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1. Introduction 
The Integrated Children system( ICS) is a national development of social work practice that brings together all of the processes for providing services to children and young people into one system .It includes a set of tools to guide practice and a number of records that are provided by the DCSF in the form of exemplars .All of this is dependant on the use of Information technology and has required the development of software programmes to organise and handle this information .
The ICS is to be used across the social care service and this assessment was of the programme to train and carry out the implementation for all staff.

2. General problems and issues already identified that might affect the policy from meeting its aims

The general problems have been in the introduction of a comprehensive social work system that guides and directs practice and at the same time introducing an IT system that itself needs to be learnt and understood .The aim is to provide a comprehensive and consistent service to children and young people .The complexities of the changes can be an impediment to this aim as the changes can appear to be obstacles and not enabling tools .
3. What data was analysed as part of this Equality Impact Assessment process and what did it tell us?

Feedback from training courses and requests for assistance and support. Issues that have been raised with the project group that have inhibited progress .

The necessary data to show the use of the system is not yet available , it will require a full year of operation before this can show how the system has affected the vulnerable groups.

There will be a data collection commencing in September 08 called the children in need census which will provide a great deal of this data and enable a better picture to be formed of the effect of the system on vulnerable groups . 

4. Assessment of impact on equality groups 
The ICS is a government initiative which has already been the subject of impact assessments .Nevertheless there do appear to be two main groups who could be disadvantaged .The first are those people whose disability would either preclude them from using information technology, or at least make it very difficult to use it. This would include people with a sight disability, special adaptations that are needed to operate the system and people with a learning difficulty such as dyslexia. All of these people will need to have the right equipment to enable them to use the system.
The other group would be those people who had not grown up with computers and some but not all would need to have additional and flexible training to enable them to the make the best use of the system. There will be a general training programme for all practitioners but in addition there will need to be particular targeted training for these staff members.
5. Monitoring arrangements 
The ICS will be developed in stages that are dictated by the DCSF .At each stage of the development the present EIA will be examined against any changes that may have an effect on the provision of the service.
The CIN census will also assist in providing the background data which will monitor the system .

6. Conclusions and action plan
The main actions are dictated by the nature of the system that is being used to deliver the ICS programme .The change that is required to a complete electronic record in which the information is inputted by practitioners does mean that there are some groups who will need to have additional help if they are to take a full part in its operation .This extension of the staff responsibilities could have been anticipated before the implementation of the ICS record.
The staff who will be affected will be individuals whose needs will be known to their managers and it will be a key part of the Equality action plan that the Team managers recognise any difficulties that their team members may have and are able to ask for the assistance or training that will be needed.
Action .ICS working group to inform operational team managers of the results of the EIA and ask that they ensure that any staff who are affected will receive the adaptations and training that they need .

ICS working group to provide additional training for affected staff.
ICS working group and Care First project to provide adapted equipment.
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