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Equality Impact Assessment / Equality Analysis
	Title of service or policy 


	Specialist Child and Family Support Team

	Name of directorate and service


	Children Services

	Name and role of officers completing the EIA


	Liz O’Gorman – Deputy Team Manager

	Date of assessment 

	23.5.2012


Equality Impact Assessment (or ‘Equality Analysis’) is a process of systematically analysing a new or existing policy or service to identify what impact or likely impact it will have on different groups within the community.  The primary concern is to identify any discriminatory or negative consequences for a particular group or sector of the community.  Equality impact Assessments (EIAs) can be carried out in relation to service delivery as well as employment policies and strategies.

This toolkit has been developed to use as a framework when carrying out an Equality Impact Assessment (EIA) or Equality Analysis on a policy, service or function.   It is intended that this is used as a working document throughout the process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    
	1. 
	Identify the aims of the policy or service and how it is implemented.



	
	Key questions
	Answers / Notes

	1.1
	Briefly describe purpose of the service/policy including

· How the service/policy is delivered and by whom

· If responsibility for its implementation is shared with other departments or organisations
· Intended outcomes 
	The purpose of the SCFSS is to provide child centred integrated work to children and their families to improve their safety and outcomes.  We work to promote healthy, attuned, relationships between parents and their children.
We work with colleagues both in the department and from other agencies. By working collaboratively with other professionals we can promote the child’s achievements and parental engagement within schools. 

We work towards outcomes identified within CP Plans, Children in Need, where outcomes are agreed with families directly.

	1.2
	Provide brief details of the scope of the policy or service being reviewed, for example:

· Is it a new service/policy or review of an existing one?  
· Is it a national requirement?).

· How much room for review is there?
	This is a review of an existing service.

	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?
	The policy links directly with that of the Council.

	2. Consideration of available data, research and information



	Monitoring data and other information should be used to help you analyse whether you are delivering a fair and equal service.  Please consider the availability of the following as potential sources: 

· Demographic data and other statistics, including census findings

· Recent research findings (local and national)
· Results from consultation or engagement you have undertaken 
· Service user monitoring data (including ethnicity, gender, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary/community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports


	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What is the equalities profile of the team delivering the service/policy? 
	The Team has 7 staff, 6 white women and 1 black male worker.

	2.2
	What equalities training have staff received?
	Development session with Equality department.

Request for specific training on talking to children about their identity. 

	2.3
	What is the equalities profile of service users?  
	The team currently works with approximately 85 children.
12 of those children are from an ethnic minority. 10 are dual heritage, 1 from Pakistan, 1 from Mexico.
A large number of the children we work with have additional needs (behaviour) within school. 7 have a diagnosed disability (learning disability, one child is deaf). We work with 4 parents with a diagnosed disability.
22 of the parents we work with have a diagnosed mental health illness.

We work with 5 Grandparents and young parents including care leavers.

	2.4 
	What other data do you have in terms of service users or staff? (e.g results of customer satisfaction surveys, consultation findings). Are there any gaps? 
	Parents and Children complete feedback forms when the work ends.
Review process ensures feedback is obtained. We need to develop ways of obtaining feedback from families who do not engage with our service.

Workers complete a closing summary which outlines the families engagement with the service and any possible barriers.

	2.5
	What engagement or consultation has been undertaken as part of this EIA and with whom?

What were the results?
	From Team members in team meetings.

	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 
	Within existing systems to promote response.
Discuss with my Managers.

	3. Assessment of impact: ‘Equality analysis’


	
	Based upon any data you have considered, or the results of consultation or research, use the spaces below to demonstrate you have analysed how the service or policy:
· Meets any particular needs of equalities groups or helps promote equality in some way.  
· Could have a negative or adverse impact for any of the equalities groups  

	
	
	Examples of what the service has done to promote equality


	Examples of actual or potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Gender – identify the impact/potential impact of the policy on women and men.  (Are there any issues regarding pregnancy and maternity?)

	· To promote Children’s views in recruitment process.
· Promote engagement of Father’s in our work (including pre birth work.)
· Male Worker now in team.

· To work  in a way that promotes joint responsibility for children between parents.

· Supporting/enabling isolated Mum/Dads to access community resources

· Co-facilitating group for Fathers whose children are on CP Plans.
· Offering ‘out of hours’ appointments for families who work families who work


	· In domestic abuse cases focus can be on non-perpetrating parent  i.e. “failure to protect”
· Not actively engaging non resident. fathers



	3.2
	Transgender – – identify the impact/potential impact of the policy on transgender people


	· Advice provided to colleague who was assessing needs of a child with gender identity issues.
	· Potential negative impact are to lack of knowledge.

	3.3
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration of a range of impairments including both physical and mental impairments)

 
	· The needs of disabled children are generally met through the work of the Disabled Children’s Team. 
· Use social Model of disability to promote enabling approach.

· Working in peoples homes and ensure families can access the service in a safe environment.

· Working/supporting parents with mental health issues. Sometimes parents suffering with depression may struggle to leave their homes.

· Working with colleagues in Learning disability service to gain advice about how to adapt our work

· Working to improve relationships within families to prevent long term mental health issues.

· Supporting parents to access appropriate Community resources.

· Working in an integrated way to meet the needs of children with ADHD/ADD.


	· Barriers to accessing other services such as Adult Mental Health.

	3.4
	Age  – identify the impact/potential impact of the policy on different age groups

	· Be mindful and include, older children in the family in our work.
· Promote children’s views in recruitment process

· Include Grandparents in work where appropriate.
· We have a variety in age of workers within the team.
	· Potential due to lack of process/transferring work for children over the age of 11.

	3.5
	Race – identify the impact/potential impact on different black and minority ethnic groups 

	· Individual or institutional racism rigorously challenged.
· Promote staff confidence to assess and address issues of equality directly with families.

· Ensure this work is recorded within reports written about children and their families (management oversight).
· Worker trained in Strengthening Families/Strengthening communities parenting group work which looks at issues of culture/spirituality. 
	· Staff not feeling confident to assess impact of race/culture with families

	
	
	Examples of what the service has done to promote equality


	Examples of potential negative or adverse impact and what steps have been or could be taken to address this

	3.6
	Sexual orientation - identify the impact/potential impact of the policy on 
lesbians, gay, bisexual & heterosexual people
 
	· Different theory bases underpin the work  which addresses parenting issues in a unbiased way.
	

	3.7
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.

	· Anti-discriminatory practice is evident in all work with families.
· Exploring how religious beliefs effect parenting while remaining child to focused.
	

	3.8
	Socio-economically disadvantaged – identify the impact on people who are disadvantaged due to factors like family background, educational attainment, neighbourhood, employment status can influence life chances

	· Most of service users are from economically disadvantaged groups.
· Ensuring the children and families we work with have equality of opportunity.

· Promote the understanding of the impact of poverty/disadvantage to ensure the needs of children are met in all areas of their lives e.g. health and education.

· Understanding how poverty impacts on family relationships.

· Supporting families with complicated processes i.e. housing/benefits

· Directly assisting families to access specialist advice i.e. CAB, benefit rights.

· Utilising available funds to promote the social opportunities for children.

· Appling to charities on behalf of families to improve the physical equality of their living environments.
	· Increases in poverty can have negative impact on families relationships and potential for increase in alcohol/drug use and domestic abuse.

	3.9
	Rural communities – identify the impact / potential impact on people living in rural communities

	· Workers visit families within their homes.
· Practical support to enable parents to attend appointments.
	· Lack of community/mainstream resources in rural areas.


4. Bath and North East Somerset Council & NHS B&NES
Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment.  These actions should be based upon the analysis of data and engagement, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed.

	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	On-going staff awareness
Raise confidence


	Access more training
Consistent management oversight
	Contact equal. Dept. of BANES
	Liz O’Gorman
	August 2012

	Specific training on how to work directly with children on issues of race and identity.

	Seek specific training.
	Clearer assessment of children’s needs around identity.
	Liz O’Gorman
	Jan 2013

	Better links with adult services.

	Utilise specialist Mental Health worker to access adult services. 
	Better joint working/access to services. 
	All workers. 
	Ongoing. 

	
	
	
	
	


5. Sign off and publishing
Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equalities Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.
Signed off by:

Maurice Lindsay






(Divisional Director or nominated senior officer)

Date:              21-09-2012
Equality Impact Assessment part 2

Specialist Child and Family Support Service

1. Introduction

The Specialist Child and Family Support Service (SCFSS) was established in 2007 with the objectives of providing child centred, intensive, targeted support for children, pre birth to age 11 with their families across the whole of BANES.  The team has a wide range of knowledge and experience of provides an outreach service, working with families in their own home and community venues.

The team is based in Keynsham and works closely with colleagues both in the department and from other agencies. This is to ensure we provide an holistic and joined up service to children and their parents/carers. Other agencies can refer directly to the service, usually after they have completed a CAF.

The aim of the work is  agreed with family at the outset to promote children’s achievement in the 5 areas from Every Child Matters – be healthy, stay safe, enjoy and achieve, make a positive contribution and achieve economic  well being.  The majority of the work undertaken by the team is with children where safeguarding issues are identified. As such, much work focuses on enabling parents to develop healthier parenting styles to keep their children safe.

The work is based on the needs of the child and designed to build on families existing strengths and increase children’s resilience. The team is moving away from more traditional behaviour management work to relationship building work between parents and their children.

We believe that if we can enable a parent to develop emotional atunement, the outcomes for the child are better long term.

2. What data was analysed as part of the EIA and what did it tell us?
The main sources of data used are:

Reviews carried out with families; written feedback from parents and children completed once a worker has ended their work

Issues of equality are looked at in Supervision and team meeting.

3. Assessment of impact an equality groups

Gender

We now have a male worker in the team.

We are undertaking more work with single Father’s and working to improve our engagement of non-resident Father’s and Mother’s.

It is the ‘Year of the Father’ so we have a good opportunity to promote engaging with Dad’s generally.

Disability

We work with families within their own homes. This has a positive impact on those with a physical disability or those with mental health issues who struggle to make appointments in the community.

The team works with Adults with Complex Needs  Team (Previously Bridges) to look at how parenting work can be adapted for parents with a learning disability.

Age

The team traditionally worked with children predominantly up to age 11 but now has remit to work 0 -19. The service takes account of the needs of parents/carers of all ages.

The team work with Grandparents and other extended family members, when appropriate, to promote resilience factors for a child.

Race

Bath and North East Somerset  is a predominantly  white area. This is reflected in the number of Black and Ethnic minority families.  It is a departmental wide goal to improve our recording of ethnicity.

Workers are gaining in confidence to address issues of race/culture directly with families and identifying any unmet need. Quality assurance by more consistent management oversight is  developing to ensure the cultural needs of children are assessed and identified and reported on. This includes making an analysis within written reports e.g. to Child Protection/ Court. This process is on going.

Sexual orientation

No impact identified.

Religion/Belief

There is a potential negative impact through lack of understanding. This can be addressed through Supervision and by workers feeling confident to ask families directly.

4. Monitoring arrangements

On going training is crucial in this alongside discussions on an individual basis within supervision and for the team as a whole within team meetings.

5. Conclusions and  action plan

a) Ensure the issues raised within this EIA are addressed regularly in supervision and team meetings.

b) Ensure data in relation to equality issues are consistently inputted on the I.C.S system.

c) Continue to obtain feedback directly from families. Further work needs to be done to look at how we obtain feedback from families who do not engage with service.

d) Ensure issues of equality are addressed in the assessment and reviews of our work.

e) Accessing regular training/developmental sessions from colleagues in the Equalities department  in BANES.

f) Continue to improve to quality assurance processes (management overview) to ensure issues of equality are addressed within reports on families.

g) Continue to ensure regular supervision and PDR’s of staff.

h) Improving how we collect/use data.

i) Encourage applications from male black, gay or disabled workers when we have vacancies.

j) Encourage children to participate in some way, to the recruitment process.

k) Continue to access/promote access to other services such as Adult Mental Health.

Liz O’Gorman

Deputy Manager

Specialist Child and Family Support Service

August 2012
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