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Equality Impact Assessment / Equality Analysis
	Title of service or policy 


	Seven Dials Cyclist and Pedestrian Improvements

	Name of directorate and service


	Place, Transport and Planning Policy 
(Strategic Transport projects)

	Name and role of officers completing the EqIA


	Gary Peacock – Team Leader - Strategic Transport Projects

	Date of assessment 

	19/09/2014 


Equality Impact Assessment (or ‘Equality Analysis’) is a process of systematically analysing a new or existing policy or service to identify what impact or likely impact it will have on different groups within the community.  The primary concern is to identify any discriminatory or negative consequences for a particular group or sector of the community.  Equality impact Assessments (EIAs) can be carried out in relation to service delivery as well as employment policies and strategies.

This toolkit has been developed to use as a framework when carrying out an Equality Impact Assessment (EqIA) or Equality Analysis on a policy, service or function.   It is intended that this is used as a working document throughout the process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    
	1. 
	Identify the aims of the policy or service and how it is implemented.



	
	Key questions
	Answers / Notes

	1.1
	Briefly describe purpose of the proposal including

How the proposal is delivered and by whom.
If responsibility for its implementation is shared with other departments or organisations.
Intended outcomes 
	The purpose of the scheme is to remove barriers to cycling through the introduction of new cycling routes and to improve the public realm in Seven Dials. 
The scheme is being implemented by the Council, using a grant from the Department for Transport (DfT) Cycle City Ambition Fund. The Cycle City Ambition Fund not only provides for improving facilities for cyclists but also pedestrians through improvements to the public realm.
The Seven Dials Scheme is one of a number of schemes being developed to improve the public realm in the city, alongside Stall Street, Saw Close and London Road. These draw on the work developed for the draft Bath Pattern Book to ensure a consistent standard of design, workmanship and materials is used on all projects.  
There is insufficient space in the compact city centre to provide separate facilities for both pedestrians and cyclists in all cases. The project aims to improve the central area as a public space with more focus on the needs of people walking and cycling through the delivery of a ‘shared space’.
The project is being delivered by the Strategic Transport Projects team. 

	1.2
	Provide brief details of the scope of the policy or service being reviewed, for example:

Is it a new proposal or review of an existing one?  
Is it a national requirement?).

How much room for review is there?
	The project was developed within a partnership bid by the West of England for finance from the Department for Transport. The West of England partnership has a Joint Local Transport Plan for the period 2011 to 2026 which establishes the long term scope for improvement.  

The criteria for the Cycle City Ambition Fund means that the project must reflect national policy on cycling and the money awarded cannot be used by the Council for other services.

 

	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?
	It links to the priorities of the emerging wider transport strategy ‘Getting Around Bath’. This emphasises sustainable travel to reduce congestion and support the long-term economic strategy for the area. 

	2. Consideration of available data, research and information



	Monitoring data and other information should be used to help you analyse whether you are delivering a fair and equal service.  Please consider the availability of the following as potential sources: 

· Demographic data and other statistics, including census findings

· Recent research findings (local and national)
· Results from consultation or engagement you have undertaken 
· Service user monitoring data (including ethnicity, gender, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary/community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports


	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What is the equalities profile of the team delivering the proposal? 
	The STP team is small but is also partnering with civil engineers, landscape architects etc. who bring their own expertise to the project. Members of the team have various ages, are both male and female and use different modes of transport in Bath.

	2.2
	What equalities training have staff received?
	B&NES employees in the team will have had, at the least, Equalities training as part of their induction. 

	2.3
	What is the equalities profile of service users?  
	The area encompassed by the scheme is a public space in Bath city centre. Previous surveys have established that this area is used by over 300 cyclists and 21,000 pedestrians each day.

No demographic breakdown has been carried out specifically; however it is accessed by a wide variety of people, including local residents, shoppers (both Bath-based and others), businesses, students and national and international tourists. 

	2.4 
	What other data do you have in terms of service users or staff? (e.g results of customer satisfaction surveys, consultation findings). Are there any gaps? 
	The scheme design has been informed by datasets which have helped the team understand how the space is currently used. These include:

· Pedestrian, cyclist and motor traffic count data for several points in the Seven Dials area obtained in March 2013. The standard survey methodology used this survey did not distinguish between different pedestrians in terms of any apparent mobility, visual etc impairment or use of e.g. wheelchairs. 
It was identified from the survey that pedestrians crossing from Westgate St to Kingsmead Square exceeded motor vehicles from Westgate Buildings to Monmouth Street by a factor of seven. 
· Pedestrian flow data for Sawclose in the report ‘Bath pattern Book, Pedestrian and activities survey Public Realm Analysis’ (August 2012).

· Feedback gained through stakeholder engagement on a similar project (‘Lower Borough Walls and Stall Street Pedestrian Improvements’) has been incorporated into the proposed design, specifically in regard to the use of tactile areas for blind or partially sighted users. 



	2.5
	What engagement or consultation has been undertaken as part of this EIA and with whom?

What were the results?
	The EqIA has been informed by the Consultation and Engagement processes for the scheme design. Meetings have been held with  stakeholders including:

· advocacy groups for the partially sighted (VisionPlus, RNIB, GuideDogs)

· Bath Cycle Forum
A Public Exhibition (16 September 2014) was open to all. Feedback forms were available for all attendees wishing to make comment. Feedback received suggested general support for the scheme design but with some individuals raising personal concerns regarding specific issues. Actions to address these concerns have been indicated in section 3.4 


	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 
	A requirement of the scheme is to conduct attitudinal surveys regarding the value of public space. These surveys will be conducted using best practice on respondent selection, to ensure that the results are demographically proportionate and therefore representative of minority groups. 

	3. Assessment of impact: ‘Equality analysis’


	
	Based upon any data you have considered, or the results of consultation or research, use the spaces below to demonstrate you have analysed how the service or policy:
· Meets any particular needs of equalities groups or helps promote equality in some way.  
· Could have a negative or adverse impact for any of the equalities groups  

	
	
	Examples of what the service has done to promote equality


	Examples of actual or potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Gender; transgender; race; sexual orientation; marriage and civil partnership; Religion/belief
	The nature of the project means there is neutral impact .
	

	3.2
	Pregnancy and maternity 

	The use of a level surface throughout this area will improve ease of mobility, particularly when using a push chair.  
	

	3.4
	Disability 
	The development of the shared space area within B&NES at Seven Dials follows the guiding principles established by the Department for Transport in ‘Local Transport Note 1/11 Shared Space’ (LTN 1/11). B&NES acknowledges that the needs of different users will vary and has sought to develop an optimal design which balances all user group’s needs proportionately. These have been detailed in more detail in the document “Shared Space scheme development in relation to disabled users.” 
We will ensure the contractor where possible provides for vulnerable users of the space during construction. 


	Individual comments made during the public engagement process noted concerns related to the behaviour and use of space, particularly interaction between cyclists, pedestrians and motor vehicles. Minor alterations have been noted in the detailed design relating to the position of street furniture and use of signage in order to prevent inappropriate speed in an area of mixed use.
Additional space has been incorporated into the ‘comfort zone’ outside the Sainsbury’s store entrance. This is to enable visually impaired users to navigate the outer edge of this space without obstruction from street furniture.



	3.5
	Age  

	The design retains public seating areas which may be useful for some older users.
	

	3.9
	Socio-economically disadvantaged 

	The scheme is intended to improve accessibility for cyclists and pedestrians. There is no cost associated with using the service, therefore it favours those who may be restricted to non-motorised transport for economic reasons.
	


4. Bath and North East Somerset Council & NHS B&NES
Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment.  These actions should be based upon the analysis of data and engagement, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed.
	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	The EqIA should be shared with appropriate governance/steering group for the project and any issues highlighted at ‘Scheme Assessment Meetings’ (SAM) within the transport department. 

	The outline design has previously been presented to SAM twice and feedback on any equality issues minuted. Final design including completed EqIA will be an agenda item at the next appropriate SAM meeting. 
	SAM meeting
	Gary Peacock, Project Team Leader
	Next scheduled SAM meeting

	Members of the public claimed gaps in understanding of Equalities issues by B&NES staff (even though all B&NES employees on the teams have received at least basic training on this)

	Team leader to review current training records of staff and identify additional equalities training (or ‘refresher training’) for the project delivery team.

	
	Gary Peacock, Project Team Leader
	Review training records by end November 2014.

Additional training (if required) to be completed by end January 2015.

	The engagement process identified possible conflict between users of the shared space and some users consequently feeling/being excluded due to perceptions regarding safety


	Monitor ad-hoc feedback from service users as reported the Council and structure attitudinal survey tool to capture any such issues
	
	G Peacock,

Project Team Leader 
	Following evaluation of scheme in 2015

	
	A public information campaign will be delivered prior to completion of the project to inform the public about how the space is changing and advise on appropriate use.
	
	J Reeve, Communications and Publicity Officer
	Press release, newsletter articles and web updates during March 2015.


5. Sign off and publishing
Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equalities Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.
Signed off by:

Peter Dawson – SRO


(Divisional Director or nominated senior officer)

Date: 20th October 2014
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