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“Who is the Early Years PEP (Personal Education
Plan) for?”

The Early Years PEP is for all looked-after children aged 2 years and up-
wards who attend preschool, nursery class or day care provision. This
includes Looked after Children who are placed for adoption.

“Why is it important to complete an Early Years
PEP?”

An Early Years PEP supports looked-after children in achieving better
educational outcomes.

• An Early Years PEP ensures active involvement of different
professionals, and ensures that we are all working together to seek
the best outcomes for looked-after children. The emphasis is on
practical outcomes and taking responsibility for actions.

“Who should be involved?”

The Early Years Education Co-ordinator from the Virtual School is
responsible for initiating the Early Years PEP and it should be organised in
partnership with the child, their social worker, designated Early Years Key
Person and Carer. Other adults supporting the child may also be invited,
but care should be taken to limit size of the meeting. Children’s views
should be fed into the meeting.

“What is the Pupil Premium Plus funding (EYPP+)?”

The EYPP is only for those children who are in a childcare setting the term
after their third birthday.  The funding is paid alongside the deprivation
fund and totals around £600, which is paid directly to the setting in 3 in-
stalments through the year.

“How often should the Early Years PEP be com-
pleted?”

A PEP meeting must be arranged within 20 days of a child coming into
care (10 days if placed in an emergency). The PEP should be reviewed
every term (i.e. three times a year).

More frequent meetings may be held where there is a need

“What do I need to bring to the meeting?”
The Nursery or setting need to have ready:

• An up to date One Page Profile

• A current overview of the child’s progress

• copies of a My Plan (or IEP’S) if appropriate

• An attendance figure

• Details of how the Pupil Premium Plus funding has been spent, if
the child is over 3 years old.

A final word

It is vital that all looked-after children have in place at all times a
current Personal Education Plan. A flexible approach will need to be
taken when completing the EYPEP to reflect the unique style of the Early
Years settings and the child’s best interest. As every child is different,
every EYPEP will be different; the best way to ensure that an EYPEP is
of high quality is to ensure that the next steps are clear and well
thought out and that everybody has an input. If you have any queries
then please do ask. Key contact details for the Virtual School are on the
back page.


