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B&NES Influenceable Spend



Spend 2021/22 - £290M



• Approved by Cabinet – September 2021

• Reflects the Corporate Strategy

• Wide-ranging actions – internal and external facing

• Reflects the National Procurement Policy Statement but note 
some actions require the implementation of the Procurement Bill 
that has been significantly delayed.

Procurement & Commissioning Strategy
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Strategy Objectives

Consider the carbon 
footprint and sustainability 
impacts of all products and 

services bought by the 
Council over their lifetime

Consider suppliers’ 
capability to address these 

impacts throughout the 
supply chain when awarding 

contracts

Encourage innovation by 
emphasising our needs and 
desired outcomes to allow 
suppliers to come up with 

the most cost effective and 
sustainable solutions

Encourage use of local 
suppliers to further reduce 

the Council’s Carbon 
Footprint and to develop 

the local economy



Inflation and other Supply Chain Impacts



Any questions?

Anything you’d like 
us to cover in 

another briefing?

Thank you!


