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Equality Impact Assessment 
	Title of service or policy 


	Housing and Wellbeing Strategy 2010-2015

	Name of directorate and service


	Housing Services

	Name and role of officers completing the EIA


	Sue Wordsworth 
Planning and Partnership Manager

	Date of assessment 


	29 April 2010


An Equality Impact Assessment is a process of systematically analysing a new or existing policy or service to identify what impact or likely impact it will have on different groups within the community.  The primary concern is to identify any discriminatory or negative consequences for a particular group or sector of the community.  Equality impact Assessments (EIAs) can be carried out in relation to service delivery as well as employment policies and strategies.
	1. 
	Identify the aims of the policy or service and how it is implemented.



	
	Key questions
	Answers / Notes

	1.1
	Briefly describe purpose of the service/policy including

· How the service/policy is delivered and by whom

· If responsibility for its implementation is shared with other departments or organisations

· Intended outcomes 
	The strategy will clearly set out the role of Housing Services and the Council’s strategic housing priorities for the next five years.  

Services are delivered in partnership with public, private and third sectors for example planning and health authorities, developers and businesses, voluntary and charitable organisations and with other local authorities in the West of England.

Implementation is the responsibility of the Adult Health, Social Care and Housing Partnership.
Six strategic housing priorities are proposed to improve existing housing, enable more affordable housing to be built and support vulnerable people and local communities:

· To be well informed about the strategic housing needs of a growing and changing population and to prioritise services 

· To tackle fuel poverty and climate change by making homes warmer and more energy efficient

· To improve access to existing affordable housing by matching people to homes

· To increase the supply of new affordable housing

· To make homes safer and healthier

· To reduce inequalities by meeting housing needs

 

	1.2
	Provide brief details of the scope of the policy or service being reviewed, for example:

· Is it a new service/policy or review of an existing one?  

· Is it a national requirement?).

· How much room for review is there?
	New strategy.  

No, the national statutory requirement to produce a housing strategy has been withdrawn.

The action plan can be developed and revised in response to new evidence and data analysis.  

	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?
	It links to the change drivers and aims of the Sustainable Community Strategy and other strategies which sit under it.

	2. Consideration of available data, research and information



	Monitoring data and other information can help you analyse whether you are delivering a fair and equal service.  Please consider the availability of the following as potential evidence: 

· Demographic data and other statistics, including census findings

· Recent research findings 

· Results from recent consultation or surveys 

· Service user monitoring data (including ethnicity, gender, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary and community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports


	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What is the equalities profile of the team delivering the service/policy? 
	Not applicable as this is a strategic plan

	2.2
	What equalities training have staff received?
	It is a mandatory requirement that all Housing Services staff have received Equalities Awareness training and managers and team leaders have received Equality law and Equality Impact Assessment training.

	2.3
	What is the equalities profile of people using the service?  
	Service users include:

a) the whole population of B&NES 

B&NES Equality Profile 2009 (National data set audit): 
Population of 178,300 (2007), of which the largest group is White British (90%).  The largest BME groups are White Other (3.61%) and Chinese or Other Ethnic Group (1.7%).
b) people wanting to move into the area

The largest group is White British (85%).  The largest BME groups are  

Black or Black British (3%), White Other (2%) and Dual Heritage (2%)
c) rough sleepers 

The equality profile of rough sleepers has been monitored since Jan 2010.  It is proposed that an analysis of data is carried out end of June 2010 with 6m data.
d) young people

There are a greater proportion of young people in B&NES than the rest of the South West or England and there has been a notable recent increase in the number of young people in B&NES many of whom are students.   

e) older people

One in five of the population of B&NES are older residents. 74% of people aged over 65 own their homes, 16% live in social rented housing. Generally, many older people have low disposable income and are vulnerable with significant housing support and health needs
. The number and proportion of older people in B&NES is growing, particularly the very elderly.
 

	2.4 
	What other data do you have in terms of service users or staff? (e.g results of customer satisfaction surveys, results of previous consultations) 
	Housing Services Customer Satisfaction Surveys

Homesearch Register service user data 

Gypsy and Traveller Accommodation Needs Assessment 2007

Voicebox 16 2009: Housing Services
Housing needs assessment for young people 2010

	2.5
	Are there any gaps in the data, research or information that is available?
	none

	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 
	We will monitor equalities across all strands

	3. Assessment of impact



	
	Based upon any data you have analysed, or the results of consultation or research, use the spaces below to list how the service or policy:
· Meets any particular needs of each of the six equalities groups or helps promote equality in some way.  
· Could have a negative or adverse impact for each of the six equalities groups 
 

	
	
	Examples of what the service has done to promote equality


	Examples of potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Gender – identify the impact/potential impact of the policy on women, men and transgender people


	Positive: Development of a new hostel is in progress.  Rooms will be self contained and equally suitable for men and women.


	There are significantly more male than female rough sleepers.  Hostel accommodation provides separate facilities for women.



	3.2
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration of a range of impairments including both physical and mental impairments)

 
	Positive: Partnerships have improved performance in providing adaptations and removing serious housing health and safety hazards. 


	Housing needs of disabled people and/or people with physical and mental impairments are assessed by Housing advisors and a range of options can be offered. 
The expected increase in older people is likely to impact on housing provision (eg more DFA and supported housing for people with complex needs) these needs are being prepared for.

	3.3
	Age  – identify the impact/potential impact of the policy on different age groups


	Positive: Supported lodgings are found for care leavers.
Positive: taking action on recommendations set out in Housing needs assessment for young people 2010
Positive: Accredited properties are advertised on the Homesearch website and are let to vulnerable people on low income. 


	Young people moving out of care or people often face particular challenges in moving to independent housing.  
Lower rates of housing benefit for the under 18s limits their housing choices.
Older people have particular housing need which is being planned for in housing delivery eg for extra care sheltered and lifetime homes with wheelchair access.

	3.4
	Race – identify the impact/potential impact on different black and minority ethnic groups 


	Voicebox 16 2009: Housing Services found that BME groups were less aware of housing services than others.  Communication strategy developed.

	Nationally, nearly two thirds (67%) of people from minority ethnic backgrounds live in the most deprived wards and are more likely to live in social housing.  Whatever tenure they live in they are more likely to suffer bad housing conditions such as overcrowding

	3.5
	Sexual orientation - identify the impact/potential impact of the policy on 

lesbians, gay, bisexual & heterosexual people

 
	Not considered to have any particular impact as services are available to all.
	LGB and transgender people may experience harassment and ‘hate crime’ forcing them to avoid living in certain neighbourhoods. Partnership work with the Police, Avon Fire and Rescue Services and other partners improves home security and safety for vulnerable people. 

	3.6
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.


	 Not considered to have any particular impact as services are available to all.  
Need to tap into Faith Audit 2010 to learn more about potential implications.
	Understanding of religion or other beliefs is important for housing because they influence preference and behaviours such as what facilities are needed and are likely to affect what services are provided.  
Providers of temporary accommodation made aware of equalities requirements.

	3.7
	Socio-economically disadvantaged – identify the impact on people who are disadvantaged due to factors like family background, educational attainment, neighbourhood, employment status can influence life chances


	Positive: An estimated 91% of social housing has been brought up to the Decent Homes Standard. 
Positive: Access to affordable housing for vulnerable groups and lower income households is facilitated through a clear and accessible Choice Based Lettings Scheme (Homesearch).
Positive: Fuel Poverty relief is targeted on socio-economic need.  

	Almost half of private rented housing does not meet the Decent Homes Standard and is lived in by vulnerable people on low incomes.  Actions to improve non decent housing will be targeted to vulnerable people.   

Actions planned to work with a wide range of partners to create employment, training and volunteering schemes for vulnerable and homeless people

	3.8
	Rural communities – identify the impact / potential impact on people living in rural communities


	Not clear about implications until the Core Strategy is finalised in 2012.
	Rural communities will benefit from geographically targeted improvement programmes.  



4. Bath and North East Somerset Council & NHS B&NES Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment.  These actions should be based upon the analysis of data, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed.

	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	The equalities profile of rough sleepers is not known
	Review and analyse July 2010
	Report issued to
Homelessness Partnership Core Group.  Policy recommendations adopted.
	Housing Options and Homelessness Manager
	July 2010

	The impact/potential impact on different black and minority ethnic groups is not known
	Commission research with reference to Equality Commission and ongoing research. (potentially as part of Housing Conditions Survey) to understand scale and issues for example of significantly high percentages of  Black or Black British group wanting to move into the area.  
	Research tendered.

	Planning and Partnerships Manager 

	2010/11


	Voicebox 16 2009: Housing Services found that BME groups were less aware of housing services than others
	Communications Strategy to raise awareness of housing services amongst BME groups.


	Voicebox survey carried out to compare change in service awareness.
	Planning and Partnerships Manager 

	2010/11

	The impact/potential impact of the policy on lesbians, gay, bisexual & heterosexual people is not known
	Consider using positive images in communications.
	
	All HSM
	ongoing

	The impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion is not known.

	Review Policy in the light of Faith Audit due to be published June 2010
	Policy Review
	All HSM
	July 2010

	The impact / potential impact on people living in rural communities is not known.

	Engage and maintain good working partnerships with equality related community groups to ensure that they are involved in our consultations and that local housing ambitions are inclusive.
	Partnerships established
Policy Review when Core Strategy is finalised
	Planning and Partnerships Manager
	2010/11


5. Sign off and publishing

Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equalities Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.
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Signed off by:








(Divisional Director or nominated senior officer)

Date: 28 May 2010
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� The Key to Independence: Housing Strategy for Older People 2008-2013
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