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1. Introduction 

The business case for Flexible Working has been approved. The policies on Flexible Location & Flexible Time were approved by the Employment Committee in March 2007. Flexible Location working aims to support the Council’s priorities by minimising travel requirements; improve staff and customer satisfaction; and reduce cost.

 

In 2007 the Council purchased a web enabled product to support the Flexible Location implementation process. It comprises of a website which provides information and a process by which individuals can register for a Flexible Workplace option. The target customer group are office based staff across the Council. This product has been customised to our needs.

The first phase of the Flexible Workplace rollout commenced in January 2008. This is due to complete at the end of July 2008. During July a post implementation review is planned. 

2. General problems and issues already identified that might affect the policy from meeting its aims

The only potential issue that has been raised to date is that by the Trade Unions. This is around 'ageism' of young workers and is currently being discussed in order to understand the issue and its potential impact. 

The Workers Groups did comment on the possible ‘subjectivity’ of the role analysis, if the line manager made this decision in isolation.

3. What data was analysed as part of this Equality Impact Assessment process and what did it tell us?

As part of the Flexible Location implementation the main stakeholders were consulted about the content of the Flexible Location policy.  In addition, a number of organisations who have expertise and/or experience in Flexible Working were consulted e.g.s HR Director, Surrey County Council; Swiftwork. 
Specific consultation took place with the Race Equality Council and West of England Coalition for the Disabled. 

During the development of the Flexible Workplace website in Autumn 2007 all the main stakeholder groups were consulted. These included senior managers, Head of HR, Union Groups, Equalities Team, Users within Phase 1, Mouchel and BT. Individuals were given access to the site and users were identified to ‘test’ the site and review the content. 
During May 2008 the Chairs of the 3 Workers Groups have been consulted via a 

Special Consultation Meetings on the subject.

4. Assessment of impact on equality groups 

A detailed explanation and assessment of the policy’s impact on equality target groups. Include potential impact as well as actual impact identified 
No perceived impact as specific flexible working options are implemented based on individual choice.   Options are available to all staff if jobs have been assessed as belonging to a particular category.   
5. Monitoring arrangements

HR are due to take responsibility for the rollout of Flexible Workplace wef 01 August 2008 and will determine the monitoring arrangements.

6. Conclusions and action plan
There has been one main issue raised that could require further investigation and analysis (the differential impact on young workers).
The Workers Group have suggested that to improve the transparency of the role analysis it would be helpful to involve the team in the decision, rather than restrict the role analysis to a purely one manager decision or 121. During Phase1 the decisions on the role analysis have not been taken in isolation as there has been project support to review the outcomes. During the next stage of the rollout, the activity becomes ‘business as usual’ with the line manager taking full responsibility for this. 
	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Possible ‘ageism’ of young workers in respect of the requirement of all future vacancies to be advertised as per the Flexible Workplace designation i.e. if the role includes home-enablement, then this becomes part of the requirement from the jobholder. 


	To be completed after the Special joint Union consultation meting 10 June 2008
	To be completed
	To be determined
	To be determined

	Potential subjectivity of the role analysis. 


	Check if this is raised as an issue at the post implementation review or next review point. next review point.
	To be reviewed at next rollout milestone (date to be determined)
	
	Dates of the rollout have yet to be determined
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