actions required

	2.1
	What do you already know about people who use and deliver the policy?  


	The assessments will be co-ordinated by the case holding Social Worker 
	

	2.2
	What quantitative data do you already have? (e.g census data, staff data, customer profile data etc)
	Customer profile – any child who is subject to care proceedings and their parent/s
	

	2.3 
	What qualitative data do you already have? (e.g results of customer satisfaction surveys, results of previous consultations, staff survey findings etc).


	N/A
	

	2.4
	What additional information is needed to check that all equality groups’ needs are met? (see section 4).  Do you need to collect more data, carry out consultation at this stage?
	N/A
	

	2.5
	How are you going to go about getting the extra information that is required?


	N/A
	


	3. Formal consultation (include within this section any consultation you are planning along with the 
    results of any consultation you undertake)



	
	Key questions
	Answers/notes
	Actions required

	3.1
	Who do you need to consult with?

 
	Adult Care, Early Years, CAMHS, CDAS, BADAS, Probation Service, New Way, Health, CLDT, Adult Mental Health, 117 Project – for the assessment process and brochure

Parents – to see if the leaflet is explanatory and easy to understand

	

	3.2
	What method of consultation can be used?  


	Discussion
Circulation of document

	

	3.3
	What consultation was actually carried out as part of this EIA and with which groups?
	Discussion within Community Based Assessment meeting group

	

	3.4
	What were the main issues arising from the consultation?


	Ensuring that the up to date information is always used. Difficulties in collating responses with so many people to consult.
Identifying appropriate parents.

	


	4. Assessment of impact



	
	Based upon any data you have analysed, or the results of consultation or research, use the spaces below to list how the policy will or does actually work in practice for each equalities strand:

1. Consider whether the policy meets any particular needs of each of the six equalities groups.  
2. Identify any differential impact (positive or adverse) for each of the six equalities groups 

3. Include any examples of how the policy or service helps to promote race, disability and gender equality. 


	
	
	Impact or potential impact (negative, positive or neutral)


	4.1
	Gender – identify the impact/potential impact of the policy on women, men and transgender people


	Need to be mindful of the needs of fathers in assessment process and making sure they are well informed of what to expect i.e. receive the leaflet.  

	4.2
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration of a range of impairments including visual and hearing impairments, mobility impairments, learning disability etc) 
	With regards to the documents, there is potential for a negative impact for those who are visually impaired and those with learning difficulties and anyone unable to read.

Potential for a negative impact for those with a hearing impairment in the assessment process.


	4.3
	Age  – identify the impact/potential impact of the policy on different age groups


	No negative impact from documents
Need to be mindful of the age of the child when booking an appropriate venue when conducting an assessment.

	4.4
	Race – identify the impact/potential impact on different black and minority ethnic groups 
	No negative impact from documents or assessment process.


	4.5
	Sexual orientation - identify the impact/potential impact of the policy on lesbians, gay men, bisexual and heterosexual people 
	No negative impact from documents or assessment process.

	4.6
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.
	Documents make no negative impact on religion/belief
Practitioners need to be mindful of religious holidays that may impact on assessment process.

	
	Key questions
	Answers/notes

	Actions required



	4.7
	Have you identified any areas in which the policy is discriminatory? If you answer yes to this please refer to legal services on whether this is justifiable within legislation.
	No
	

	4.8
	If you have identified any adverse impact(s) can it be avoided, can we make changes, can we lessen it etc?  (NB: If you have identified a differential or adverse impact that amounts to unlawful discrimination, then you are duty bound to act to ensure that the Council acts lawfully by changing the policy or proposal in question).
	Only a potential for possible negative impacts as detailed in 4.1, 4.2, 4.3 and 4.6
	Offer documents in an accessible format such as large print, braile or better option would be to provide option for a social worker to go through the leaflet and Community based assessment process with the parent/s concerned to provide clarity.
If a parent is hearing impaired, social worker will need to ask what requirements will need to be made in order to complete the assessment, for instance organising for a British Sign Language interpreter.
Practiters to have knowledge of religious and cultural holidays and avoid booking assessments for these days if they believe it will effect the service user.

	4.9
	Is there any additional action you can take to meet the needs of the six equalities groups above?
	No additional actions.

	


	5. 


	Internal processes for the organisation – to be explored at the end of the EIA process.

	Making a decision in the light of data, alternatives and consultations



	
	Key questions


	Answers/notes
	Actions required

	5.1
	How will the organisation’s decision making process be used to take this forward?
	The documents have been finalised and distributed.  


	Documents and assessment process will be review on a regular basis

	Monitoring for adverse impact in the future



	
	Key questions


	Answers/notes


	Actions required

	5.2 
	What have we found out in completing this EIA? What can we learn for the future?
	N/A
	N/A

	5.3
	Who will carry out monitoring? 

	Community Based Assessment Meeting group
	N/A

	5.4
	What needs to be monitored?

	Monitor any equalities issues that arise.
	Review documentation and process on a regular basis and if any equalities issues arise.

	5.5
	What method(s) of monitoring will be used?

	Feedback from Service User to professional
	

	5.6
	Will the monitoring information be published?

	N/A
	

	Publication of results of the equality impact assessment



	
	Key questions


	Answers/notes
	Actions required

	5.7
	Who will write up the EIA report?
	Community Based Assessment Meeting group
	

	5.8
	How will the results of the EIA be published?
	Refer to Equalities Team. 


	


6. Bath and North East Somerset Council 

Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment (continue on separate sheets as necessary).  These actions need to be built into the service planning framework and targets should be measurable, achievable, realistic and time bound.

Title of service/function or policy being assessed:

Name and role of officers completing assessment:

Date assessment completed:
	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Documents are disseminated in English only; it may adversely impact on those groups for whom English is not their first language. 
	We need to be prepared to make documents available in alternative languages as and when required. Make staff aware of translation service facilities. 
	
	CBA Admin Assistant`
	When required, ad hoc

	Need to be mindful of the needs of fathers in assessment process and making sure they are well informed of what to expect i.e. receive the leaflet

	Case holding social worker to make sure child’s father is also kept well informed of the CBA process and understands the assessment process
	Processes have been established.  

Training on 16 July on CBA process.
Social worker to meet with father and go through leaflet so he understands the process
	Project Administrator
	Completed
16 July 09

For each assessment

	Does documentation meet Council’s accessibility criteria

	Re-read Accessible information guidance and alter documents as necessary
	Completed
	Project Administrator
	Completed


Once you have completed this form, use it as a basis for writing a report of the Equality Impact Assessment.  Keep a copy of the form and report as a record of the processes you have been through in carrying out the EIA.  Email one copy to the Equalities Team (equality@bathnes.gov.uk, and post a copy on the shared drive J:\Keynsham_S_Drive\Corporate Equality Group
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