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Aims of the policy and implementation
The assessment found the policy was fulfilling its aims to provide guidance to the new review framework for contract review officers. The policy is locally defined and there is scope for review and amendment if necessary. There is an element of discretion used during the actual review validation process, this is commensurate with the contract review officer post, and judgements are validated, evidenced and supported through the consultation processes carried out during the review. The assessment found that the aims of the policy could fail if the guidance is not adhered to correctly by reviewing officers. The service review policy is linked to the Supporting people appeals procedure. 

Consideration of available data, research and information
Officers have received training and are competent in following the service review process and implementing the policy, managers have been recruited from relevant experienced backgrounds and are competent in ensuring the policy is implemented in practice, any issues would be addressed through supervision and in extreme circumstances the appeals process. The assessment identified training gaps for the new quality assessment framework. Consultation with other officers could identify any equalities group’s needs that may be unmet through this policy. 
 Formal Consultation
The assessment identified consultation with other officers is required to consider the needs of all equalities groups and identify any gaps.

Assessment of Impact
The assessment initially identified that all six equality strands needs are met except Disability, it is initially felt that the policy, and review documentation could be offered in a range of other formats to take into consideration accessibility needs. Consideration given to producing an easy English version, or at least including a strap line informing of other formats and languages available.

Internal processes for the organisation
The assessment identified that the consultation and discussions should take place in team meetings. 

Action Plan

Consider including service review guidance in induction programme – discuss with manager in team meeting, agenda item
Attend new QAF training – dates now in place for May 2009 for officers to attend

Questions regarding whether the six strands needs are met to be discussed at team meeting, agenda item

Accessibility formats/strap line to be discussed at team meeting, agenda item

Discussion at team meeting whether EIA requires scheduling to re-assess and if so the appropriate timescale for this to occur.
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Equality Impact Assessment Toolkit
This toolkit or worksheet has been developed to use as a guide when conducting an Equalities Impact Assessment (EIA) on a policy, service or function *.   It includes questions that need to be answered by the person/team conducting the EIA, plus questions that could be asked of key stakeholders during consultation phases.  It is intended that this is used as a working document throughout the EIA process: the final written report of the EIA should follow the same format and cover each of the sections within it.    

It is important to consider all available information that could help determine both whether the policy could have any potential adverse impact and whether it meets the particular needs of different equalities groups.  Please attach examples of any monitoring information, research and consultation reports that you have used to assess the potential impact upon the six equalities strands.   

* Throughout the document the term ‘policy’ has been used to include service, function or strategy.  

NB - Only fill in the sections that are relevant

	Title of policy being assessed


	Service Review Guidance

	Name of directorate and service


	Adult Care, Housing & Health – Supporting People Team

	Name and role of officers completing the EIA


	Lisa Moon Supporting People Contract Review Officer

	Contact telephone number


	01225 396496

	Date of assessment period


	March 2009


	1. 
	Identify the aims of the policy and how it is implemented.



	
	Key questions


	Answers / Notes
	Actions required

	1.1
	Is this a new policy or a review of an existing one?  


	New Policy
	

	1.2
	What is its aim? 


	To provide guidance to the new review framework for reviewing officers 
	

	1.3
	Whose needs is it designed to meet?  
	Reviewing officers 
	

	1.4
	Who defines or defined the policy?  (e.g is it a national requirement?). How much room for review is there?


	Locally defined policy – scope for review if necessary
	

	1.5
	Who implements the policy?  


	Supporting people contract review officers and managers
	

	1.6
	Are there any areas of the policy where those carrying it out can exercise discretion?  If so is there clear guidance on this?
	Yes, review timetables are drawn up taking account of date of last review and level of risk. Discretion used during the validation process itself. 
	Validation judgements are evidenced and supported by consultation processes, benchmarking, monitoring returns 

	1.7
	What could stop the policy from meeting its aims? (see 1.2)  


	If the guidance is not adhered to correctly 
	Ensure officers are aware of guidance and the importance of adhering to it, during induction

	1.8
	Do the aims of this policy link to or conflict with any other policies of the Council?

  
	Links to the Appeals and complaints policy
	

	1.9
	Is responsibility for the implementation of this policy shared with other bodies? 


	No
	

	2. Consideration of available data, research and information



	
	Key questions


	Answers / Notes
	Actions required

	2.1
	What do you already know about people who use and deliver the policy?  


	Officers have experience in following the process, managers have experience in ensuring policy is implemented in practice
	Attend QAF training, dates put in place for May 2009

	2.2
	What quantitative data do you already have? (e.g census data, staff data, customer profile data etc)


	Staff data, training records
	

	2.3 
	What qualitative data do you already have? (e.g results of customer satisfaction surveys, results of previous consultations, staff survey findings etc).
	Previous review work carried out , Benchmarking, Monitoring, Client records and Outcomes
	

	2.4
	What additional information is needed to check that all equality groups’ needs are met? (see section 4).  Do you need to collect more data, carry out consultation at this stage?
	Consultation with staff, provider consultation already carried out. Approved by the Commissioning Body
	Initiate consultation process

	2.5
	How are you going to go about getting the extra information that is required?


	Produce a consultation discussion questionnaire
	Send to all staff to complete


	3. Formal consultation (include within this section any consultation you are planning along with the 

    results of any consultation you undertake)



	
	Key questions
	Answers/notes
	Actions required

	3.1
	Who do you need to consult with?

 
	All staff who use the policy
	Consultation with staff required

	3.2
	What method of consultation can be used?  


	Discussion through team meeting
	Consultation with staff required

	3.3
	What consultation was actually carried out as part of this EIA and with which groups?


	Agenda item on team meeting 
	Consultation with staff required

	3.4
	What were the main issues arising from the consultation?


	
	


	4. Assessment of impact



	
	Based upon any data you have analysed, or the results of consultation or research, use the spaces below to list how the policy will or does actually work in practice for each equalities strand:

1. Consider whether the policy meets any particular needs of each of the six equalities groups.  

2. Identify any differential impact (positive or adverse) for each of the six equalities groups 

3. Include any examples of how the policy or service helps to promote race, disability and gender equality. 

	
	
	Impact or potential impact (negative, positive or neutral)


	4.1
	Gender – identify the impact/potential impact of the policy on women, men and transgender people


	None identified

	4.2
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration of a range of impairments including visual and hearing impairments, mobility impairments, learning disability etc) 
	Could be offered in a range of other formats to take into consideration accessibility needs. Consideration given to producing an Easy English version of the policy  



	4.3
	Age  – identify the impact/potential impact of the policy on different age groups


	None identified

	4.4
	Race – identify the impact/potential impact on different black and minority ethnic groups 


	None identified

	4.5
	Sexual orientation - identify the impact/potential impact of the policy on lesbians, gay men, bisexual and heterosexual people 
	None Identified

	4.6
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.
	None Identified



	
	Key questions
	Answers/notes

	Actions required



	4.7
	Have you identified any areas in which the policy is discriminatory? If you answer yes to this please refer to legal services on whether this is justifiable within legislation.
	No
	

	4.8
	If you have identified any adverse impact(s) can it be avoided, can we make changes, can we lessen it etc?  (NB: If you have identified a differential or adverse impact that amounts to unlawful discrimination, then you are duty bound to act to ensure that the Council acts lawfully by changing the policy or proposal in question).
	N/A
	

	4.9
	Is there any additional action you can take to meet the needs of the six equalities groups above?
	None Identified


	


	5. 


	Internal processes for the organisation – to be explored at the end of the EIA process.

	Making a decision in the light of data, alternatives and consultations



	
	Key questions


	Answers/notes
	Actions required

	5.1
	How will the organisation’s decision making process be used to take this forward?
	Discuss in team meeting the accessibility issues
	Include as agenda item  team meeting

	Monitoring for adverse impact in the future



	
	Key questions


	Answers/notes


	Actions required

	5.2 
	What have we found out in completing this EIA? What can we learn for the future?
	Systematically review policies in this way to ensure the ongoing needs of those that use the policy are met and to ensure current legislation in adhered to
	Discuss timetabling for EIA reviews with team manager

	5.3
	Who will carry out monitoring? 


	Team member/manager
	Timetable/schedule

	5.4
	What needs to be monitored?


	The impact of the policy to equalities groups
	Re-visit the EIA in an appropriate timescale

	5.5
	What method(s) of monitoring will be used?


	EIA tool kit, feedback from providers and/or service users
	

	5.6
	Will the monitoring information be published?


	No
	

	Publication of results of the equality impact assessment



	
	Key questions


	Answers/notes
	Actions required

	5.7
	Who will write up the EIA report?
	
	

	5.8
	How will the results of the EIA be published?
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Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment (continue on separate sheets as necessary).  These actions need to be built into the service planning framework and targets should be measurable, achievable, realistic and time bound.

Title of service/function or policy being assessed: Service review Policy

Name and role of officers completing assessment: Lisa Moon  - Supporting People Contract review Officer

Date assessment completed: 19/3/09

	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	Need to check that all equality groups’ needs are met


	Consultation with staff – feedback to inform any necessary changes
	Devise Questions for team meeting

Agenda on team meeting

Consider impact to policy of feedback

Review if any changes to policy are required
	Lisa Moon
	May 2009 

	Review the EIA in an appropriate timescale
	Discussion at team meeting re action plan for carry out EIA’s systematically
	Agenda item for team meeting
	Lisa Moon
	May 2009 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Once you have completed this form, use it as a basis for writing a report of the Equality Impact Assessment.  Keep a copy of the form and report as a record of the processes you have been through in carrying out the EIA.  Email one copy to the Equalities Team (equality@bathnes.gov.uk, and post a copy on the shared drive J:\Keynsham_S_Drive\Corporate Eq
