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Bath and North East Somerset Council 

Equality Impact Assessment Toolkit
NB - Only fill in the sections that are relevant

	Title of policy being assessed

	Public Path Order Policy

	Name of directorate and service


	Customer Services, Environmental Services, Highways and Parking

	Name and role of officers completing the EIA

	Will Steel, PROW Team Leader

	Contact telephone number


	01225 477622

	Date of assessment period

	July 2009


	1. 
	Identify the aims of the policy and how it is implemented.



	
	Key questions


	Answers / Notes
	Actions required

	1.1
	Is this a new policy or a review of an existing one?  
	New policy for an existing function
	

	1.2
	What is its aim? 


	To process efficiently and effectively applications for Public Path Orders – the creation, diversion or extinguishment of public footpaths and bridleways and restricted byways. 
	

	1.3
	Whose needs is it designed to meet?  
	The applicants for the orders - landowners, developers or indeed the Council itself – and stakeholders in the PROW network such as local councils and residents and groups representing users, e.g. Ramblers Association. Also PROW Team staff administering the process.
	

	1.4
	Who defines or defined the policy?  (e.g is it a national requirement?). How much room for review is there?


	Legal orders are determined according to statutory criteria and some of the processes involved are governed by regulation. Elements of the procedures are set locally.
	

	1.5
	Who implements the policy?  


	PROW Team with support from the Planning & Environmental Law Team. Elected members on the Regulatory (Access) Committee
	

	1.6
	Are there any areas of the policy where those carrying it out can exercise discretion?  If so is there clear guidance on this?
	Formal decisions on orders are taken by the Regulatory (Access) Committee or delegated to officers.  The procedures followed are established by the PROW Team. The legal tests do involve the exercising of some discretion and members are provided with training and guidance on this when relevant.
	

	1.7
	What could stop the policy from meeting its aims? (see 1.2)  


	Delays caused by large volumes of work. Lack of knowledge or experience or errors by those implementing policy
	

	1.8
	Do the aims of this policy link to or conflict with any other policies of the Council?
	No
	

	1.9
	Is responsibility for the implementation of this policy shared with other bodies? 


	The Planning Inspectorate and Defra can be involved in the determination of contested / opposed applications and orders.
	

	2. Consideration of available data, research and information



	
	Key questions


	Answers / Notes
	Actions required

	2.1
	What do you already know about people who use and deliver the policy?  


	Applicants for Public Path Orders tend to be either landowners, tenants or developers. Applications and orders are advertised locally and on the web but most consultation responses come from established organisations representing users and / or local residents. 
	

	2.2
	What quantitative data do you already have? (e.g census data, staff data, customer profile data etc)


	Rights of Way Improvement Plan public consultation collected customer profile data.
	

	2.3 
	What qualitative data do you already have? (e.g results of customer satisfaction surveys, results of previous consultations, staff survey findings etc).
	Customer feedback
	

	2.4
	What additional information is needed to check that all equality groups’ needs are met? (see section 4).  Do you need to collect more data, carry out consultation at this stage?
	Feedback on specific Public Path Order proposals from organisation representing those with mobility / visual impairments would be desirable. 
	Research and develop contacts with appropriate organisations / individuals.

	2.5
	How are you going to go about getting the extra information that is required?
	Research and develop contacts with appropriate organisations / individuals.
	


	3. Formal consultation (include within this section any consultation you are planning along with the 
    results of any consultation you undertake)



	
	Key questions
	Answers/notes
	Actions required

	3.1
	Who do you need to consult with?

 
	Potential applicants, user groups and other stakeholder organisations.
	

	3.2
	What method of consultation can be used?  

	Circulation of draft document for comments and discussion of policy at appropriate forums / meetings
	

	3.3
	What consultation was actually carried out as part of this EIA and with which groups?


	Circulation of draft document for comments and discussion of policy at appropriate forums / meetings
	

	3.4
	What were the main issues arising from the consultation?
	No equalities specific issues were raised in response to the consultation.
	


	4. Assessment of impact

	
	Based upon any data you have analysed, or the results of consultation or research, use the spaces below to list how the policy will or does actually work in practice for each equalities strand:

1. Consider whether the policy meets any particular needs of each of the six equalities groups.  
2. Identify any differential impact (positive or adverse) for each of the six equalities groups 

3. Include any examples of how the policy or service helps to promote race, disability and gender equality. 

	
	
	Impact or potential impact (negative, positive or neutral)


	4.1
	Gender – identify the impact/potential impact of the policy on women, men and transgender people
	Neutral

	4.2
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration of a range of impairments including visual and hearing impairments, mobility impairments, learning disability etc) 
	Positive – the administration and processing of legal orders is neutral. Changes to the network by means of Public Path Orders offer opportunities to make paths more accessible and emerging policy will ensure such network improvements are maximised.

	4.3
	Age  – identify the impact/potential impact of the policy on different age groups
	Neutral

	4.4
	Race – identify the impact/potential impact on different black and minority ethnic groups 
	Neutral

	4.5
	Sexual orientation - identify the impact/potential impact of the policy on lesbians, gay men, bisexual and heterosexual people 
	Neutral 

	4.6
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.
	Neutral



	
	Key questions
	Answers/notes
	Actions required

	4.7
	Have you identified any areas in which the policy is discriminatory? If you answer yes to this please refer to legal services on whether this is justifiable within legislation.
	No
	

	4.8
	If you have identified any adverse impact(s) can it be avoided, can we make changes, can we lessen it etc?  (NB: If you have identified a differential or adverse impact that amounts to unlawful discrimination, then you are duty bound to act to ensure that the Council acts lawfully by changing the policy or proposal in question).
	No
	

	4.9
	Is there any additional action you can take to meet the needs of the six equalities groups above?
	No

	


	5. 
	Internal processes for the organisation – to be explored at the end of the EIA process.

	Making a decision in the light of data, alternatives and consultations



	
	Key questions

	Answers/notes
	Actions required

	5.1
	How will the organisation’s decision making process be used to take this forward?
	Draft policy will be presented to cabinet member for approval and will be implemented by PROW Team once adopted.
	


	Monitoring for adverse impact in the future

	
	Key questions


	Answers/notes


	Actions required

	5.2 
	What have we found out in completing this EIA? What can we learn for the future?
	Policy and process appear to meet equalities requirements
	

	5.3
	Who will carry out monitoring? 

	PROW Team and Highways & Parking Management.
	

	5.4
	What needs to be monitored?

	Customer feedback
	

	5.5
	What method(s) of monitoring will be used?

	Customer feedback invited from participants in process in whatever form they feel comfortable with.
	

	5.6
	Will the monitoring information be published?

	Not as a matter of course. Numbers of applications dealt with are relatively low thus feedback may not be representative. Feedback will be discussed by management team and acted upon appropriately.
	

	Publication of results of the equality impact assessment



	
	Key questions


	Answers/notes
	Actions required

	5.7
	Who will write up the EIA report?
	PROW Team Leader / Mapping Officer
	

	5.8
	How will the results of the EIA be published?
	On B&NES website
	Submit to DLEG for approval then request Equalities Team to publish.


6. Bath and North East Somerset Council 

Equality Impact Assessment Improvement Plan

Title of service/function or policy being assessed: Public Path Order Policy
Name and role of officers completing assessment:  Will Steel, Team Leader - PROW
Date assessment completed:  29 Jul. 09
	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	S2.4 What additional information is needed to check that all equality groups’ needs are met? - Need feedback on specific Public Path Order proposals from organisation representing those with mobility / visual impairments would be desirable

	Research and develop contacts with appropriate organisations / individuals.
	Named organisation / individual included in list of consultees for all Public Path Order proposals.
	PROW Mapping Officer
	January 2010
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