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Equality Impact Assessment / Equality Analysis
	Title of service or policy 


	Bath City Conference (BCC)

	Name of directorate and service


	Resource - Policy and Partnerships

	Name and role of officers completing the EIA


	Stacy Pritchard

	Date of assessment 

	March-September 2012


Equality Impact Assessment (or ‘Equality Analysis’) is a process of systematically analysing a new or existing policy or service to identify what impact or likely impact it will have on different groups within the community.  The primary concern is to identify any discriminatory or negative consequences for a particular group or sector of the community.  Equality impact Assessments (EIAs) can be carried out in relation to service delivery as well as employment policies and strategies.

This toolkit has been developed to use as a framework when carrying out an Equality Impact Assessment (EIA) or Equality Analysis on a policy, service or function.   It is intended that this is used as a working document throughout the process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    
	1. 
	Identify the aims of the policy or service and how it is implemented.



	
	Key questions
	Answers / Notes

	1.1
	Briefly describe purpose of the service/policy including

· How the service/policy is delivered and by whom

· If responsibility for its implementation is shared with other departments or organisations
· Intended outcomes 
	The Bath City Conference is a policy which enables the Council and communities across Bath to work together in betters. The BCC is associated with an annual event, which is open to everyone living and working in Bath, to come and have their say and be involved in the day, both speaking and exhibiting. 
The event and the work following on from the conference are overseen by a Steering Group with various working groups tasked to deliver on some of the ideas stemming from the conference.
This Steering Group is made up of representatives from the resident, business ad community sector all of which attended the previous Bath City Liaison Forum for which this forum replaces. At the conference in May 2012 and afterwards on the Bath City Conference website, we asked for people to express an interest in joining this steering group. 

The Terms of Reference for the BCC have been agreed by Cabinet and state that there needs to be representatives from the business, community, resident and social housing sector. We are seeking to have a representative for the social housing sector and this will be brought up at the next meeting in October, as currently there has been no one who has come forward from this sector.

The steering group membership will be kept under review, particularly at the annual conference where anyone can express an interest in sitting on the steering group.



	1.2
	Provide brief details of the scope of the policy or service being reviewed, for example:

· Is it a new service/policy or review of an existing one?  
· Is it a national requirement?).

· How much room for review is there?
	This is a new policy, which is not a legal requirement. Previously the council had engaged with the residents of Bath through the Bath City Liaison Forum, but members of the forum expressed a view that this forum was not sufficiently representative or open and (given that Bath is unparished) that there needed to be a more open way of engaging with the people of Bath.
The new Bath City Conference is associated with an annual event and this forum and the outcomes of this forum will be reviewed each year, both publicly at the conference to see how well it is working and how is has delivered on its aims.

The steering group and the Cabinet will also keep it under review to make sure it is open to all and that people are engaging with it and we are delivering real improvements to the city of Bath.


	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?
	The aim of the conference is to find better ways of engaging with communities of locality within Bath City and therefore it is completely complementary to the work of the council as being a listening council enabling communities to work with the Council and do more for themselves


	2. Consideration of available data, research and information



	Monitoring data and other information should be used to help you analyse whether you are delivering a fair and equal service.  Please consider the availability of the following as potential sources: 

· Demographic data and other statistics, including census findings

· Recent research findings (local and national)
· Results from consultation or engagement you have undertaken 
· Service user monitoring data (including ethnicity, gender, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary/community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports


	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What is the equalities profile of the team delivering the service/policy? 
	This Steering Group is made up of representatives from the resident, business and community sector all of which attended the previous Bath City Liaison Forum for which this forum replaces. At the conference in May 2012 and afterwards on the Bath City Conference website, we have given people the opportunity to be part of the steering group.

Membership of the steering group is always kept under review and open to other people joining.

There is a mixture of men and women on this group from different social backgrounds. However, all members are white and the age ranges from 29-mid 60s. The service we deliver is service-user led based on and shaped by resident feedback and resident contribution at each annual conference. 


	2.2
	What equalities training have staff received?
	The Steering Group is Chaired by the Cabinet Member for Neighbourhoods and organised by Policy and Partnership officers, all of which have had equalities training. The representatives on the steering group are all fully aware of the importance of making sure our service is equal, open and fair to all and we seek to ensure that this best practice also influences their own organisations and groups.


	2.3
	What is the equalities profile of service users?  
	We invite residents associations, community groups, equality groups, voluntary groups, local residents, small businesses, schools, universities, colleges, religious organisations, charities etc to the conference and on to our online forum. It is an open invitation event where anyone living and working in Bath can attend.
On the day around 450 people attended, but due to this being an open drop-in event with no registration there was no way identified of looking at the equalities profiling, however all groups/people (including equalities groups) across Bath were given the opportunity to attend.



	2.4 
	What other data do you have in terms of service users or staff? (e.g results of customer satisfaction surveys, consultation findings). Are there any gaps? 
	There is detailed census and other data on the Bath population.

We also have area profiles for the different communities across Bath assessing their community capacity and access to decision making.
All steering group members had links with the various communities across Bath and all were made to invite and raise awareness of this event, as a way of ensuring that there was diversity of attendees
Officers across the council in particular within Policy and Partnerships also invited and shared this event with their contacts, targeting groups and communities that may not usually attend this type of event.



	2.5
	What engagement or consultation has been undertaken as part of this EIA and with whom?

What were the results?
	We have engaged with residents associations, community groups, equality groups, voluntary groups, local residents, small businesses, schools, universities, colleges, religious organisations, charities etc about this event and those on the steering group have also engaged with the groups that they represent.
This was both to raise awareness of the conference and its purpose, ensure attendance at the event and to gather feedback after the event on convenience of locations and times and also whether they felt this event had or could have a positive impact for them.

The event was promoted by email, press, radio, website, council bulletins/newsletters, social media, telephone (in some cases where residents needed more information) flyers and posters.



	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 
	We will ensure that we engage with the wide variety of groups and organisations across Bath including all equality groups to ensure that everyone has a say in how this event is run and to ensure that everyone has the opportunity to attend, have their say and comment on the outcomes.
This consultation will mainly happen through the event itself, on the online forum or direct to members of the steering group.

We will publicise the event through email, press, radio, website, council bulletins/newsletters, social media, flyers and posters.


	3. Assessment of impact: ‘Equality analysis’


	
	Based upon any data you have considered, or the results of consultation or research, use the spaces below to demonstrate you have analysed how the service or policy:
· Meets any particular needs of equalities groups or helps promote equality in some way.  
· Could have a negative or adverse impact for any of the equalities groups  

	
	
	Examples of what the service has done to promote equality


	Examples of actual or potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Gender – identify the impact/potential impact of the policy on women and men.  
	We will circulate to all equalities groups that we know about.

There is only anecdotal information about the gender profile of residents’ associations and other local groups, organisations. Thought will need to be given to the impact of the timings and locations of meetings as these have potential differential impact. 
This is why the first meeting will be held as a drop in day from 2-8pm, in a central location giving as many different people the chance to attend and the timings will be kept under review.  


	Timings could put people off attending.
All those that attended the conference and leave their contact details will be given the opportunity to express how satisfied/dissatisfied they were with the date/time and general structure of the conference to ensure it is held at a time and in a way that that is best for everyone.



	3.2
	Pregnancy and maternity 

	People are able to attend with children. There will be children activities on offer, such as balloon modelling, craft etc.
There are easy accessible toilets and lifts as well as a café for people to sit down and rest or have something to eat/drink.

There is also the potential for a quiet room to be made available for example the council chamber, which will be booked.

We will keep timings, locations and structure of the event under review so date/time etc is convenient and open to all
	We need to ensure that there is some form of activity for children so parents have the opportunity to attend with/without, hence the importance of having the timings in afternoon and evening so people can make a choice.
As above we will review event each year/gather feedback to make sure this is assessable to everyone

	3.3
	Transgender – – identify the impact/potential impact of the policy on transgender people
	We will circulate to all equalities groups that we know about.

We will keep timings, locations and structure of the event under review so date/time etc is convenient and open to all.


	As above we will review event each year/gather feedback

	3.4
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration both physical and mental impairments)
	We have also circulated publicity about the event amongst Disability organisations that we are aware of some of which are exhibiting on the day.

All meetings will take place within the Council’s own equality and accessibility policies, with accessible formats available as required. 

It will take place in the Guildhall or Assembly rooms where there are disabled parking spaces directly outside, an accessible toilet and a lift, which will ensure access to the venue. 
We will also be using the ground floor for exhibitions.

However, it is important to constantly review premises and timings of meetings as above to ensure we continue to identify and meet the needs of the disabled community.

As this is an open invitation meeting, there is no ‘booking’ form upon which we would have asked participants what their access requirements are.  It will be useful to put something on the publicity materials in future asking people to contact us in advance if they had an particular access requirements.

We will keep timings, locations and structure of the event under review so date/time etc is convenient and open to all


	As above we will review event each year/gather feedback
It will be useful to put something on the publicity materials in future asking people to contact us in advance if they had an particular access requirements.



	3.5
	Age  – identify the impact/potential impact of the policy on different age groups

	This review has decided to open the membership so many other local groups other than resident groups will be invited and this will include Student Union representatives, various voluntary/community/charity sector groups, colleges, schools etc some of which will be exhibiting on the day.
We will keep timings, locations and structure of the event under review so date/time etc is convenient and open to all


	As above we will review event each year/gather feedback

	3.6
	Race – identify the impact/potential impact on different black and minority ethnic groups 

	We have circulated details of event to all BME groups we are aware of.

There is a potentially positive impact compared to existing custom and practice, which this Forum is designed to replace (previously known as the Bath City Liaison Forum).

This is because there is now a structured set of criteria for including communities of interest. This group will now be widened to take into consideration all local groups including equality groups. It will be important however that work takes place with Residents Associations on their monitoring and constitutions to ensure that they are also representative. 

Some of these groups will be exhibiting on the day.

We will keep timings, locations and structure of the event under review so date/time etc is convenient and open to all


	As above we will review event each year/gather feedback

	
	
	Examples of what the service has done to promote equality


	Examples of actual or potential negative or adverse impact and what steps have been or could be taken to address this

	3.6
	Sexual orientation - identify the impact/potential impact of the policy on 
lesbians, gay, bisexual & heterosexual people
 
	We have circulated this to all LGBT groups we are aware of.

We will keep timings, locations and structure of the event under review so date/time etc is convenient and open to all
	As above we will review event each year/gather feedback

	3.7
	Marriage and civil partnership – does the policy/strategy treat married and civil partnered people equally?
	This policy treats everyone equally and gives everyone the same chance to attend the event and have their say.

We will keep timings, locations and structure of the event under review so date/time etc is convenient and open to all
	As above we will review event each year/gather feedback

	3.8
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.
	We will hold the event at a religiously neutral venue and will invite all faith organisations across Bath.

We will keep timings, locations and structure of the event under review so date/time etc is convenient and open to all.

We will ensure the event is not held during any major religious festivals etc
	As above we will review event each year/gather feedback

	3.9
	Socio-economically disadvantaged – identify the impact on people who are disadvantaged due to factors like family background, educational attainment, neighbourhood, employment status can influence life chances

	With the information gathered from the area profiles we are aware of the communities that are socially/economically disadvantaged and feel they have less of a say.

Due to the work that policy and partnership officers do within these areas we are able to use key contacts to promote this event out to all to ensure their attendance.

We will keep timings, locations and structure of the event under review so date/time etc is convenient and open to all
	As above we will review event each year/gather feedback

	3.10
	Rural communities – identify the impact / potential impact on people living in rural communities

	This event is focused on Bath so there are no real rural communities and it was felt by most attendees that Bath centre is the best place to hold this event.

There are trains and buses to Bath that people can use to attend the event.

We will keep timings, locations and structure of the event under review so date/time etc is convenient and open to all
	As above we will review event each year/gather feedback


4. Bath and North East Somerset Council & NHS B&NES
Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment.  These actions should be based upon the analysis of data and engagement, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed.
	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Representative nature of the Steering Group


	Steering Group will be kept under review and membership of this group kept open.
There is a need to invite a social housing representative on to this committee.
	Review of steering group each year at the Bath City conference and an open invite for those that want to attend each year.
Social housing representative on the steering group.
	Paul Pennycook
Stacy Pritchard
	July 2013
November 2012

	Structure, dates and times of the conference could put people off attending

	There is a need to review these timings each year and gain feedback after each conference.
	Feedback is listened to and the conference is held and structured at a mutually convenient date/time 
	Paul Pennycook
	May 2013

	Lack of engagement from service users

	The event will be promoted to all via email, press, radio, website, council bulletins/newsletters, social media, telephone (in some cases where residents needed more information) flyers and posters.
Feedback gathered at each conference on the outcomes and resident satisfaction.
	400+ attend conference
positive feedback on outcomes


	Paul Pennycook
	May 2013


5. Sign off and publishing
Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equalities Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.
Signed off by:








(Divisional Director or nominated senior officer)

Date:
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