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Equality Impact Assessment / Equality Analysis
	Title of service or policy 


	Family Team (Pilot for Re-design of Children’s Social Care)

	Name of directorate and service


	Children’s Service

	Name and role of officers completing the EIA


	Bertie Goffe, Deputy Manager

	Date of assessment 

	5 October 2011


Equality Impact Assessment (or ‘Equality Analysis’) is a process of systematically analysing a new or existing policy or service to identify what impact or likely impact it will have on different groups within the community.  The primary concern is to identify any discriminatory or negative consequences for a particular group or sector of the community.  Equality impact Assessments (EIAs) can be carried out in relation to service delivery as well as employment policies and strategies.

This toolkit has been developed to use as a framework when carrying out an Equality Impact Assessment (EIA) or Equality Analysis on a policy, service or function.   It is intended that this is used as a working document throughout the process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    
	1. 
	Identify the aims of the policy or service and how it is implemented.



	
	Key questions
	Answers / Notes

	1.1
	Briefly describe purpose of the service/policy including

· How the service/policy is delivered and by whom

· If responsibility for its implementation is shared with other departments or organisations
· Intended outcomes 
	The Family Team has been established to pilot ways of working arising from the Safeguarding Social Care and Family Service’s lean review of its social care service and the recommendations of the national review of child protection services completed by professor Eileen Munro. The work of the Family Team will inform the plans for the re-design of the Social care services which will be completed in April-June 2012. A separate Equalities Impact Assessment will be undertaken in respect of the redesigned service.

The purpose of the Family Team is to provide a statutory social work service to children from 0 to 18 years.  The core function of the team is to provide immediate and long term response to children in need and those in need of protection as required under the Children Act 1989 in the Bath area.
The team is a lead agency on Child Protection issues but works in partnership with all agencies who work with children, both statutory and voluntary.

Intended outcomes are to safeguard all children and promote their well-being and welfare, in a holistic way based on System’s Thinking principles.

	1.2
	Provide brief details of the scope of the policy or service being reviewed, for example:

· Is it a new service/policy or review of an existing one?  
· Is it a national requirement?).

· How much room for review is there?
	The Family Team has recently been extended in Sept 2011.  The team was established to test out a new way of working based on Eileen Munro’s recommendations to Government and System’s Thinking principles.  Munro’s recommendations have been adopted by the Government in principle but are not national requirements as yet.
Built into the Family Team are on-going measures to review, audit and analyse the outcomes of the service.



	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?
	No. This is part of the overall Council Change Programme. The work of the family Team contributes to the Council carrying out its statutory duties in respect of children and young people and the Council’s priorities for Bath and North East Somerset

	2. Consideration of available data, research and information



	Monitoring data and other information should be used to help you analyse whether you are delivering a fair and equal service.  Please consider the availability of the following as potential sources: 

· Demographic data and other statistics, including census findings

· Recent research findings (local and national)
· Results from consultation or engagement you have undertaken 
· Service user monitoring data (including ethnicity, gender, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary/community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports


	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What is the equalities profile of the team delivering the service/policy? 
	The team consists of 12 social workers all female, 11 white and 1 British Asian, 3 social worker assistants all white female, 2 white female admin assistants, 1 white male Deputy Manager, 1 white female Team Manager.


	2.2
	What equalities training have staff received?
	All new staff to the Council over the past year has attended the Common Induction training which includes Equalities training.  
Existing staff need an update in Equalities training.



	2.3
	What is the equalities profile of service users?  
	Data relating to race, gender, disability, sexuality and religion/belief is recorded centrally in the Children and Young people’s Plan and is reflected at a corporate level to ensure equitable access to services to all children and families.


	2.4 
	What other data do you have in terms of service users or staff? (e.g results of customer satisfaction surveys, consultation findings). Are there any gaps? 
	Feedback from children and families is collected in an on-going way in all the work the team undertakes.  
We collect data on presenting need and outcomes.  We also collect core data on all children we work with, which includes gender, date of birth, ethnicity, disability and religion.  We receive monthly data reports detailing any gaps and missing information which are quickly rectified.  



	2.5
	What engagement or consultation has been undertaken as part of this EIA and with whom?

What were the results?
	Discussed in team meeting held on 11 Oct 11.

	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 
	We are planning to consult the Equalities Officer on how best to engage service users on equalities issues in the future.   Equalities issues to be a regular agenda item in team meetings.



	3. Assessment of impact: ‘Equality analysis’


	
	Based upon any data you have considered, or the results of consultation or research, use the spaces below to demonstrate you have analysed how the service or policy:
· Meets any particular needs of equalities groups or helps promote equality in some way.  
· Could have a negative or adverse impact for any of the equalities groups  

	
	
	Examples of what the service has done to promote equality


	Examples of actual or potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Gender – identify the impact/potential impact of the policy on women and men.  (Are there any issues regarding pregnancy and maternity?)

	There is on-going consultation in partnership with Bristol University, regarding how the team engages with fathers. 
There is awareness in the team that there is a focus in our engagement on mothers and they can experience undue pressure as a result.


	The bias of female workers could have a negative impact on engaging with fathers.  We hope the work with Bristol University will help address this issue.
Social workers sensitively engage mother’s in a balanced way to promote their engagement with our services whilst focussing on the needs of the child.



	3.2
	Transgender – – identify the impact/potential impact of the policy on transgender people
	
	Potential negative impact through lack of understanding which could be reduced through training and planned visits to team meetings by the Equalities Officer.


	3.3
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration of a range of impairments including both physical and mental impairments)

 
	We have a close working relationship with the Disabled Children’s Team and ask for advice and support as well as referring appropriate cases to the team. 

The Family Team is sensitive to a range of disabilities which effect children and families, and works with a range of other teams to best support these families.  However, the team also completes direct work with children and families who may be disabled but who do not meet thresholds for other services, for example mental health and learning disabilities.

Disabled children are disproportionately represented in the families we work with. 
	All disabilities experienced by children and families are assessed within our work and an appropriate plan is developed for those children to address any concerns.

On-going dialogue with other professionals around disability to improve working together and access to services to achieve good outcomes for children and families.

There is a need for the team to challenge wider services in how they refer children with a disability to reduce discrimination.

	3.4
	Age  – identify the impact/potential impact of the policy on different age groups

	All social care staff in the team are highly sensitive to concerns of age and work to best engage children and young people in the most age appropriate way. 
The team’s engagement with all children is consistently reviewed to ensure we gain accurate understanding of children’s wishes and feelings as a core part of our work.
The team is sensitive to engage with parents, carer’s and families in the most positive way as they range from being children themselves to grandparents.


	There have been criticisms of engaging and recording the views of children under 5 years old in social work.  The team is aware of this and through team meetings and peer supervision sessions regularly discuss how we better engage this group.
There is potential discrimination with young parents and the oldest carers in terms of presumptions of their knowledge, skills and abilities.  The team aims to work without prejudice with these groups.  Supervision is also a core part of reviewing how positively we are engaging children and families in avoiding age discrimination.

	3.5
	Race – identify the impact/potential impact on different black and minority ethnic groups 

	Anti-discriminatory practice underpins the work of the service and any racist behaviour by staff or service users is actively challenged.
Some minority ethnic groups are disproportionately represented in the families we work with.   The team is sensitive to this and actively challenges other professional’s views and assumptions for example around travelling communities and asylum seekers.

	There is a need for the team to challenge wider services in how they refer children from these minority ethnic groups to reduce discrimination.
The team is predominantly white which has a potential to have a negative impact on our work with minority ethnic groups.  Supervision and team discussions are used as opportunities to reflect on this to reduce any negative impact.

	3.6
	Sexual orientation - identify the impact/potential impact of the policy on 
lesbians, gay, bisexual & heterosexual people
 
	The team actively support children and young people whose sexual orientation may cause them difficulties with their peers and families.
The team are non-judgemental in their work with all parents and carers whatever their sexual orientation.


	Children and young people suffering discrimination as a result of their sexual orientation may feel misunderstood and isolated.  As a service we always look to address such issues.

	3.7
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.

	The team is sensitive to the differences of some cultures, beliefs and values, however we work to ensure children are cared for within the laws and standards that social work upholds.  
When staff are aware that a belief or religious practice is significant for a child or family, staff work to understand this to best support them.
	Historically we haven’t been good at recording religion/beliefs and this could lead to misunderstandings with families and negative impact on children.  This is being addressed by encouraging staff to better record religion and belief’s.  Also to improve awareness in our on-going work with the families.


	3.8
	Socio-economically disadvantaged – identify the impact on people who are disadvantaged due to factors like family background, educational attainment, neighbourhood, employment status can influence life chances

	Research findings within B&NES have highlighted the highest areas of deprivation. These areas of deprivation have higher numbers of children and young people in need who may be subject to abuse or neglect which also continue to play a factor in poor outcomes for children and longer term educational attainment 

The team are well aware that poverty and socio-economic disadvantage is a significant factor for many families we work with.  The team look to aid families in accessing all forms of support to decrease this disadvantage and its negative impact on children.

	The team are well aware of the stress that socio-economic disadvantage causes families and children, but unfortunately there is often little the team can do to address this.  However, by promoting life chances for children through education and other services we hope to reduce the future impact by giving them the best chance possible to achieve economic stability in the future.

	3.9
	Rural communities – identify the impact / potential impact on people living in rural communities

	The team works flexibly with all families to ensure best engagement and ensure isolated children and families will be seen by arrangements most convenient for them.  
	At present the team works mainly in the centre of Bath and only covers limited rural areas, however we are aware for these communities transport can be a problem and isolation from services and support.


4. Bath and North East Somerset Council & NHS B&NES
Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment.  These actions should be based upon the analysis of data and engagement, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed.

	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Staff need to refresh equalities training

	Equalities officer to visit team meeting
	0%
	Julie Morris
	December 2011

	Maintain awareness of equalities issues in the team

	On-going discussion in team meetings, peer supervision and individual supervision on equalities issues
	On-going
	Julie Morris and Bertie Goffe
	On-going

	Recording and monitoring of equalities data

	Regularly remind staff to collect and record data and managers to review monthly reports for gaps and action accordingly.
	On-going
	Whole team
	On-going

	Improve engagement with fathers

	Feedback from research by Bristol University to inform future practice
	Bristol University to present findings when research has been completed
	Bertie Goffe
	March 2012


5. Sign off and publishing
Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equalities Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.
Signed off by:
Maurice Lindsay







(Divisional Director or nominated senior officer)

Date: 2nd November 2011
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