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Equality Impact Assessment / Equality Analysis
	Title of service or policy 


	Youth Service - Medivend Equalities Impact Assessment Statement 

	Name of directorate and service


	Children’s Service - Youth Service

	Name and role of officers completing the EIA


	Paula Bromley - Principal Youth Officer 

	Date of assessment 

	Originally completed in Feb. reviewed 1/08/2011 reviewed again and transferred onto the new form on the 22/11/2011 


Equality Impact Assessment (or ‘Equality Analysis’) is a process of systematically analysing a new or existing policy or service to identify what impact or likely impact it will have on different groups within the community.  The primary concern is to identify any discriminatory or negative consequences for a particular group or sector of the community.  Equality impact Assessments (EIAs) can be carried out in relation to service delivery as well as employment policies and strategies.

This toolkit has been developed to use as a framework when carrying out an Equality Impact Assessment (EIA) or Equality Analysis on a policy, service or function.   It is intended that this is used as a working document throughout the process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    
	1. 
	Identify the aims of the policy or service and how it is implemented

	
	Key questions
	Answers / Notes

	1.1
	Briefly describe purpose of the service/policy including

· How the service/policy is delivered and by whom

· If responsibility for its implementation is shared with other departments or organisations
· Intended outcomes 
	This service will be used by young people aged 13 plus who are part of the C Card Scheme.
The C Card Scheme is training, information and advice about sexual health and gives young people access to local services, free condoms, chlamydia kits etc.  Staff also signpost young people to other services as required, including access to the Medivend. Young people who meet the required standard are given a plastic key fob which they can show and get their condoms. The intended outcomes are to help keep young people safe, to reduce risky sexual behaviour by encouraging them to think about appropriate relationships and by taking the appropriate action as required.  The Medivend also gives out testing kits so this service encourages young people to test themselves and the follow up care ensures they receive the medication required. 



	1.2
	Provide brief details of the scope of the policy or service being reviewed, for example:

· Is it a new service/policy or review of an existing one?  
· Is it a national requirement?

· How much room for review is there?
	This is a new service to the Youth Service, first installed in Southside back in February 2011 and now being rolled out to Peasedown Youth Hub as well.  
This product is supplied through the PCT so there is limited room for change but we are in regular dialogue with them and they are very keen to make this machine as accessible as possible.  

	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?
	No

	2. Consideration of available data, research and information



	Monitoring data and other information should be used to help you analyse whether you are delivering a fair and equal service.  Please consider the availability of the following as potential sources: 

· Demographic data and other statistics, including census findings

· Recent research findings (local and national)
· Results from consultation or engagement you have undertaken 
· Service user monitoring data (including ethnicity, gender, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary/community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports


	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What is the equalities profile of the team delivering the service/policy? 
	We have a mixed staff team of male and female at both sites. The majority of staff are White British. 


	2.2
	What equalities training have staff received?
	The lead officer has undertaken most of the Council equality courses and been on other equality training courses throughout her career. 

The 2 full time Youth Workers based at Peasedown and Southside will be fully responsible for the Medivend based at their site and they too are well trained, and have undertaken CPD PSHE training in Sexual Health.

	2.3
	What is the equalities profile of service users?  
	The service users are 13 plus in age and will be mixture of male and female at both sites. 
In Southside the young people from the area are from the most deprived areas of Bath.  Health inequalities, lower attainment at school, unemployment, high burglary rates all impact on the area.
In Peasedown many young people are from low income families and the area has higher than average numbers of families where there is domestic violence. Health inequalities, drug use and mental health issue s all impact on the area.


	2.4 
	What other data do you have in terms of service users or staff? (E.g. results of customer satisfaction surveys, consultation findings). Are there any gaps? 
	At Southside there has been a series of consultation events including public meetings, fun days, newsletters and questionnaires. The Bath Community Partnership feasibility study was used to underpin the bid initially and easily updated.

Young people have been involved in the development of the bid and this is a key driver for the MYPLACE programme.
In Peasedown we reach large numbers of young people and families that many other agencies struggle to engage/work with. The community supports the work at the Hub and recognise the benefits to the young people and the community. The Centre has good links with the Police, local schools and voluntary groups in the community. Peasedown Youth Hub attracts significant numbers of young people with learning difficulties and/or disabilities and these vulnerable young people have benefitted from the youth work approach to sexual health training.

	2.5
	What engagement or consultation has been undertaken as part of this EIA and with whom?

What were the results?
	Young people have been engaged about the full range of services provided and the programme of activities on offer at both sites. The sexual health clinics are well used and this is an extension of that work, offering services when the Youth Hubs are open, not just when the trained staff are available. 

	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 
	There are no plans to do any more formal consultation ,however, young people are always encouraged to feed back their ideas, and these will be fed back in turn to the PCT.  


	3. Assessment of impact: ‘Equality analysis’


	
	Based upon any data you have considered, or the results of consultation or research, use the spaces below to demonstrate you have analysed how the service or policy:
· Meets any particular needs of equalities groups or helps promote equality in some way  
· Could have a negative or adverse impact for any of the equalities groups  

	
	
	Examples of what the service has done to promote equality


	Examples of actual or potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Gender – identify the impact/potential impact of the policy on women and men.  (Are there any issues regarding pregnancy and maternity?)

	Young women are fully involved in the programme and the Centre will be designed to be fully inclusive and offer a range of activities specifically targeting young women. 
This service is aimed to decrease teenage pregnancies and promote equality by offering support and education to both young men and women. 
	No adverse impacts have been identified


	3.2
	Transgender –identify the impact/potential impact of the policy on transgender people


	
	 No adverse impacts have been identified


	3.3
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration of a range of impairments including both physical and mental impairments)

 
	The position of the Medivend screen was good and could be accessed by a wheelchair user.

Both Youth Hubs are accessible and designed to be fully inclusive, beyond the minimum DDA requirements. So all young people should find it easy to access the venue and the services including the Medivend machine. 

At Peasedown the staff have been well trained to support young people with additional needs who in turn can support them to use the Medivend machine. 

	The sound function may be too quiet for hearing impaired people especially when there is noise in the foyer area (see action plan).
Some of the subtitles, writing and graphics are unclear because of poor contrast (see action plan).


	3.4
	Age  – identify the impact/potential impact of the policy on different age groups

	The service is only available to young people 13 plus. This is controlled by the registration process where young people have to `disclose their age’, only young people 13 plus can sign up for this process. 

The machines have been placed in areas where young people can be monitored if problems are suspected. 
At Peasedown Youth Hub the young people have all undertaken new C Card training and we have discussed the rights and responsibilities of young people who use the machine. Young people understand the reasons why these services are not available to young people who have not had C Card training.
	

	3.5
	Race – identify the impact/potential impact on different black and minority ethnic groups 

	We considered Race/Ethnicity and noted that the Medivend machine graphics included young people from a range of ethnic backgrounds. 


	

	3.6
	Sexual orientation - identify the impact/potential impact of the policy on 
lesbians, gay, bisexual & heterosexual people
 
	
	Some of the sexual health advice was not relevant to gay and lesbian young people.  The advice seemed to be geared only towards heterosexual relationships/sexual behaviour.  It therefore needs to be re-written to be more inclusive.  We need to ensure that our young LGBT people are getting specific and appropriate information and advice.

	3.7
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.

	We considered Religion/Belief and noted that the positioning of the machine in the foyer area might make it hard for some young people to access if they are concerned about being seen to be getting advice on sexual matters. Although others may prefer it to be a more public place so staff can support if required. 
	Again there needs to be clear posters nearby about when face to face advice can be accessed; this will be helpful to those who would not wish to be seen using the machine in front of other people.

	3.8
	Socio-economically disadvantaged – identify the impact on people who are disadvantaged due to factors like family background, educational attainment, neighbourhood, employment status can influence life chances

	The Whiteway and Twerton areas of Bath are the most deprived area in Bath and North east Somerset. Health inequalities, lower attainment at school, unemployment, high burglary rates all impact on the area. Also this is an area where single young mums are housed, so by providing sexual health services locally we may prevent second / third unwanted pregnancies. Also as this service is provided alongside other services e.g. Job Club we can support these young people to get back into education / work. 
Peasedown is the largest village in Bath and North East Somerset and has large housing estates both social housing and private housing.
Peasedown is a real commuter village and many families have located to Peasedown as they have been priced out of other areas therefore young people cannot always travel for the services they require, so providing confidential and professional services on site are crucial. 

	

	3.9
	Rural communities – identify the impact / potential impact on people living in rural communities

	Peasedown has some pockets of poverty although this is hidden by the fact that Peasedown has a large number of families who are affluent.
Transport links from the village to Bath are regular but not affordable to many of the young people we work with and this is a barrier for young people accessing services.
As stated above therefore it is really important to offer these kinds of services locally and the Medivend is available as long as the Youth Hubs are open. 
	


4. Bath and North East Somerset Council & NHS B&NES
Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment.  These actions should be based upon the analysis of data and engagement, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your service planning framework.  Actions/targets should be measurable, achievable, and realistic and time framed.

	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	The Medivend machines at Peasedown and Southside Youth Hubs provide-

• Relevant and up to date information that is good to have alongside access to other services. Staff to inquire if local services can be adapted e.g. when it is possible to get face to face sexual health advice at the Hub.  We considered Disability issues and noted that - 

• The position of the screen was good and could be accessed by a wheelchair user.
• Sound function was useful if young people found it hard to read, however the sound may be too quiet for hearing impaired people especially when there is noise in the foyer area.   
• Visuals: overall there is good contrast in the written text, but if possible some graphics should be made clearer by having a consistent background rather than being overlaid across images.  

Also the short film clips are good but some of the accompanying text was hard to read, again because of the contrast.  If possible it should be set against a consistent dark or light background as a border to the page.

We considered Sexual orientation and noted that - 

Some of the sexual health advice was not relevant to gay and lesbian young people and needs to be re-written to be more inclusive.  We need to ensure that our young LGBT people are getting appropriate information and advice.   


	Jenny to ask the PCT if local services can be provided on the machine. 
Jenny to ask the PCT if the sound can be turned up on the machine.
Jenny to ask the PCT if the visuals can be made clearer on the screen. Can the text be made clearer on the screen and in the short films so it is easier to read?
Jenny to ask the PCT if the information can be updated to cover this.
	Local services advertised. Youth hubs. 

In the absence of this the Youth Workers will add a clear poster close to the machine and in other places in the building e.g. the toilets, signposting other services available.
The sound volume has been turned up. 
The visuals have been made clearer. 

When the information is up to date and relevant to all including LGBT young people. 

	JW

JW & BM

JW

JW

JW

JW
	February 2012
February 2012
February 2012
February 2012
February 2012


5. Sign off and publishing
Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equalities Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.
Signed off by:
Tony Parker 





(Divisional Director or nominated senior officer)

Date: January 2012 
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