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Equality impact assessment for financial plans
	Financial Plan


	MTSRP / Service Action Plan

	Name of directorate and service


	People and Communities Dept, Children’s Service

	Name and role of officers completing the EIA


	Liz Price, Acting Divisional Director – Children’s Health, Commissioning & Strategic Planning
Tony Parker, Divisional Director – Learning & Inclusion

Mike Bowden, Divisional Director – Service Development

Maurice Lindsay, Divisional Director – Safeguarding, Social Care & Family Service

	Date of assessment 

	11.11.11


This Equality Impact Assessment (EAI) is used to systematically analyse a financial plan to identify what impact or likely impact it will have on different groups within the community.  It should identify any discriminatory or negative consequences for a particular group or sector of the community but will also higlight beneficial impacts. 

It is intended that this is used as a working document throughout the EIA process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    
	1. 
	Identify the scope of the financial plan


	
	Key questions
	Answers / Notes

	1.1
	Briefly describe the aims of the financial plan including

· How the financial plan is delivered and by whom

· If responsibility for its implementation is shared with other services or organisations
· Intended outcomes 
	Our guidance shows us that the plan is used to:
· facilitate the delivery of Service responsibility within the Council’s Corporate Plan and Bath & North East Somerset’s Community Strategy and to achieve established policy priorities

· ensure maximum economy, efficiency and effectiveness in the use of financial resources

· ensure the sustainability of the Council’s budget in the medium term

· facilitate proactive, strategic management of the Council’s budget 

· guarantee responsiveness to an ever-changing and uncertain financial climate



	1.2
	Provide brief details of the scope of the financial plan being reviewed, for example:

· Is it a new financial or review of an existing one?  
· Is it a national or legislative requirement?

· How much room for review is there?
	This is an annual plan which builds upon the priorities within  the previous year’s plan and is informed by assessments of local needs, and driven by changes captured in the Service’s Medium Term Service and Resource Plan and subsequent national grant announcements.  
Producing this plan is part of the Council’s business management process and summarises the Service Plan so that Councillors, staff, the public and other stakeholders can suggest changes or alternative courses of action.

	1.3
	Do the aims of the financial plan conflict with any other financial plan or service activity of the Council or Partnership?
	No 

	1.4
	What steps have you taken to ensure your financial plan does not inadvertently affect another service?
	Emerging plans have been shared at a high level between Divisional Directors and Strategic Directors across the Council.  The MTSRP has been considered by Early Years, Children and Youth Policy Development and Scrutiny Panel.  The publication of this more detailed plan enables another layer of scrutiny.  Further discussion will take place on individual service changes with parties potentially affected.

	2. Consideration of available data, research and information



	You need to show that you have made decisions based on evidence.  Monitoring data and other information can help you analyse whether you are developing fair financial proposals: a decision which is informed by relevant local and national data about equality is a better quality decision.   Please consider the availability of the following as potential evidence: 

· Demographic data and other statistics, including census findings

· Recent research findings 

· Results from recent consultation or surveys 

· Service user monitoring data (including ethnicity, gender, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary and community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports

	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What equality training have those who developed the financial plan received?
	All relevant staff have received briefings on equality, with training on specific quality issues including how to carry out equality impact assessments, as appropriate.

	2.2
	What is the equality profile of the employees who will be affected by this financial plan? Are there any particular staffing issues? (e.g. high proportion of female workers etc)
	Staffing reductions in 2012/13 are very small.  This will have limited impact on overall profile of employees. 

	2.3
	If there are proposed staffing reductions: what are the potential knock-on effects of this on other service areas including other public services where we collectively serve our citizens?
	As there are only small staffing reductions we do not anticipate any knock on effects.  Changes to 14-19 strategic planning and curriculum support will bring the majority of activities in house with close liaison with Connexions in order to maintain current level of service delivery.

	2.4
	What is the equality profile of service users who will be affected by this financial plan?  
	The service supports children and families and the workless population across BANES.  The greatest impact will be on young people 14-19.  Further development of targeted services (Connexions and direct Council employees) will ensure that vulnerable groups continue to receive the same level of support. 
The financial plan will provide additional funding to meet the needs of an increasing number of young people eligible for support as care leavers
Worklessness generally affects those with lower qualifications and skills. Geographically every ward is affected by people on Out of Work benefit but there are higher concentrations in some wards. Single Parents caring for children and claiming Lone Parent Income Support are more typically young women.

	2.5 
	What do you know about service users’ needs in relation to this service area? (e.g. results of customer satisfaction surveys, results of previous consultations)  
	A comprehensive joint needs analysis has been undertaken for the Children’s Trust Board and this has informed the Children & Young People’s Plan (CYPP) priorities, which underpin this service plan.
Information about the Worklessness Population which has informed some of the work of the Skills and Employment division has been gathered using NOMIS, ONS, Local Economic Assessment, Sub Regional Economic Assessment, South West Observatory and Job Centre Plus.

	2.6
	Are there any gaps in the data, research or information that is available? What additional information would assist you in developing your financial plan?
	None.

	2.7
	What consultation have you carried out on your financial plan?
	There has been extensive consultation with children, parent and carers to inform the priorities of the CYPP.  For specific plans 14-19 strategy full consultation with staff and schools has taken place.
Cabinet Members have also been briefed and the draft plans have been discussed at the Policy and Development Scrutiny Panel for Children and Young People. 

Plans have also been shared with Divisional Director colleagues.

	3. Assessment of impact



	
	Based upon any data you have analysed, or the results of consultation or research, use the spaces below to list how the financial plan:
· Meets any particular needs of each of the equality groups or helps promote equality in some way.  
· Could have a negative or adverse impact for each of the equality groups  

	
	Identify the impact / potential impact of the financial plan on
	Examples of how the financial plan promotes equality


	Examples of potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Age  –
The service supports children and young people 0-16/18/19/in some cases up to 25years and in some cases their families.
Skills and Employment focuses on the Working Age Population (16 – 64)
	A continued emphasis on closing/narrowing the attainment and achievement gaps for key groups e.g. children from most deprived backgrounds. FSM, LAC, BME.
Enhanced support to young people leaving the Council’s care

Skills and Employment will promote placement schemes to support key groups such as those claiming Lone Parent Income Support and aged 50+ males claiming Incapacity Benefit

	Changes will be mainly to management structures and therefore not impact directly on services.  Further targeting of remaining resources will maintain the impact on young people.


	3.2
	Disability – 
Disabled people (ensure consideration of a range of impairments including both physical and mental impairments)
	Some services becoming more targeted for vulnerable groups including disabled children.  The re-commissioning of play services will contain a higher proportion of services for disabled children and we will continue to commission a range of short break provision.
Skills and Employment will continue to work alongside colleagues in the Employment Inclusion Service (Sirona) focusing on those with Learning Difficulties and Disabilities and those with Mental Health issues
	None.

	3.3
	Gender –
women and men
	None
	None

	3.4
	Gender identity - 
transgender people
	None
	None

	3.5
	Race –
People from black and minority ethnic groups
	We are maintaining some level of funding to Black Families Education Support for ethnic minority groups and travellers have been re-commissioned at slightly lower costs which are efficiency savings and should not impact on service delivery. 
	Direct targeted commissioning  of specific activities to support ethnic minority children have enabled this reduction and expenditure in this plan. 

	3.6
	Religion / belief –
people of different religious/faith groups and those with no religion or belief
	None
	None

	3.7
	Rural communities –
people living in rural communities
	Needs of rural populations are recognised in service redesigns e.g. mobile provision for Youth and Children’s Centres.
	None.

	3.8
	Sexual orientation - 
lesbian, gay, bisexual & heterosexual people
	The Council currentlycommissions EACH (Educational Action Challenging Homophobia) to provide a helpline to young people and adults affected by homophobic bullying in schools and the wider community.  Delivery of the REACH young people’s project has now been sub-commissioned to UK Youth and the Youth Service will continue to work with, and support the project through this new partnership When it is up and running.
	None

	3.9
	Socio-economically disadvantaged –
people who are disadvantaged due to factors like family background, educational attainment, neighbourhood and employment status 
	Some services such as Youth Service and Connexions becoming more targeted for vulnerable groups which include socio-economically disadvantaged people.  Children’s Centre Service’s focus including targeting support towards families living in poverty and vulnerable children; school improvement service focus on narrowing the attainment gap. Additional support to young people leaving the Council’s care.
Skills and Employment is about both raising the skills levels of those in work as well as getting those out of work into work. There will be focus however on those claiming out of work benefits with complex problems that currently disadvantage them in seeking work.
	The changing economic environment in which we’re working is impacting on NEETS and we have seen an increase from around 200 16-18 year old NEETS to 250 (Oct 2011). Maintaining current resources in this plan will therefore mean that these resources are further stretched. 

	4. Monitoring and review


	4.1
	 What arrangements have you put in place to monitor the actual effect of your financial plan following its implementation?
	Routine monitoring arrangements are in place for all contracts/services and these should identify outcomes and equalities issues.  The Service conducts regular needs assessments and consultations to inform planning and has a Service Performance Group which looks at a cross-service data to identify emerging issues and take appropriate action.  
There will be regular reporting to the CTB on key CYPP priorities to ensure cross-service awareness.


5. Bath and North East Somerset Council & NHS B&NES Equality Impact Assessment Improvement Plan

The outcome of this EIA will fall into one of four categories:

Please tick which is appropriate:

	1
	No major change required
	

	2
	Adjustments to remove barriers identified by EIA or to better promote equality
	

	3
	Continue despite having identified some potential for adverse impact or missed opportunities to promote equality
	

	4
	Stop and rethink
	


List actions below that you plan to take as a result of this EIA.  These actions should be based upon the analysis of data, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your financial plan and future service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed. (Add rows as appropriate)

	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Increased number of NEET’s
	Into EET group to further explore additional activities, working closely with Connexions.
	Report to P&DLTD
	Tony Parker
	Jan 2012

	Does this relate to NEETs above?
	Raise significance of this issue with Cabinet member for P&C Department.
	Brief Cabinet Member.
	Tony Parker
	Nov/Dec 2011

	Does this relate to NEETS above?
	Ensure every effort made to manage resources to provide additional activities.
	Ongoing through regular EET meetings.
	David Percival
	5 times per annum

	
	
	
	
	


5. Sign off and publishing

Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equality Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.

Signed off by: Ashley Ayre, Strategic Director – People & Communities Department      Date: 16.12.11
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