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Equality Impact Assessment / Equality Analysis
	Title of service or policy 


	Home Health and Safety Policy 2011- Repairs and Adaptations

	Name of directorate and service


	Housing Services

Adult Health, Social Care and Housing

	Name and role of officers completing the EIA


	Katherine Coney, Senior Environmental Health Officer

	Date of assessment 

	April 2011

Updated May 2012


Equality Impact Assessment (or ‘Equality Analysis’) is a process of systematically analysing a new or existing policy or service to identify what impact or likely impact it will have on different groups within the community.  The primary concern is to identify any discriminatory or negative consequences for a particular group or sector of the community.  Equality impact Assessments (EIAs) can be carried out in relation to service delivery as well as employment policies and strategies.

This toolkit has been developed to use as a framework when carrying out an Equality Impact Assessment (EIA) or Equality Analysis on a policy, service or function.   It is intended that this is used as a working document throughout the process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    
	1. 
	Identify the aims of the policy or service and how it is implemented.



	
	Key questions
	Answers / Notes

	1.1
	Briefly describe purpose of the service/policy including

· How the service/policy is delivered and by whom

· If responsibility for its implementation is shared with other departments or organisations
· Intended outcomes 
	The Home Health and Safety Policy (HHSP) states how financial assistance for housing improvements will be allocated to the public. The delivery of the policy is by the Housing Standards and Improvement Team in conjunction with the Home Improvement Agency. The service is delivered to the public following referrals, either from other professionals or direct enquiries from the public. The outcome is improved housing conditions for the public; this leads to more independence for older people and contributes to improved energy efficiency in homes. 


	1.2
	Provide brief details of the scope of the policy or service being reviewed, for example:

· Is it a new service/policy or review of an existing one?  
· Is it a national requirement?).

· How much room for review is there?
	It is a review of the existing policy. 
It is a national requirement to have a policy stating how assistance is given. 
Some funding is received by Government for specific projects and there is no room to review how this funding is used. 
Grant is allocated from Government to use on housing improvements.  

	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?
	The policy supports the aims and priorities of:

Sustainable Community Strategy 2009-26

Housing and Wellbeing Strategy 2010-15
Key to Independence – Housing Strategy for Older People 

Joint Strategic Needs Assessment

	2. Consideration of available data, research and information



	Monitoring data and other information should be used to help you analyse whether you are delivering a fair and equal service.  Please consider the availability of the following as potential sources: 

· Demographic data and other statistics, including census findings

· Recent research findings (local and national)
· Results from consultation or engagement you have undertaken 
· Service user monitoring data (including ethnicity, gender, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary/community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports


	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What is the equalities profile of the team delivering the service/policy? 
	The equalities profile of B&NES housing services, with the exception of gender, (part time working is likely to be the main reason for gender imbalance), is broadly similar to the equalities profile of B&NES population. See appendix 1 and below



	2.2
	What equalities training have staff received?
	It is a mandatory requirement that B&NES Housing Officers and Managers are trained in Equalities and that training is updated every 3 years.  



	2.3
	What is the equalities profile of service users?  
	A customer profile has been completed in 2011. The service users for the services covered by this policy has been compared with the profile of B&NES residents. See Appendix 2. This identifies that the profile of our service users shows a larger proportion of older and disabled persons use the service compared to the B&NES population. This would be expected given the policy is target at older and disabled people. The customer profile identifies BME groups as a group with lower take up of service.


	2.4 
	What other data do you have in terms of service users or staff? (e.g results of customer satisfaction surveys, consultation findings). Are there any gaps? 
	Customer satisfaction data was used to compile the equalities profile above.

	2.5
	What engagement or consultation has been undertaken as part of this EIA and with whom?

What were the results?
	We took the previous EIA to the Council’s Equality Panel for comments. The EIA was well received however there was a request to provide further information to the panel members to cascade to the community. This has been done via meetings and post.

As part of consultation on the policy, the Equality Panel members and voluntary groups have been consulted. This consultation identified:
· Support for the proposals which improve access to services to improve equality

· Support for disabled people on arranging home repairs

· Improving communication / publicity to increase awareness of services
· Identified people with mental illness may be unaware of services and work needs to be undertaken to improve awareness.

	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 
	The policy will be reviewed in future. We will consult equality panel members and voluntary groups on any proposed changes that will positively or negatively affect equality.

	3. Assessment of impact: ‘Equality analysis’


	
	Based upon any data you have considered, or the results of consultation or research, use the spaces below to demonstrate you have analysed how the service or policy:
· Meets any particular needs of equalities groups or helps promote equality in some way.  
· Could have a negative or adverse impact for any of the equalities groups  

	
	
	Examples of what the service has done to promote equality


	Examples of actual or potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Gender – identify the impact/potential impact of the policy on women and men.  (Are there any issues regarding pregnancy and maternity?)


	Equality is promoted by addressing the gender imbalance with regard to earnings. Women tend to earn less and because they live longer, older women will have less income then men. By making financial assistance available to all older people this helps redress the imbalance among earnings.
	No negative impact identified


	3.2
	Transgender – – identify the impact/potential impact of the policy on transgender people


	By providing a grant to disabled persons for essential adaptations, equality is promoted as the adaptations allow disabled people to live independently in their own homes.
	No negative impact identified

	3.3
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration of a range of impairments including both physical and mental impairments)
	The DFG service is offered after referral from the Occupation Therapy Service.  The single point of access for the service is through the Social Services Access Team
	Voicebox survey identified that 44% disabled respondents were not aware of disabled facility grants. Recent consultation has also highlighted lack of awareness of services available to disabled persons. A promotion plan is in place.  The consultation also revealed a request for support for disabled people to arrange works.

	3.4
	Age  – identify the impact/potential impact of the policy on different age groups

	People aged over 60 with low income will qualify for financial support to make their homes safer and warmer.  The impact will be positive for older people.
A change for the 2012 policy is the inclusion of families with children as an eligible group for home improvement funding. This will improve the lives of children living in poor quality accommodation.

There is no age criteria for adaptations assistance.  There is no means test for children’s adaptations assistance.
	Able bodied households under 60 on low income will not quality for repairs assistance unless they have children under 16.  However these people are more likely to be able to access paid employment to fund home health and safety improvements



	3.5
	Race – identify the impact/potential impact on different black and minority ethnic groups 

	Promotion of services via community groups to improve awareness among BME communities. 
	Voicebox survey highlighted low awareness and low use among BME groups. A promotion plan is in place.

	3.6
	Sexual orientation - identify the impact/potential impact of the policy on 
lesbians, gay, bisexual & heterosexual people
	
	No negative impact identified

	3.7
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.

	The 2012 policy will now state those persons of religious beliefs whose beliefs prevent them from taking out a loan will have access to a specific source of funding appropriate to their beliefs for home improvement assistance. This change makes it explicit there is funding available.  This has improved equality.
	Consultation with Equality Panel members identified a need for information on services. This has been completed via meetings and post. 
There is a promotion plan in place.

	3.8
	Socio-economically disadvantaged – identify the impact on people who are disadvantaged due to factors like family background, educational attainment, neighbourhood, employment status can influence life chances

	The 2012 policy will now include low income families with children under 16 as an eligible group for home improvement assistance. Children living in poor homes may be socio-economically disadvantaged. This change improves equality.
	No negative impact identified

	3.9
	Rural communities – identify the impact / potential impact on people living in rural communities

	To promote equality the team have undertaken the following activities:

Attend community interagency forums to promote schemes to rural communities. 

Information passed to village agents to reach those in isolated communities.
	No negative impact identified


4. Bath and North East Somerset Council & NHS B&NES
Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment.  These actions should be based upon the analysis of data and engagement, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed.

	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Support for disabled people on arranging home repairs
	Promotion via blue badge
	Information sent out with blue badges
	KC
	31 March 2013

	Improving communication / publicity to increase awareness of services
	Promotion plan created
	Undertake promotion as identified 
	LR

	31 March 2013

	Repeat Voicebox Survey (carried forward from last  EIA)
	Work with Research department on survey
	1. Decision made to include in a Voicebox
2. Survey completed and results published
	LR / SW
	31 March 2013

	Produce a plan with other Housing Services teams to promote access to services with hard to reach, BME groups and people with mental illness.
	Planning at Customer Service Excellence Group level.  Identify specific message and communication method at working group level.
	1. Promotional plan in place

2. Team delivery method and message identified

3. Message Delivered
	KC/AR/LR
	31 March 2013

	Potential problems for those with mental illness in understanding and receiving our services, in particular Home Health and Safety Policy Services
	Discuss with mental health professionals to inform this EIA.
	EIA reviewed and amended following consultation with mental health colleagues
	KC
	31 March 2013


5. Sign off and publishing
Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equalities Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.
Signed off by:








(Divisional Director or nominated senior officer)

Date:
Appendix 1 
Equalities profile of Housing Services and B&NES residents

	Gender
	Male
	Female
	
	
	
	

	HS
	32.65%
	67.35%
	
	
	
	

	B&NES
	49%
	51%
	
	
	
	

	Ethnicity
	White
	Mixed
	Not known
	Asian/Asian British
	Black/Black British
	Chinese or other ethnic

	HS
	93.88%
	4.08%
	2.04%
	0%
	0%
	0%

	B&NES
	94.5%
	1.4%
	
	1.4%
	1%
	1.7%

	Religion
	Christian
	Buddhist
	Not revealed
	Muslim
	No religion
	Other 

	HS
	51.02%
	2.04%
	12.24%
	0%
	34.69%
	0%

	B&NES
	71.01%
	0.33%
	8.03%
	0.39%
	19.50%
	0.71%

	Sexuality
	Heterosexual
	Lesbian/Gay/Bisexual
	Not stated
	
	
	

	HS
	28.57%
	2.04%
	69.39%
	
	
	

	B&NES
	93%
	7%*
	0%
	
	
	

	Disability
	Disabled
	Not revealed
	Not disabled
	
	
	

	HS
	2.04%
	6.12%
	91.84
	
	
	

	B&NES
	15%

(3.1% aged  under 65)
	0%
	85%
	
	
	

	Age
	Under 24
	25-44
	45-64
	65+
	
	

	HS
	0
	42.86%
	55.10%
	2.04%
	
	

	B&NES
	17.19%
	26.03%
	24.04
	17.24%
	
	


Source: ONS 1997 mid year population estimates / DWP Disability Living Allowance & Attendance Allowance May 2008

* Estimate provided by B&NES, http://wwwi/communityandliving/equality/Pages/Equality%20Census%20Summary%202001.aspx

Appendix 2

Equalities profile of Customer Service Profile and B&NES residents

	Gender
	Male
	Female
	Transgender
	Not revealed
	
	

	Customer Profile
	36.03%
	57.5%
	0.25%
	6.37%
	
	

	B&NES
	49%
	51%
	
	
	
	

	Ethnicity
	White
	Mixed
	Not known
	Asian/Asian British
	Black/Black British
	Chinese or other ethnic

	Customer Profile
	96.7%
	0%
	2.53%
	0%
	0%
	0.5%

	B&NES
	94.5%
	1.4%
	
	1.4%
	1%
	1.7%

	Religion
	Christian
	Buddhist
	Not revealed
	Muslim
	No religion
	Other 

	Customer Profile
	80.10%
	0%
	6.89%
	0%
	9.44%
	3.57%

	B&NES
	71.01%
	0.33%
	8.03%
	0.39%
	19.50%
	0.71%

	Sexuality
	Heterosexual
	Lesbian/Gay/Bisexual
	Not stated
	
	
	

	Customer Profile
	65.43%
	1.73%
	32.83%
	
	
	

	B&NES
	93%
	7%*
	0%
	
	
	

	Disability
	Disabled
	Not revealed
	Not disabled
	
	
	

	Customer Profile
	81%
	7%
	12%
	
	
	

	B&NES
	15%

(3.1% aged  under 65)
	0%
	85%
	
	
	

	Age
	Under 24
	25-44
	45+
	
	
	

	Customer Profile
	0.49%
	5.44%
	91.83%
	
	
	

	B&NES
	17.19%
	26.03%
	41.28%
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