
Bath and North East Somerset Council 
Equality Impact Assessment Toolkit
This toolkit or worksheet has been developed to use as a guide when conducting an Equalities Impact Assessment (EIA) on a policy, service or function. It includes questions that need to be answered by the person/team conducting the EIA, plus questions that could be asked of key stakeholders during consultation phases.  It is intended that this is used as a working document throughout the EIA process: the final written report of the EIA should follow the same format and cover each of the sections within it.    

It is important to consider all available information that could help determine both whether the policy could have any potential adverse impact and whether it meets the particular needs of different equalities groups.  Please attach examples of any monitoring information, research and consultation reports that you have used to assess the potential impact upon the six equalities strands.   

NB - Only fill in the sections that are relevant

	Title of service, function or policy being assessed

	The Process of Refreshing the Local Area Agreement 2008/09 

	Name of directorate and service


	Support Services; Policy & Partnerships

	Name and role of officers completing the assessment

	Sarah Flitter, Annette Pearson & Martha Cox;


	Contact telephone number


	01225 477338

	Date of assessment period

	15/01/2008; 28/01/2008


	1. 
	Identify the aims of the policy/service/function and how it is implemented.



	
	Key questions


	Answers / Notes
	Actions required

	1.1
	Is this a new a new policy / function or service or a review of an existing one?  


	New process for:

- A review of the existing Local Area Agreement (LAA); and

- the refresh of the LAA 
	

	1.2
	What is the aim, objective or purpose of the policy/service/function?  


	To reach an agreed set of targets between the Local Authority and its partners (represented by the LSP (Local Strategic Partnership)  and central government for the priorities for the local area.  
	

	1.3
	Whose needs is it designed to meet?  Who are the main stakeholders?


	Members of the Local Strategic Partnership (LSP)
LAA theme sponsors

LAA theme coordinators

LAA theme partnerships
Government Office South West
	- Assess whether the LSP is representative of all stakeholders; 

- Assess whether the LSP is adequately representing the needs of the broader local area community
- Above to be addressed through the annual  conference
- Build evidence of “needs of stakeholders” into LAA theme story template  


	1.4
	Who defines or defined the policy/function?  How much room for review is there?


	Guidance on selection of indicators is set down in Government legislation.

Local process for the review and refresh defined by Policy & Partnerships (Sarah Flitter and Annette Pearson)  in conjunction with GOSW (Stella Milsom). 
Limited room for review, given Government deadlines
	 

	1.5
	Who implements the policy function?  Is it possible for bias/prejudice to creep into the process?


	Policy and Partnerships implements the process.
Possibility of bias/prejudice mitigated by:

GOSW review

Governance process includes an Equalities team member

Equalities Impact Assessment on process includes a third party devil’s advocate
	Ensure the February workshop on indicator selection is conducted within an equalities framework.

	1.6
	Are there any areas of the policy or function that are governed by discretionary judgement or judgement?  If so is there clear guidance on how to exercise these?
	Not apparent
	Justify how we know this is the case.  


	1.7
	What factors or forces are at play that could contribute or detract from the outcomes identified earlier in 1.2?  


	Detract

Theme partnerships are at different stages of maturity, potentially leading to skewed priorities

LSP members are at different levels of understanding, potentially impacting on the LSP’s ability to own the LAA

Not all partners have the same level of understanding of equalities issues across different partnerships. 

Contribute

We have a strong evidence base – local futures work, Voicebox survey; and indices of multiple deprivations

	- Ensure the (newly formed) sustainable growth alliance is engaged in the process

- Ensure theme sponsors are using a strong evidence base

- Ensure the (virtual) health and well being partnership is engaged in the process
- Offer additional training and support to LSP members at the sub-group meetings 
- Consider if political drivers could detract from the issues and how to tackle this. 

- Clarify how representative Voicebox is, who responds, how many, how many from hard to reach groups.


	1.8
	How do these outcomes meet or hinder other policies, values or objectives of the public authority (this question will not always apply)

	Outcomes support the polices/values/objectives of Bath and North East Somerset Council 
	

	1.9
	How does the local authority interface with other bodies in relation to the implementation of this policy function?  (this question will not always apply)


	Local Authority is represented on the LSP governance bodies
	- Clarify what equalities groups are represented on the LSP?  
- Clarify if an equalities group is not represented, how their views feed in.  
- Ensure everyone is trained. 

	1.10
	Consider if any of the six equalities groups have particular needs relevant to the policy.


	We are not sure whether or not the needs of “gender” and “sexual orientation” groups are being addressed by the process

	· Determine if these groups are represented by the Voluntary and Community Sector (VCS) / Council for Voluntary Service (CVS)
· Seek advice from the Council’s Lesbian Gay Bisexual Transgender group

· Be clear on the justification for only selecting these two groups as issues. 



	1.11
	Taking the six strands of equalities, is there anything in the policy that could discriminate or disadvantage any groups of people?


	Potential for discriminating/disadvantaging groups if:

· The LSP in not truly representing the needs of the broader community; or 

· Theme sponsors do not use evidence base; 
· Meetings do not take into account the 6 strands


	See actions in 1.3 and 1.7
Continue to seek feedback on meeting days/times/locations



	2. Consideration of available data, research and information



	
	Key questions


	Answers / Notes
	Actions required

	2.1
	What do you already know about who uses and delivers this service or policy?  


	Information available on:

· LSP members

· Governance bodies and members

· Roles and responsibilities of the above


	See actions in 1.3
· Consider Equalities makeup and monitoring of each group.  

· Ensure all LSP member organisations have signed up to the Council’s equalities policy. 
· Ascertain if LSP member organisations have their own equalities policy 

	2.2
	What quantitative data do you already have? (e.g census data, employee data, customer profile data etc)

	Information available on:

· Number and names of groups in the Voluntary and Community Sector forum

· Number and names of groups supported by the CVS

· Members of communities group, including

· Number of parish councils

· Number of residents associations

· Members of the local area partnerships

· Members of theme partnerships

· List of duty to cooperate partners, and ways in which they’re being engaged


	List out all the equalities information we have access to eg VCS Forum, what are the groups by equalities strand?

How do they do their equalities monitoring? 



	2.3 
	What qualitative data do you already have? (e.g results of customer satisfaction surveys, results of previous consultations, staff survey findings etc).
	· Voicebox

· Indices of multiple deprivation

· Economic, environment and social analysis of Bath and North East Somerset
· LAA theme stories

	 

	2.4
	What additional information is needed to ensure that all equality groups’ needs are taken into account?  Do you need to collect more data, carry out consultation at this stage?


	We need the remit of all of the LSP representatives as a start. 
	Identify gaps in data and what methodology will be used to collect this data

	2.5
	How are you going to go about getting the extra information that is required?

	We will start with representatives of the following LSP sub-groups:
· Voluntary and communities sector group; 

· Communities group; and
· Economy group
	


	3. Formal consultation (include within this section any consultation you are planning along with the 
    results of any consultation you undertake)



	
	Key questions
	Answers/notes
	Actions required

	3.1
	Who do you need to consult with?

 
	· LSP members (incl sub-groups)

· LSP Executive
· Duty to cooperate partners

· Cabinet

· Council

· Primary Care Trust board

· Police authority
· Overview & Scrutiny Panel (Corporate Performance and Resources
Government Office South West
	Need to schedule sessions with:

· Overview & Scrutiny panel

· Duty to cooperate partners
Undertake analysis of who we need to speak to. 

	3.2
	What method / form of consultation can be used?  

	· Email updates

· Presentations to various groups

· Workshops

· Formal meetings

· Annual conference


	· Need to include on public papers standard text re other languages, large print etc

· Consultation training (Beyond Consultation) 



	3.3
	What consultation was actually carried out as part of this EIA and with which groups?


	· Discussed with P&P’s equalities sub-group

· Critical friend invited to challenge


	· Need to review with Equalities team

· Need to discuss with LSP Exec

Set timescales to ask B&NES Racial Equality Council or West of England Centre for Inclusive Living to be a critical friend to the process.  Or, chair of LGBT, BME, disabled workers groups.

Take to Equalities Advisory Group.  

	3.4
	What were the main issues arising from the consultation?


	
	Conduct consultation and carry out analysis of the findings.   


	4. Assessment of impact



	
	Based upon any data you have analysed, or the results of consultation or research, use the spaces below to list how the policy will or does actually work in practice for each equalities strand:

1. Consider whether the policy/function meets any particular needs of each of the six equalities groups.  
2. Identify any differential impact (positive or adverse) for each of the six equalities groups 

3. Include any examples of how the policy or service helps to promote race, disability and gender equality. 

	
	
	Impact or potential impact (negative, positive or neutral)
	

	4.1
	Gender – identify the impact/potential impact of the policy on women, men and transgender people


	· Unclear whether or not the LSP is adequately representing issues of gender groups .  
· Need to establish what proportion of LSP members are women/men and if there is over or under representation, whether this can be addressed. 


	4.2
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration of a range of impairments including visual and hearing impairments, mobility impairments, learning disability etc) 
	· Need to understand who WECIL covers (refer to 1.3 as WECIL are a member of the LSP)
· Ensure that meetings held in accessible venues and that members are asked about their access requirements


	4.3
	Age  – identify the impact/potential impact of the policy on different age groups


	· Positive impact for older people and younger people; neutral for people in between.

· Older peoples network; and youth parliament members are LSP members 

· LAA process promotes age equality



	4.4
	Race – identify the impact/potential impact on different black and minority ethnic groups 


	Need to understand who BREC covers (refer to 1.3)

	4.5
	Sexual orientation - identify the impact/potential impact of the policy on lesbians, gay men, bisexual and heterosexual people 
	Negative impact as there is not specific representation on the LSP

	4.6
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.
	· Faith forum is represented on the LSP
· Negative impact for those with no religion



	
	Key questions
	Answers/notes

	Actions required



	4.7
	Have you identified any areas in which the policy/service or function is indirectly or directly discriminatory? If you answer yes to this please refer to legal services on whether this is justifiable within legislation.
	Yes – process is indirectly discriminatory to sexual orientation groups because they are not included in the process
	Refer to Equalities team and LGBT for advice

	4.8
	If you have identified any adverse impact(s) can it be avoided, can we make changes, can we lessen it etc?  (NB: If you have identified a differential or adverse impact that amounts to unlawful discrimination, then you are duty bound to act to ensure that the Council acts lawfully by changing the policy or proposal in question).
	See above
	See above

	4.9
	Are there additional measures that could be adopted to further equality of opportunity in the context of this policy/service/function and to meet the particular needs of equalities groups that you have identified?
	Actions identified will further equality of opportunity in the context of this process

	


	5. 


	Internal processes for the organisation – to be explored at the end of the EIA process.

	Making a decision in the light of data, alternatives and consultations



	
	Key questions

	Answers/notes
	Actions required

	5.1
	How will the organisation’s decision making process be used to take this forward?


	The results of this EIA will be on the agenda at the LSP Exec workshop on 14 Feb. 2008.  The results will be used to inform thinking on priorities for the area and target setting.
Also the output from this exercise will be used to inform the content  of an LSP development programme
	Set out the actions arising from the EIA.
How will we engage with partners and keep momentum going?  Need to specify what the process is for engaging people.  

How do we monitor progress? 

	Monitoring for adverse impact in the future



	
	Key questions


	Answers/notes


	Actions required

	5.2 
	What have we found out in completing this EIA? What can we learn for the future?

	Discovered inadvertent gaps in representation

	In the future:

· Be clear on who is covered by special interest groups e.g., WECIL, faith forum

· Consider the equalities agenda at the beginning and throughout all processes

	5.3
	Who will carry out monitoring? 


	P&P with regular updates to the LSP Exec
	

	5.4
	What needs to be monitored?


	· LSP membership and broader representation
· Consultation formats

· How equalities considerations have been built into the indicator target setting process


	· On the agenda for Feb LSP Exec meeting
· Include on template for target setting

	5.5
	What method(s) of monitoring will be used?


	See above
	See above

	5.6
	How will the monitoring information be published?

	To be included in reporting arrangements for the refresh of the Sustainable Community Strategy
	Equalities Team will publish EIA. 

	Publication of results of the equality impact assessment



	
	Key questions


	Answers/notes
	Actions required

	5.7
	Who will take responsibility for writing up the EIA report?


	
	Discuss with Equalities team & P&P Equalities sub-group

	5.8
	How will the results of the EIA be published?


	
	Discuss with Equalities team & P&P Equalities sub-group

	5.9
	Who will take responsibility for this?


	
	Discuss with Equalities team & P&P Equalities sub-group


6. Bath and North East Somerset Council 

Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment (continue on separate sheets as necessary).  These actions need to be built into the service planning framework and targets should be measurable, achievable, realistic and time bound.

Title of service/function or policy being assessed:

Name and role of officers completing assessment:

Date assessment completed:
	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	1.  Need to identify whether the LSP is representing the needs of the broader community  
	· Assess whether the LSP is representative of all stakeholders
	· Annual review of LSP membership and Terms of Reference undertaken by LSP Executive on behalf of Public Services Group


	Sarah Flitter
	October 2009

	
	· Assess whether the LSP is adequately representing the needs of the broader local area community
	
	
	

	
	· Build evidence of “needs of stakeholders” into LAA theme story template  
	· LAA theme stories have been completed and signed off.  They contain evidence of the needs of stakeholders for each LAA theme. 
	LAA Theme Co-ordinators
	Completed

	2.  Differing levels of maturity of LSP associated partnerships and varying levels of knowledge of LSP partnership members on equalities issues. 
	· Ensure the (newly formed) sustainable growth alliance is engaged in the process
	· LAA refresh on Sustainable Growth Alliance agendas and contained in terms of reference of partnership. 
	LAA Co-ordinator Economic Development & Enterprise 
	Ongoing until June 2008

	
	· Ensure theme sponsors are using a strong evidence base
	· Reviewed at each LAA project team meeting
· Reviewed during discussions between theme co-ordinators and GOSW theme leads 
	LAA theme co-ordinators
GOSW theme leads
	Ongoing until June 2008

	
	· Ensure the (virtual) health and well being partnership is engaged in the process
	· LAA refresh on Health & Wellbeing Partnership agendas and contained in terms of reference of partnership.
	LAA Co-ordinator Healthier Communities & Older People 
	

	
	· Offer additional training and support to LSP members at the sub-group meetings 
	· To be taken forward during 2009 with development of LSP member training programme, equalities training to be a key part of this. 
	Sarah Flitter

South West Regional Improvement & Efficiency Partnership 
	During 2009 

	
	· Consider if political drivers could detract from the issues and how to tackle this. 
	
	Sarah Flitter
	During 2009 

	
	· Clarify how representative Voicebox is, who responds, how many, how many from hard to reach groups.
	· Evaluate when latest returns are received from Voicebox survey 2008
· Use information when assessing evidence base for LAA refresh during 2008/09
	Sarah Flitter

Jon Poole
	By April 2009 

	3.  Representation of equalities strands on LSP 
	· Clarify what equalities groups are represented on the LSP?  
	· Annual review of LSP membership and Terms of Reference undertaken by LSP Executive on behalf of Public Services Group


	Sarah Flitter
	October 2009

	
	· Clarify if an equalities group is not represented, how their views feed in.  
	· Annual review of LSP membership and Terms of Reference undertaken by LSP Executive on behalf of Public Services Group


	Sarah Flitter
	October 2009

	
	· Ensure everyone is trained.
	· To be taken forward during 2009 with development of LSP member training programme, equalities training to be a key part of this.
	Sarah Flitter


	During 2009 

	
	· Determine what equalities strands are covered by VCS representation in particular relating to sexual orientation and gender groups.  
	· Seek advice from Council’s LGBT group
· Establish what proportion of LSP members are women/men and if there is over or under representation, whether this can be addressed. 
	Sarah Flitter
	Dec 2009 

	
	· Continue to seek feedback on meeting days/times/locations to ensure no group is discriminated against and unable to take part in partnership related meetings 
	· Seek and review feedback after every full LSP meeting.
· Ensure that meetings held in accessible venues and that members are asked about their access requirements

 
	Joyce Pickard
Sarah Flitter
	June 2008
Feb 2009

July 2009
Nov 2009 

	4.  Limited knowledge about equalities make up of LSP member organisations 
	· Consider Equalities makeup and monitoring of each group.  
	· To be taken forward during 2009 with development of LSP member training programme
	Sarah Flitter
	During 2009 

	
	· Ensure all LSP member organisations have signed up to the Council’s equalities policy. 

· This action should include the LSP adopting the Councils policy and organisations (a) signing up to, or (b) submitting a suitable alternative endorsed by the Council. 
	· As above
	Sarah Flitter
	During 2009 

	
	· Ascertain if LSP member organisations have their own equalities policy 
	· As above 
	Sarah Flitter
	During 2009 

	
	· List out all the equalities information we have access to eg VCS Forum, what are the groups by equalities strand and how do they do their equalities monitoring? 


	· As above
	Sarah Flitter
	During 2009 

	5.  Gaps in equalities data relevant to the LAA refresh process
	· Identify gaps in data and what methodology will be used to collect this data
	· Build work into LAA refresh process during Nov 08 – Apr 09
	Sarah Flitter
Jon Poole
LAA Project Team 
	April 2009 

	6. Consultation with groups representing the equalities strands  
	Need to schedule sessions with:

· O&S panel

· Duty to cooperate partners


	· Analysis complete and findings feed into LAA refresh 2008 / 09 
	Sarah Flitter 
	April 2009 

	
	· Undertake analysis of who we need to speak to.
	· Analysis complete and findings feed into LAA refresh 2008 / 09
	Sarah Flitter 

LAA project Team 
	April 2009 

	
	· Set timescales to ask BREC or WECIL to be a critical friend to the process.  Or, chair of LGBT, BME, disabled workers groups.
	· Analysis complete and findings feed into LAA refresh 2008 / 09
	Sarah Flitter 

LAA Project Team 
	April 2009 


Once you have completed this form, use it as a basis for writing a report of the Equality Impact Assessment.  Keep a copy of the form as a record of the processes you have been through in carrying out the EIA and send one copy to the Equalities Team (equality@bathnes.gov.uk, or by post to Equalities Team, Keynsham Town Hall, Bristol, BS31 1NL

Please contact your directorate equalities officer for advice and guidance.
Major Projects: Cordelia Johnney

Support Services Cordelia Johnney

Customer services – Cordelia Johnney
Improvement and performance – Louise Murphy

Children’s services – Louise Murphy

Adult Social services and housing – Samantha Jones

Democratic and legal services -  Samantha Jones 
Corporate Equalities Team

November 2007
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