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1. Introduction 
The Child Protection register has been replaced with Child Protection plans. This is a requirement of the DCSF and the broad conditions are dictated by the government document ‘Working Together’. Most of the changes are therefore already covered by the equality assessment process that the government have completed .This assessment has concentrated upon the local implementation of the government policy , but has also considered some of the issues that are present within the Child Protection system.

2. General problems and issues 
Many of the processes of the child protection system have remained the same. The chief change is moving from a risk assessment process to one where there is an emphasis on the needs of the child.

The assessment of whether a child is in need of a safeguarding plan is a matter of judgement and requires discretion on the part of the practitioner. There are structured assessment processes that guide these judgements but they need to be followed with an objective and open mind.
3. What data was analysed as part of this Equality Impact Assessment process and what did it tell us?

The data that is available is mostly concerned with the timing and frequency of conferences and the attendance of parents and their children .There is a quality assurance examination of the reports that are presented to the conference which is carried out by the Safeguarding sub Committee .Information from this group is then fed back to the authors .
There was a consultation with the principle professionals involved in the Child Protection process.
The conclusion was that there is a need for better data to show the impact of the change to Child Protection plans on vulnerable groups.
4. Assessment of impact on equality groups 
Disability .When invitations are prepared for conferences; there is a section which asks families if they have any impairment that may need assistance .Arrangements to enable access and full participation are then made.
Access arrangements, assistance with hearing loops, and representations for parents with learning difficulties have all been provided .

There are concerns about the families where the parents have learning difficulties and whether their needs to be parents are addressed within the Child Protection process 

Age Children are encouraged to come to the conferences and all are provided with an advocate who will either assist them to speak or will talk on their behalf 

Race .The ethnicity of those attending conferences is recorded .There are no parts of the process that impact on people of an ethnic minority. More information is needed to examine whether there is an over representation of an ethnic minority of the people who come to conferences 

Religion .Religion is able to be recorded but the data is not complete .There does not appear to be any known impact on people because of their religious belief .
Sexual Orientation There is no known impact 

Gender There is no Known impact .

5. Monitoring arrangements 
The monitoring will be carried out the Independent chair of Child Protection conferences and the safeguarding administration team .They will need to have data provided by the Management information team to show the profile of the children and families who attend conferences and whether there is an overrepresentation of the any particular groups within the conferences and the reasons for this .

6. Conclusions and action plan
There has been a question raised about whether there is an over representation of parents with learning difficulties at Child protection conferences .The figures to support this are not known .It does appear there are processes that are in place to enable the full participation of parents with learning difficulties, but the reasons why there may be an overrepresentation needs to be kept under review.
It also appears that there needs to be better data which can inform the Equality Impact assessment 

Collect data that shows a profile, over time, of the people who attend conferences to see if there are particular groups who are overrepresented and whether this is because of the processes of the Child Protection conference or due to other factors.
Establish if there is an overrepresentation of parents with learning difficulties and why this should be the case .The main focus would be to establish whether the processes of the Child Protection conference are adequate to enable them to take part .
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