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Equality Impact Assessment / Equality Analysis
	Title of service or policy 


	Decent Homes Policy 

	Name of directorate and service


	Housing Services - Place

	Name and role of officers completing the EIA


	Luisa Roverato – Senior Environmental Health Officer

	Date of assessment 

	June 2015


Equality Impact Assessment (or ‘Equality Analysis’) is a process of systematically analysing a new or existing policy or service to identify what impact or likely impact it will have on different groups within the community.  The primary concern is to identify any discriminatory or negative consequences for a particular group or sector of the community.  Equality impact Assessments (EIAs) can be carried out in relation to service delivery as well as employment policies and strategies.

This toolkit has been developed to use as a framework when carrying out an Equality Impact Assessment (EIA) or Equality Analysis on a policy, service or function.   It is intended that this is used as a working document throughout the process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    
	1. 
	Identify the aims of the policy or service and how it is implemented.



	
	Key questions
	Answers / Notes

	1.1
	Briefly describe purpose of the service/policy including

· How the service/policy is delivered and by whom

· If responsibility for its implementation is shared with other departments or organisations
· Intended outcomes 
	The Decent Homes Policy states how financial assistance for housing improvements will be allocated to the public. The delivery of the policy is by the Housing Standards and Improvements Team, in conjunction with the Council commissioned Home Improvement agency (HIA) AKA Care & Repair.
The service is delivered to the public following referrals, either from other professionals or direct enquiries from the public. 
The outcome is improved housing conditions for the public – for example safer, warmer more energy efficient homes where people are less likely to fall. More independence for older people, helping them to remain living in their own homes.
The Policy helps to tackle inequalities in health by directing funds to people on lower income in vulnerable groups who are more like to suffer poor health.



	1.2
	Provide brief details of the scope of the policy or service being reviewed, for example:

· Is it a new service/policy or review of an existing one?  
· Is it a national requirement?).

· How much room for review is there?

	It is a review of an existing policy. It is a national requirement to have a Renewal Policy stating how assistance is given. 
Some funding is received by Government for specific projects such as mandatory Disabled Facilities Grants and there is no room to review how this funding is used. 
The remaining funding is allocated by Council to use on housing improvements and how this funding is used is up to the Council. The purpose of the review is to ensure funding is targeted appropriately.


	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?
	The policy links directly to the Joint Health and Wellbeing Strategy (June 2015).

	2. Consideration of available data, research and information



	Monitoring data and other information should be used to help you analyse whether you are delivering a fair and equal service.  Please consider the availability of the following as potential sources: 

· Demographic data and other statistics, including census findings

· Recent research findings (local and national)
· Results from consultation or engagement you have undertaken 
· Service user monitoring data (including ethnicity, gender, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary/community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports



	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What is the equalities profile of the team delivering the service/policy? 
	Equality Data  - May 2015
The profile of Housing Services (HS) roughly follows the available data profile of B&NES.  

Notable points:

There are a range of ages within HS from the 30-34 years right through to the 65-69 years. HS has a higher proportion of female employees (3:1) than male


	2.2
	What equalities training have staff received?
	Housing Services have mandatory requirement that all staff have received Equalities Awareness training. Training plans are reviewed regularly.


	2.3
	What is the equalities profile of service users?  
	2011 census equalities data (summary)

 Great link for profile of B&NES
We can also link to service user data (e.g. DFG summary for 2014) and (other improvement assistance)


	2.4 
	What other data do you have in terms of service users or staff? (E.g. results of customer satisfaction surveys, consultation findings). Are there any gaps? 
	Customer Satisfaction data
This data reflects the predominantly white and Christian population. A higher proportion of older people access the service however this is because most services are only available to older or otherwise vulnerable people. There are a higher percentage of disabled applicants compared to the average for the authority. This is to be expected with the disabled facility grant service for adaptations which is only available to disabled persons. 
Voicebox survey (2009)

· Higher % older people are service users, service awareness also increases with age

· Men and women are equally aware of the services

· BME awareness and use of service is low – 
· While awareness of all services among disabled people is high, it was noted that 44% disabled respondents were not aware of the disabled facility grant - 
· Local Development Framework sustainability studies
· JSNA
Are there any gaps:
We should analyse the data we collect at DFG referral stage and from the community alarm grant applicants and compare them to the data available about the local population.  


	2.5
	What engagement or consultation has been undertaken as part of this EIA and with whom?

What were the results?
	A review of the Policy on 2012 involved consulting with the  B&NES Equalities Panel
Amendments to the Policy in 2014 where in response to products in the Policy not being aligned with customer need and with changes to funding steams. 
For example the breadth of eligible works has been widened and the Policy now includes families with children less than 19 years of age.

	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 
	At the core of this Policy is the issue of redressing inequalities in health that can be seen in many of the equality strands listed in this document.  For example those in lower socioeconomic groups are more likely to suffer ill health and die earlier than those in higher groups.  This policy aims to direct the limited resources available to those on low incomes.
In addition it directs help at vulnerable age groups - Families with children under 19 years of age and households where there are people of 60 and over.



	3. Assessment of impact: ‘Equality analysis’


	
	Based upon any data you have considered, or the results of consultation or research, use the spaces below to demonstrate you have analysed how the service or policy:
· Meets any particular needs of equalities groups or helps promote equality in some way.  
· Could have a negative or adverse impact for any of the equalities groups  

	
	
	Examples of what the service has done to promote equality


	Examples of actual or potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Gender – identify the impact/potential impact of the policy on women and men.  
	Equality is promoted by addressing the gender imbalance with regard to earnings. Women tend to earn less and because they live longer, older women will have less income than men. By making financial assistance available to all older people this helps redress the imbalance among earnings.
	No impact identified

	3.2
	Pregnancy and maternity 

	Families with children under 19 years of age have access to the assistance under this Policy
	Pregnancy and maternity is not impacted by this policy.



	3.3
	Transgender – – identify the impact/potential impact of the policy on transgender people
	None

	There is no evidence of a positive or negative impact on this Equalities group, due to lack of data and knowledge in B&NES.  Officers should be sensitive when discussing the occupancy of rooms and inspecting properties for DFGs and other Financial assistances.  

	3.4
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration both physical and mental impairments)
	By providing a grant to disabled persons for essential adaptations, equality is promoted as the adaptations allow disabled people to live more safely and independently in their own homes.


	Voicebox survey identified that 44% disabled respondents were not aware of disabled facility grants. 

	3.5
	Age  – identify the impact/potential impact of the policy on different age groups

	The Policy directs help at vulnerable age groups  - Families with children under 19 years of age and households where there are people of 60 and over.
Disabled Facilities Grants are available to persons of any age.


	It is positive to direct help at vulnerable age groups as a way of directing limited resources at those who are most likely to be in need and benefit from improved housing.
Those in the middle age groups with no children are more likely to have higher earnings and be able to help themselves. 



	3.6
	Race – identify the impact/potential impact on different black and minority ethnic groups 

	
	Voicebox survey highlighted low awareness and low use among BME groups


	
	
	Examples of what the service has done to promote equality


	Examples of actual or potential negative or adverse impact and what steps have been or could be taken to address this

	3.6
	Sexual orientation - identify the impact/potential impact of the policy on 
lesbians, gay, bisexual & heterosexual people
 
	No impact identified
	There is no evidence of a positive or negative impact on this Equalities group, due to lack of data and knowledge in B&NES.  Officers should be sensitive when discussing the occupancy of rooms and inspecting properties for DFGs and other Financial assistances.  

	3.7
	Marriage and civil partnership – does the policy/strategy treat married and civil partnered people equally?
	No impact identified
	No impact identified

	3.8
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.
	Wessex Home Improvement Loans who deliver loans for the Council as part of this Policy introduced a loan product for people who cannot take up the usual loans because of religious beliefs. Thus they are not excluded from assistance.

	No impact identified

	3.9
	Socio-economically disadvantaged – identify the impact on people who are disadvantaged due to factors like family background, educational attainment, neighbourhood, employment status can influence life chances

	The eligibility criteria for this Policy directs help to those people and families on low income and to vulnerable age groups.
It recognises that children and young people who live in cold homes have poorer educational attainment and so a recent change in the Policy has been to increase the age of children in families from 16 to less than 19 (low cost loans for improving housing conditions).


	No impact identified

	3.10
	Rural communities – identify the impact / potential impact on people living in rural communities

	To promote equality the team have undertaken the following activities:

Attend community interagency forums to promote schemes to rural communities. 

Information passed to village agents to reach those in isolated communities.
Wessex HIL who delivers the low cost loans has marketed loans on rural areas.

Council commissioned Care & repair have promoted the assistance available on the Council’s behalf.
	No impact identified


4. Bath and North East Somerset Council & NHS B&NES
Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment.  These actions should be based upon the analysis of data and engagement, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed.
	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	No gap analysis of Census data and user data gathered with customer satisfaction surveys

	Look for any under representation of equalities groups in user data in relation to what would be expected from  B&NES profile
	Gap analysis complete
	Team Manager
	March 2016

	No data for residents making an initial enquiry with Sirona
We should analyse the data we collect at DFG referral stage and from the community alarm grant applicants and compare them to the data available about the local population.  

	Investigate availability of data collected at DFG inquiry and referral stage obtained by Sirona 

Analyse data sets for any clear mismatch
	Gap analysis complete
	Team Manager
	March 2016

	Lack of awareness in BME groups

	Promote service to these groups
	Promotion planned
	SEHO
	Dec 2016

	Staff training

	Ensure all staff have up to date equalities training
	All training up to date
	SEHO
	April 2015


5. Sign off and publishing
Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equalities Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.
Signed off by:








(Divisional Director or nominated senior officer)

Date:
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